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Executive & Board Support 



Impetus & deadline 



Credible & inspiring vision 



A Bias for action 



Time devoted to it 



Critical mass 



Get stakeholders on board 



Network & collaboration 



The 8 elements of success 

1. Executive support 

2. Impetus & deadline 

3. Credible & inspiring vision 

4. A Bias for action 

5. Time devoted to it 

6. Critical mass 

7. Get stakeholders on board 

8. A supportive network & collaboration 

 



What do you think? 


