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Unplanned weight loss module
Video transcript



Video transcript	5
Slide 1
Welcome to the unplanned weight loss module of the Department’s online resource for the Quality Indicators in residential aged care services. 
I’m Dr Cathy Balding and it’s my great pleasure to lead you through the material that’s been prepared by the Department on the Victorian Aged Care Quality Indicators program.
In this module we’ll discuss the What, Why and how of collecting and using the best possible data for this indicator.

Slide 2
What are the Victorian Residential Aged Care Quality Indicators all about?
The five Victorian Residential Aged Care Quality Indicators focus on areas of high risk to residents, so services can understand and take steps to control their risks, and reduce resident harm. 
The indicators also support resident quality of life, as harm and adverse events decrease residents’ ability to participate in their interests and activities.
The material is designed to enhance your knowledge of aged care quality indicators, so you can use them as part of your quality toolbox, to effectively monitor and improve care for residents.
The online resource comprises the Overview module and the five indicator- specific modules, each covering one quality indicator. If you’re an executive, or manager who uses the quality indicators as part of a broader quality program, or you’re primarily responsible for your organisation’s quality indicator program, and want to update or refresh your knowledge, it’s best to begin with the Overview module, as it gives a good all round explanation of how quality indicators work; why we need them and including, very importantly data reporting and use. 
The Overview module is also ideal if you’re relatively new to quality indicators and want to master the basics of why we need them and how best to use them within a quality program, to improve care for residents.
The material in each module is supplementary to a broader range of quality indicator resources developed by and available from, the Department – including how the overall Victorian quality indicator program works.




Slide 3
What do we want to achieve by monitoring unplanned weight loss?
Each of the quality indicators is designed to detect harm to residents so organisations can identify their problem areas and put preventative strategies in place. It is recognised that not all unplanned weight loss is preventable, for example, because of an acute illness such as gastroenteritis, so the target rate for significant weight loss is 0.2 per 1000 bed days, as that’s what facilities should be working towards. The target rate for consecutive weight loss, when residents continue to lose weight over time, is zero.
The upper limit rate for significant and consecutive weight loss is 1.0 per 1000 bed days - this is the trigger or threshold rate; if your results are above this rate, this should be investigated. And this rate is based on best available evidence and aged care industry expert input.
As explained in the Overview module, there are many reasons that your data may exceed the upper limit rate, not always care based, such as problems with data collection, so we don’t immediately leap to conclusions about care before investigating whether it’s a data issue. Or perhaps it’s a one off cause or maybe you really do have a problem with management of weight loss.  If you’re results are currently very high, you should develop a plan to work towards the target rate over time, as part of your quality improvement program. And this process is further explained in the overview module.
Similarly, you won’t always achieve the zero target rates. In the complexity of aged care, things change, such as residents and staff, and it’s likely that you will sometimes detect occurrences of consecutive weight loss, even if you’ve been able to achieve zero over a long period of time.  The important thing is that you investigate and learn from any occurrence, and strive to return to zero.

Slide 4
Why is monitoring unplanned weight loss so important?
Unplanned weight loss is a significant problem in aged care.  Residents with unplanned weight loss experience the problems associated with malnutrition and may also suffer from associated issues such as poor wound healing pain and discomfort, reduced physical function and even death. 
Unplanned weight loss occurs among older people for many reasons, including: behaviours linked to dementia, such as inability to recognise food, forgetting to eat, inability to feed themselves; polypharmacy; age-related changes such as loss of taste, smell, sight and swallowing difficulties; depression, chronic disease and social isolation.
The adverse events and harm associated with unplanned weight loss can include death, increased risk of hip fractures, pressure injury development, poor wound healing, and malnutrition.
And we know that between thirteen and thirty-one percent of residents in aged care experience weight loss.

Slide 5
How to collect and report this indicator
To get the most accurate information possible, it’s important that everyone collecting the data is clear on the data rules for each indicator.  
The rules are designed to help organisations collect information that gives them a clear picture of their risks and issues for each quality indicator.
The unplanned weight loss indicator is collected and reported using two measures for every resident every quarter: significant and consecutive weight loss.
As you can see here, this indicator is collected by auditing the residents’ monthly weight records, every month. 
You don’t need to weigh all residents on a single day in the month – you can weigh a number of people each day.  For example, there are 20 weekdays in a month - so if your facility has 40 residents you could weigh two residents per day.
The key data rules for this indicator are: 
	For significant weight loss, record residents with loss of three or more kilograms in a quarter

For consecutive weight loss, record residents with weight loss each month over the quarter
Note the residents who do not wish to participate, meaning there will be a discrepancy between the total number of eligible residents and the actual number of those actually weighed
Do not cause residents pain or distress – if this is the case, find another way to monitor the residents weight, even if you are not going to be able to report the data
Record on the data sheet with comments
And include only residents who have all three weighs done for the quarter
And exclude respite residents and those who are absent or receiving end of life palliative care

Slide 6
Here’s some quick tips for effectively collecting this indicator
	Regularly calibrate weighing devices

Weight residents at around the same date and time as the previous month, and deduct clothing weight
If a resident has unplanned weight loss or gain, consider weighing the resident again the next day to check if this is just normal fluctuation
And investigate any unplanned weight loss promptly.

Slide 7
Definitions are very important when collecting indicators. 
And everyone collecting data must be on the same page about the definitions of unplanned and consecutive, and how to properly weigh a resident, and recognise weight loss. And data collectors should also have access to helpful tips to help them make good data collection decisions.  
Unplanned weight loss is that which is beyond the control of the individual. It refers to weight loss where there is no written strategy and ongoing record relating to planned weight loss for the individual resident.
Significant weight loss is defined as unplanned weight loss equal to or greater than three kilograms over a three month period.
And consecutive weight loss is defined as unplanned weight loss of any amount every month for a three month period.
Don’t forget to consult the Quality Indicators Resource Materials manual for more detail about definitions and the supporting evidence for this indicator.

Slide 8
Quiz
Now it’s time to take the quiz and find out what you’ve learned.  
Choose the answers you think are correct.  Read the questions carefully, there may be more than one right answer for some questions.
If you’re watching this on a Microsoft Windows device, you should get immediate feedback about whether you’ve got the correct answer for any question.  If you’re watching on an apple or android device, write down the answers you think are correct after you read through the questions.
And we’ll discuss the answers later on in the module.

Slide 18
How did you go with the quiz for unplanned weight loss?
If you undertook the quiz manually, here are the answers now for you to check off against your own answers.
Ready?
Question one – true
Question two – D
Question three – false
Question four – C
Question five – true
Question six – D
If you got any wrong, it’s worth revisiting the slide on which that material was discussed – so that you’re absolutely on top of all the information.

Slide 19
Congratulations on completing the unplanned weight loss indicator module!  
We hope it’s successfully introduced you to this indicator if you’re new to it; and if you’re a current user, that it’s updated and refreshed your knowledge.
The most important thing is that you feel confident and positive about collecting and using the indicators to improve care for residents, to help them enjoy the best possible quality of life.
More information can be found in the Department’s Quality Indicator resource materials.
And it’s a good idea to visit these for further guidance and more detail on data collection and reporting, and use of the data.
I’m Dr Cathy Balding – thanks for watching.
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