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	Final steering committee meeting guide

	Victorian assistant workforce model – Activity 2.6


Overview
The purpose of the final project steering committee presentation is to provide steering committee members with the results from the VAWM methodology and to facilitate agreement of organisational priorities and next steps for the implementation of the AHA workforce strategic plan. 

This meeting is a key opportunity for the steering committee to integrate the AHA workforce strategic plan into the organisation’s wider quality and business plan. The committee’s endorsement of the AHA workforce strategic plan will facilitate the implementation of priority goals for the organisation and sustainability of the VAWM aims.  
This resource contains guidance for the final steering committee meeting and presentation for VAWM implementation.  
It may also be relevant to use the final steering committee presentation at other meetings or forums. VAWM resources and the Department of Health & Human Services publications listed in Element 5 contain relevant information that will assist in developing the AHA workforce strategic plan and planning the future steps the organisation will be required to undertake for workforce reform.  
The resources also provide useful examples of innovative AHA roles and building clinical governance structures that support the AHA workforce.
Key considerations and discussion points to assist in the facilitation of the steering committee meeting include: 
1. Quantification survey
The quantification survey data may be used to assist the steering committee identify priority areas for future work and the introduction of AHA roles.  
It can also be used to provide evidence of where there is an opportunity for new AHA roles. 
2. New and innovative AHA roles
The implementation of the VAWM methodology does not intend to replace all FTE identified by AHPs. It is recognised that AHPs require a caseload consisting of a range of tasks to support students and junior staff, teaching and to balance caseloads.  
It also is important to consider that, in line with the Supervision and delegation framework for allied health assistants, AHAs always work under the overarching auspice and clinical oversight of an AHP.  
3. Responsibility for the implementation of the AHA workforce strategic plan
Determining future carriage of the AHA workforce strategic plan is a key activity in Element 6. Consulting with the executive sponsor to determine the best forum for doing this may be useful.  
Executive support may also assist in delegating and nominating these activities, and to ensure responsibility is delegated to the most appropriate person/people. The final steering committee meeting may endorse plans already confirmed with other key stakeholders. 
The following questions may assist in facilitating the future carriage of the AHA workforce strategic plan:  
· Who will be responsible for monitoring and facilitating the short, medium and long term strategic goals and objectives identified? 
· Who will be responsible for conducting periodic reviews of each goal’s progress? 
· If funding/resource opportunities become available, what would be the ideal course of action and who would be responsible for the application for funding? How would the strategic goals inform this process?
4. Sustainability of AHA workforce reform
Executive support may be required to delegate and nominate these activities, ensuring that appropriate structure/s for continuing the focus on the AHA workforce are set up. The final steering committee should endorse plans already confirmed by the organisation. 
The following questions will assist in continuing the momentum of allied health workforce reform developed throughout VAWM implementation:

· Will the steering committee continue to meet after the project has concluded? If not, is there an existing committee or group that can take carriage of the project? 

· What will be the meeting frequency of the steering committee post conclusion of VAWM implementation?

· Who will be part of the ongoing steering committee?

· Who will organise the steering committee meetings, set the agenda and record the meeting minutes? Where will this information be stored?

· Who will be the representative/core contact for each health service/site?

· What is the date, time and location of the next and future steering committee meetings?
5. VAWM resources
The activities carried out throughout the duration of the VAWM implementation will have produced a large amount of data and documentation of the current state of the AHA workforce, and of the organisational strengths, priorities and direction of change. 
The allocation of a person responsible for these resources will ensure they are easily accessible. Physical location of the resources may also be considered. 
The VAWM resources that may be useful to keep include: 

· developed quantification surveys

· raw data collected

· completed VAWM database

· steering committee meeting minutes

· final report

· AHA workforce strategic plan.
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