[image: image1.jpg]Department
\ils (edtl of Health




[image: image2.png]Australian
Centre for

Hea






[image: image3.png]sphone/pager
paper
ee-referral
Referral

~eligibilty
« patient readiness
*home supports

erespond to referral
sifaccepr-admit to HITH

eto round/worker/car
Allocation

sallocate visit time/length/day
evisit plan

Scheduling

esafety information
~careplan

«pathology/radiology/pharmacy
interface

«follow up/handover

edischarge plan
edischarge visit
«discharge summary

Discharge





Hospital in the Home

Mobile Computing Toolkit 
Guide
Developed by
Department of Health, Victoria

Australian Centre for Health Innovation

May 2013
Introduction to the Mobile Computing Toolkit (Toolkit)
The Victorian Health Priorities Framework 2012-2022 nominates ‘Utilising e-health and communications technology’ as one of the priority areas for development. Mobile health technology is still evolving. Some Hospital in the Home (HITH) services have already started this process. Many are seeking support and guidance to address current and future computing needs.  The Department of Health, in collaboration with Australian Centre for Health Innovation, aims to provide support for this process. This Toolkit has been developed for Hospital in the Home services, however it may have some applicability to other home visiting services.

Information technology can assist the provision of mobile healthcare, but the real gains come from effective change management, reviewing and reshaping work practices and supporting staff to develop new processes. The Mobile Computing Toolkit provides health professionals with the necessary information to make an informed decision on mobile computing and device selection, in order to enhance work practice, efficiency and patient care. 
The Toolkit provides guidance on the steps needed for effective implementation, taking into consideration work flow and organizational requirements.  The survey asks the user to consider a broad range of health service and local factors that may impact the process and the choice of device. Completion of the Toolkit survey will assist the user to decide on a range of organisational needs and preferences. It is mandatory to answer all questions, even if the answer is to state ‘not sure’. On completion, suggestions regarding possible devices will be provided, including the strengths and weaknesses in relation to the stated brief. The suggested devices are generic in nature, either iOS, Windows or Android.  Examples of laptops and/or tablets are provided within functional groups. It is important to understand that it is the functional group being recommended.  
5 Steps to Success- before you complete the Toolkit survey

1. Discuss your proposed ideas with your IT department. Understand your organisation’s IT strategy and the wider implications of the e-health agenda. Consider your service’s future needs and possible integration with other IT systems within your health service.  
2. Develop a project brief.  Identify roles and accountability for delivery of the project
3. Consult other organisations. Particular HITH and other visiting services who have implemented mobile computing. Discuss the learnings.

4. Engage your HITH staff. Identify the needs of the user, a communication strategy, training plan and tangible benefits that will result from the process.
5. Review your current workflow. Consider redesigning work practices and systems for greater efficiency and effectiveness.  See next page.
HITH Workflow


Completing the Toolkit

The Toolkit questions predominately require a response scaled from Strongly Agree to Strongly Disagree. If at any time you are uncertain, click on “Not Sure” and you will be provided with further guidance.  Background information relating to each question is provided on the right, highlighted in blue.  At any time during the process you can save the toolkit to your local computer and return to finish it at a later date. You may need to consult with others to answer a question. 

There are 4 sections in the survey
1. Project Preparation

2. Clinical Process

3. Software Considerations

4. Hardware Considerations
On completion of the last section of the survey you are provided with a summary report which will reflect the requirements you identified and the type of device that should be considered to suit your organisation’s stated needs.  The mechanism for this process can be examined on the final page ‘Hardware Scoring’ which provides additional information regarding the functional groups and examples used for those wanting more detail. 

The suggested devices are generic in nature, either iOS, Windows or Android.  Examples of laptops and/or tablets are provided within functional groups. It is important to understand that it is the functional group being recommended.  The examples are only offered as a sample of what is available at the time this toolkit was developed.  It is not an exhaustive list and there are new mobile device options becoming available all the time. It is recommended that you investigate any reputable manufacturer or model that matches your requirements.  
For further information or assistance, please contact Department of Health on 9096 1332 or Australian Centre for Health Innovation on 9076 0461.
Summary & Hardware Scoring

Functional groups and examples used in the HITH Toolkit
Please note that this list provides examples only of devices within each functional group. This is not an exhaustive list.  Only functional groups are being recommended, not specific brands.

	iOS Tablets

	small iOS tablet
	large iOS tablet

	iPad mini
	iPad 2,

iPad 3

iPad 4


	Android Tablets
	
	Android Laptop/Tablets

	small Android tablet
	 large Android tablet
	rugged Android tablet
	
	Android laptop / tablet

	Google Nexus 7, 

Amazon Kindle Fire HD 7

Huawei Media Pad 7
	Google Nexus 10, 

Samsung Galaxy Note 10.1

Samsung Galaxy Tab 8.9,

Samsung Galaxy Tab 10.1

Sony Tablet S

Toshiba AT200

Acer Iconia Tab A510

Motorola Xoom
	Panasonic Toughpad FZ-A1
	
	Asus Transformer Pad Infinity

Asus Transformer Pad 300

Asus Transformer Prime

Asus Eee Pad Slider


	Windows Tablets
	
	Windows Laptop/Tablets

	Windows tablet
	small rugged Windows tablet
	large rugged Windows tablet
	
	high-end Windows laptop / tablet
	fully rugged laptop / tablet

	Dell Latitude ST Tablet

Microsoft Surface

HP Envy X2, Dell XPS 10

Lenovo Thinkpad Tablet 2

Acer Iconia W510

Acer Iconia W700

HP ElitePad 900
	Panasonic CF-U1
	Panasonic Toughbook H2
	
	HP EliteBook 2760p , 

Lenovo ThinkPad X230 Convertible Tablet Fujitsu LifeBook T731 Tablet PC 

Dell Latitude XT3 

Microsoft Surface
	Panasonic Toughbook 19


	Windows Laptops

	light-weight laptop
	medium-weight laptop
	medium weight-laptop 
	heavy-weight laptop
	fully rugged  laptop

	Dell Latitude 2120
	Dell Latitude E6330
	Dell Latitude E6430
	Dell Latitude E6530
	Panasonic Toughbook 31





Consider your current workflow and when and how information and data is collected. 





What information needs to be accessed or input during a home visit? 



























