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Consultation 



Benchmarking 



 



 



 



Model of Care 

Patient 
Identification 

- Initial Inpatient 
engagement 

- Confirm patient 
contact details 

- Inform treating 
unit of admission 

- Communication 
with SCG 
Navigator 

GP Engagement 

   - Current 
GP/Community 
Care Plans 

 

Collaborative Care 
Planning & Risk 

Stratification 

- GP 

- Treating Unit 

- ICCT 

- SCG Navigator 

- AH 

Clinical 
Information and 

Care Transfer 

- Collaborative Care 
Plan transitioned  
to GP and SCG 
Navigator 

- e-Referral for post 
discharge care 
requirements sent 
to SCG 

Post Discharge 
Services 

- SCG Contact 
within 24 hours of 
discharge 

- Collaboration with 
patient’s GP 

- 24/7 Phone Access 

- Rapid Clinical 
Response (PRA) 

- Clinical Portal 

Connection 
maintained with 
Health Service              

(if required) 

- Rapid Access to 
Consultative 
expertise 

- Rapid Specialist 
Clinic Access 

- Planned Patient 
Admission 

Post Discharge 
Care 

- Medical 

- Nursing 

- AH 

- Psychosocial 
support 

- Pharmacy 
Review 

- Education 

- Home Support 





Automatic Identification System –  
 

Newly Enrolled Patients 



Automatic Identification System –  
 

Readmitting Patients 



Automatic Identification System 



E-Referral 





Governance   
Project Clinical Performance Research & 

Evaluation 

• Steering 
Committee 
(Monthly) 

• Operational 
Committee/PMO 
(Fortnightly) 

• Working Group 
(Weekly) 

• Working Group 
Teleconference 
(Daily) 

Western Health & 
Silver Chain Group 
Clinical Governance 
Frameworks 

• Patient experience 
• Increased days out 

of hospital 
• 30 day readmission 

rate 
• ED presentation 

rate 
• Health system 

activity 
• Cost 

• Western Health & 
DHHS/CSIRO 

• Video interview 
series 

• Co-design 
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