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Drivers of Change

• Ageing Population

– The number of Australians aged 85 and over is projected to increase 
from 0.4 million in 2010 to 1.8 million (5.1% of the population) by 
2050

• Increasing need for aged care services, increasingly 
community-based

– By 2050, more than 3.5 million older Australians are expected to 
access aged care services each year with about 80% of services being 
delivered in the community.



Trends in the Aged Care Sector:

• Increasing consumer expectations on quality, type and 
flexibility of care

– Increasing consumer choice and control

• The transition of the aged care sector to a competitive 

marketplace

• Rising resident acuity and related increases in demand 
for high-level clinical care and shorter resident stays



The reforms are positive

• These reforms are better for consumers

– More choice, more control, more transparency, better access

• If implemented effectively the reforms present an 

opportunity to the public sector

• Setting a positive culture around the reforms and 

upcoming change is crucial



Public Sector in Victoria

• The largest provider in the State

– Currently 6000 (12.5% of total)

• How we have traditionally looked at 
aged care?

• How do we need to look at aged care in 
the future?



Board action is needed

• Providers need to have a clear strategic vision

• Significant change exercise

• Cultural change comes from the board

• Acknowledge and market our strengths



Tom Symondson
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Reform & Change Management

• What happens on 1 July 2014?

• Major change process for long term 

sustainability & growth

• Public sector well positioned to take 

advantage of reforms



Aged care as a strategic priority

• Is aged care a priority for your organisational?

– Context within whole organisation

• Set positive culture within organisation

– About reforms

– Continuous improvement

• Consumer experience as key driver

• Reputational management
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Responding to the market

• Understand and provide the product that 

your community wants and needs

• Have pride in that product

• Positively market that product
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Business Sustainability

• Critical assessment of your financial health

– Deal with the biggest risks first!

• Infrastructure

– Buildings must be adequate to provide high 
quality services

– Significant Refurbishment is an important 
consideration, but not a cure-all



Preparing your workforce

• Must be ready for 1 July 2014

– Understanding new environment 

– Approach to clearly communicate it to consumers

– Including fees & payment arrangements and options

• Positivity about reforms and direction of organisation

• Workforce must be kept abreast of, and included in, 

a whole-of-organisation approach to change 

management



What Readiness Looks Like at May 8

• Aged care strategy in place

• Maximum accommodation prices

– Process for monitoring and updating prices as required

• Financial Tools utilised 

• Operational Readiness Tool utilised



What Readiness Looks Like at May 8

• New systems for 1 July 2014 in place or under 

development

• Workforce across changes – training planned

• Quality management approach through 

transition in place 



VHA PSRACS Readiness Project

• Contact for further information:

– Nina Bowes, Aged Care Project Officer

– Agedcare@vha.org.au

– 9094 7777
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