Review task 2: Asking the right questions and using the right method

	Suggested key questions 
	Yes
	No
	Suggested methods

	Policy context

•
Has there been any new legislation or policy changes over the past year affecting heatwave planning? 

•
Are there any new government documents or plans relating to heatwave planning that need mentioning? 

•
Are there any new international approaches to heatwave planning that should be considered? 

•
Does the heatwave plan still sit within the same area of your organisation? Is this clearly stated in the plan?
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	Analysing records and documents

Check <www.health.vic.gov.au/environment/heatwave> for any suggested changes

     

	Population groups most at risk

•
Who does your organisation care for that is most at risk (such as the elderly or those with a pre-existing medical condition)?

•
Has there been a change to the demographics of your clients or local community?

•
Have the priority groups most at risk changed since the last review?

•
How did extreme heat last summer impact on clients and community groups most at risk?

•
Have clients receiving direct services from your organisation provided any feedback about the impacts of extreme heat on services provided over the summer?
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	Analysing records and documents

Follow-up discussions with clients (Appendix 3)

     

	 Stakeholders and community partners

•
Are the stakeholders or partners participating in your heatwave plan and review representative of your clients and community members most at risk?

•
Are there any relevant internal or external stakeholders or partners missing from your heatwave planning and review processes?

•
Are stakeholder and partner contact details up to date?

•
Did key stakeholders and partners do what they said they would do?

•
What would they do differently next summer?

•
Are there any stakeholder or partner plans that may impact on or be impacted by your heatwave plan?
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	Stakeholder focus group (Appendix 4)

Stakeholder survey (Appendix 5)

     

	Action plan

•
When implemented, did the action plan or adapted services reach the intended audience?

•
Were actions implemented according to suggested timeframes?

•
What factors (both positive and negative) impacted on the implementation of the action plan?

•
Did responsible service areas do what they said they would do?

•
Which actions or adapted services worked well? Which did not? 

•
What other actions can be implemented?

•
Does your plan consider how to maintain essential utilities during a power failure?

•
Does your plan consider staffing availability during a high fire danger or Code Red day? 

•
Does your plan consider how to manage, receive and distribute supplies during a power failure or Code Red day?

•
Does your plan consider how electronic information will be accessed during a power failure?

•
Does your plan consider what would happen during a high fire danger or Code Red day? (This may be detailed in another plan.)
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	Tabletop scenario (Appendix 6)

Analysing records and documents

     

	Heat health alert system

•
Were the Department of Health’s heat health alerts distributed locally in accordance with your plan?

•
Did everyone on your distribution list receive heat health alerts?

•
Does your local heat health alert distribution list need updating?

•
Are the right people receiving the alerts? Is anyone missing?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Analysing records and documents

Follow-up discussions with stakeholders (Appendix 3)

     

	Communication strategy

•
Are all communication resources consistent with Department of Health messages?

•
Did key messages reach their target audiences?

•
Which (if any) organisational areas or external organisations assisted you in disseminating communication material/messages? How well did this work? 

•
Are there other ways of disseminating communication material (via other organisations or methods)?

•
Did target audiences understand the messages?

•
What communication materials/resources are needed for next summer?
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	Analysing records and documents

Follow-up discussions with clients and stakeholders (Appendices 3 and 4)

Check <www.health.vic.gov.au/environment/heatwave> for any new resources

     

	Review strategy

•
Was the plan reviewed in accordance with the review strategy?
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	Analysing records and documents

     


