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Minister’s foreword

Victoria’s alcohol and drug workforce performs a critical
role in providing effective, safe and high-quality alcohol
and drug treatment. The alcohol and drug workforce

is passionate, dedicated and committed to making a
difference for people using services, but they are working
within a fragmented system that can sometimes make

it difficult to provide the best quality care. Building

and sustaining a skilled and capable alcohol and drug
workforce is a high priority for the Victorian Government.

Following a comprehensive review of alcohol and drug
treatment services, work is now underway to reshape
service delivery, enrich the workforce and better meet the
needs of people and families grappling with their alcohol
and drug use.

In June 2012, the Victorian Government released its
policy statement New directions for alcohol and drug
treatment services: a roadmap, which sets out a reform
agenda for Victoria’s alcohol and drug treatment system.
The future system is person-centred, family and culturally
inclusive and oriented towards helping people to recover,
to reconnect with their families and to reintegrate into their
communities.

These important reforms will change the way we work,
both in government and in the community sector, to better
meet the needs of individuals and their families. Learning
from international experience, we know that real reform
requires energy and commitment in the long term.

The government’s 10-year strategy for change is set
down in Victoria’s alcohol and drug workforce framework:
Strategic directions 2012-22. This implementation plan

is a companion document to the workforce framework.

It builds on the existing strengths of the treatment system
and identifies the priority activities to be undertaken over
the next three years to strengthen the foundation for
ongoing reform.

Some of these priorities include equipping the workforce
with the necessary competencies, creating work settings
and workplace cultures that support and reinforce practice
change, and integrating alcohol and drug treatment
services within the broader health and welfare sector so
that people with complex needs can get the full range of
services they need when they seek help with their alcohol
and drug issues.

Building the alcohol and drug workforce to meet this vision
will take time and commitment from everyone involved in
the drug and alcohol treatment sector. By coming together
to take action on this workforce plan, service providers,
government, professional associations, consumer
organisations, individuals and families will create a treatment
system that people want to work in and that will recognise
and reward them for the value of the work they do.

from) Weerter ]

The Hon. Mary Wooldridge MP

Minister for Mental Health,
Women’s Affairs and Community Services
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Purpose

The purpose of this Implementation Plan is to set out the priority implementation activities which
need to be undertaken over the next three years to progress the vision and objectives of Victoria’s
Alcohol and Drug Workforce Framework: Strategic Directions 2012-22.

The plan builds on the strategic directions of the workforce framework and is based on a systematic
analysis of priorities within each of the four key domains of workforce planning and development:
people, place, environment and performance. Each domain has a clearly defined goal, a number
of objectives and specific strategies that respond to the critical challenges and opportunities facing
the workforce and the service system.

It is important to note that not all the objectives identified in the 10-year framework have actions
allocated against them in this first three-year phase of implementation — these objectives will be
considered in subsequent implementation planning.

The activities identified in this plan build on the existing strengths and innovations in the alcohol and
drug workforce and establish the building blocks for a new approach to workforce development for
Victoria’s alcohol and drug treatment sector.

Together, the 10-year framework and this plan provide a vision and focused effort to ensure Victoria
has a competent and sustainable alcohol and drug workforce that is well positioned to deliver high
quality recovery-oriented services in a rapidly changing environment.



The framework at a glance

Victoria’s alcohol and drug workforce framework: strategic directions 2012-22 sets the direction for
future alcohol and drug workforce planning and development in Victoria. It provides a 10-year vision
and strategy for the development of the workforce to ensure that it is well positioned to meet the
needs of people with alcohol and drug issues and their families, now and into the future.

The framework focuses on the workforce and the central role that workers play in helping people to
stop or reduce harms associated with their alcohol and drug use. It recognises that the treatment
journey is unique and personal for every person seeking help, and for their family and support
network. Ultimately the alcohol and drug treatment system aims to improve the health, wellbeing
and social connectedness of people with substance use issues and their families.

The framework responds to and supports the government’s reform strategy New directions

for alcohol and drug treatment services: a roadmap, which will guide the redevelopment of the
Victorian alcohol and drug treatment sector over the next decade. It also aligns with other important
government reforms in human services delivery, such as Services Connect.

Reform of the alcohol and drug treatment system will make significant demands on alcohol and drug
workers and organisations over the coming years. They will be leading and driving the transformation
to a more person-centred, family and culturally inclusive system that is oriented towards helping
people to recover, to reconnect with their families and to reintegrate into their communities.

Feedback from alcohol and drug treatment providers, as well as other key stakeholders, was central
in identifying the key challenges facing the workforce and developing the strategies to address them.

The Victorian Government through the Department of Health will continue to work in partnership with
individuals and families, service providers, training organisations, peak bodies and other government
agencies to implement the framework and realise its vision.

Victoria’s alcohol and drug workforce framework: strategic directions 2012-22, is located at
<www.health.vic.gov.au/aod/workforce>.

A vision for Victoria’s alcohol and drug workforce
Victoria will have a competent and sustainable alcohol and drug workforce

Victoria’s workforce has the necessary knowledge, attitudes, values and skills to deliver high-quality
treatment and care that meets the needs of people with alcohol and drug issues and their
families, now and into the future.


http://www.health.vic.gov.au/webpage

A new approach

Victoria’s alcohol and drug treatment workers are highly valued, dedicated and skilled people
who are motivated by making a difference to the lives of people impacted by alcohol and drug use.
They are a major strength of our system.

While there are significant professional rewards for working in the alcohol and drug treatment sector,
it is not without its challenges. Service delivery occurs in an ever-changing environment, and it can
be hard work keeping up. Workers must shift and move with changes in the needs of individuals and
families, new policy, program and funding directions, emerging evidence about effective practice and
new technologies.

In order to ensure that Victoria’'s alcohol and drug workforce has the capability, capacity and support
to meet these challenges, new thinking about workforce planning and development is required.

Victoria’s alcohol and drug workforce framework: strategic directions 2012-22 sets out a new
approach to workforce planning and development in the alcohol and drug treatment sector that is
reflective of evolving population demographics, the needs of individuals and families, and policy and
funding directions.

This approach moves away from the traditional focus on the needs and development of the
individual worker. Instead, it seeks to support workers, teams, organisations and the sector to
maximise their capacity to deliver high-quality treatment and care and more positive outcomes
for individuals and families.

It takes into account the unique challenges facing rural and regional services, which include the
distance between communities and the difficulties in practising in isolation.

It seeks to be more responsive to generational changes in the labour market, meaning that many
workers will not be working the same hours or practising in the same way as their predecessors.

It calls for a closer partnership between the sector and government to enable more flexibility and
responsiveness in workforce investments.

It will align with the Victorian Government’s Services Connect initiative by ensuring learning and
development activities support new ways of working and learning across professionals, teams
and services.

Over the next three years this new approach will support the alcohol and drug workforce to realise
its full potential through:

e stronger supports within work settings and across the sector

e petter working environments

e easier access to high-quality, evidence-based learning and development opportunities
e promoting and rewarding cultures of excellence and continuous learning

e a greater sense of pride and professional identity in alcohol and drug work

e a stronger cross-system focus that supports new ways of working and learning across
professions, teams and services.
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Priorities for action

The following section describes the priority actions to be undertaken over the next three years to
further support and develop the alcohol and drug workforce. These actions have been identified
as priorities through forecasting exercises undertaken with thought leaders in the drug and alcohol
treatment sector, as well as systematic analysis of the objectives and strategies within each of the
four domains of workforce planning and development. They have also been informed by feedback
from alcohol and drug treatment service providers, as well as other key stakeholders.

Our priorities will evolve as economic, policy, service delivery and workforce parameters shift over
time, so there needs to be flexibility in the planning and prioritisation of resources.

The first phase of implementation will firmly establish the building blocks for reform. The priority
actions identified in this plan build on the existing strengths of the workforce, support early reform
of the alcohol and drug treatment sector and lay the foundation for a new approach to workforce
development for Victoria’s alcohol and drug treatment sector.

Not all the objectives identified in the 10-year framework have actions allocated against them in
this first three-year phase of implementation. At a later stage further consideration will be given to
additional priorities to be progressed over the framework’s 10-year lifespan and as the alcohol and
drug treatment reform takes shape.

Alcohol and drug treatment reform

Embedding change

First phase of implementation Subsequent phases
Three-year implementation plan Subsequent implementation plans

10-year workforce development framework



Monitoring and evaluation

Ongoing monitoring and evaluation is critical. It supports the continuous improvement of
implementation activities and allows us to measure the effectiveness and efficiency of particular
activities against the desired outcomes.

Evaluation works best when it is built into the workforce planning process from the beginning.
For this reason a detailed evaluation plan will be developed to monitor implementation.
Evaluation will:

e track the use of allocated resources

e capture and disseminate successes and lessons learnt

e assess where to adjust strategies to better meet goals and objectives
¢ dentify and respond to new issues and evidence as they arise.

Reporting
The evaluation plan will use the 10-year framework’s strategic outcomes as the basis for a set of agreed

performance indicators and measures for the priority activities within this three-year implementation plan.

The indicators and measures will align with the Victorian innovation and reform impact assessment
framework developed by the Department of Health.

Qualitative and quantitative information will be collected to assess the extent to which these
indicators are being met.

Working together for success

Implementing this framework is a complex challenge requiring a long-term outlook and whole-
of-sector perspective. It will require a shared commitment from all stakeholders to collaborate in
planning, design, implementation and evaluation. It will also take time.

The Victorian Government through the Department of Health will partner with the alcohol and drug
treatment sector and other key stakeholders over the next three years to design and implement the
activities identified in this plan.
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