
 

Governance training is being delivered through interactive sessions for health service boards throughout 

the rest of the year and early 2018. Training will include clinical governance, the director’s toolkit and 

board-requested training. Clinical governance training began in May and continued across rural and 

metropolitan locations throughout June 2017. This clinical governance training helps familiarise directors 

with the clinical governance framework and provides practical examples to build knowledge of clinical 

governance. 

We encourage board chairs and directors to attend training, examine their own training needs and 

provide feedback on these needs to the department. For further information, contact your local Rural 

Health Manager or Kristy Spillman, Assistant Director, Governance at kristy.spillman@dhhs.vic.gov.au 

 

 

 

 

   

 

Welcome 
Welcome to the third edition of the Better, Safer Care update – keeping you informed of the progress of the 

government’s Targeting Zero reforms.  

This edition includes information and updates on (click to skip to each section): 

Improving sector governance 

Strengthening departmental oversight 

Better use of information and data 

Leadership and engagement 

Upcoming forums, training and resources 

For further information about any of the initiatives outlined in this update or to provide feedback please email: 

qualitysafetyreview@dhhs.vic.gov.au. 

Improving sector governance 

Governance Training Opportunities 

Rural and Regional Health Partnership Guidelines  

The Rural and Regional Health Partnership Guidelines were released earlier this year to help guide the 

establishment of formal partnerships between rural and regional health services. Each partnership is establishing 

its priorities and key projects, which are designed to contribute to consistent and systematised approaches to 

health service provision and clinical governance in their catchments. This development responds directly to 
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Better Care Victoria is progressing work on several leadership programs targeted at developing 

leadership across organisations including: 

 the Leadership at Front Line program that will support the leadership development of teams of 

frontline clinical managers and senior clinicians. It aims to build capacity and drive patient-centred 

care, reform, and innovation within Victoria’s health services. Two groups of 24 participants are 

planned for 2017  

 the Executive Leadership for Improvement program that will support and enhance leadership 

development of CEOs and executives within the Victorian public health system, building on the core 

health leadership capabilities needed to drive health care reforms and innovation. Two groups of 20 

participants are planned for 2017 

 in partnership with the University of Melbourne, the Professional Certificate in Health Systems 

Management will offer senior health service managers and clinicians the opportunity to develop their 

health system operational and managerial skills. One group of 30 participants is due to commence in 

July 2017.  

 

Targeting Zero, which highlighted the need for more formalised collaborative arrangements, especially in relation to 

clinical governance, in rural and regional Victoria. Future work will occur in the context of the Rural Plan to refine 

the role of the partnerships.  

The department is coordinating and leading the Rural and Regional Health Partnerships Program and providing 

funding to the six regional health services and South West Healthcare. For more information, contact Maree 

Roberts, Project Director, Rural and Regional Partnerships, at maree.roberts@dhhs.vic.gov.au. 

 

Training provided by Better Care Victoria 

Strengthening departmental oversight 

New Performance Monitoring Framework 

The department is developing a new Performance Monitoring Framework that will replace the Performance 

Assessment Score with a documented risk assessment approach eliminating potential masking of vulnerabilities in 

quality and safety, while aiding more comprehensive analysis of performance. 

The Performance Monitoring Framework has driven increased accountability for financial and access performance 

across the Victorian health sector for the last ten years. It fundamentally changed the performance discussions for 

health services by increasing transparency over a number of key performance indicators. However, limited by data 

availability, the framework historically focused on financial performance and meeting elective surgery and 

emergency waiting times. As a result, this has driven behavior and focus for improvement into a limited set of 

performance domains. 

The current Performance Assessment Score, by including a standard set of key performance indicators for all 

health services, does not take into account service mix, size or specialty. The requirement to aggregate 

performance scores can mask vulnerabilities in quality and safety. 
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Consultations for the Rural and Regional Health  System, Design, Service and Infrastructure Plan (Rural 

Plan) were recently held in Albury-Wodonga, Melbourne, Warrnambool, Ballarat, Bairnsdale and Mildura 

with health service providers, peak and community groups. Consultations with consumers, carers and 

community members were also held with more than 150 people attending. A summary of the 

consultations is available here.  

For further information, contact Maree Roberts, Project Director, Rural and Regional Partnerships, at 

maree.roberts@dhhs.vic.gov.au. 

Work has commenced on a market approach for a new website and a clinical portal which will provide 

integrated websites supporting both VAHI and Safer Care Victoria (SCV). The website will enable the 

community and health consumer groups to view and compare hospital performance information. Health 

services (including hospital boards, executives and managers) will be able to review and compare 

performance data, trends and peer comparisons. The clinical portal will allow clinicians and health 

executives to access more disaggregated information. For further information, contact Cheryl Harkins, 

Acting Director, Management, Reporting and Information Systems at cheryl.harkins@dhhs.vic.gov.au. 

The key changes to the Performance Monitoring Framework are that the Performance Assessment Score will be 

removed and there will be: 

 increased focus and accountability for quality and safety, and clinical outcomes 

 heightened clarity of key performance indicators for health service performance accountability 

 new mechanisms for a more comprehensive performance analysis, through a risk assessment approach 

 a shift towards more individualised Performance Monitoring Frameworks with hospitals  

 a significant shift for performance assessment from one predominantly based on achievement of targets, to 

one of continuous improvement.  

Developing a robust suite of meaningful and reliable measures that demonstrate improvement in patient care 

outcomes can be challenging. Current data collection and reporting systems have not been designed to capture 

information at the outcome level. This resulted in a number of issues relating to data consistency and quality. For 

this reason, full implementation of the revised Performance Monitoring Framework will be staged over two years. 

For more information contact Mary Manescu, Manager, Performance Strategy at mary.manescu@dhhs.vic.gov.au. 

Rural Plan Consultations  

Making better use of information and data 
Board Safety and Quality Reports 

In the last newsletter, the Victorian Agency for Health Information (VAHI) advised that the Board Safety and Quality 

Reports for October to December 2016 were nearing release and now 84 individualised reports have been 

released to metropolitan and regional health services. These reports were developed to support conversations on 

safety and quality performance among board members and health service management. They include safety and 

quality measures from the Statement of Priorities, and additional results that influence a patient’s overall view of 

their stay in hospital and their experience as they leave hospital. Measures that are routinely reported to health 

service professionals such as potentially preventable infections and readmissions are also included. For further 

information, contact Lynda Ross, Manager, Public and Board Reporting, at lynda.ross@dhhs.vic.gov.au. 

New website and clinical portal for the Victorian Agency for Health Information 
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INSPIRE is our new clinical safety and quality quarterly report and the premiere edition will be  released 

in July 2017. INSPIRE consolidates measures of safety and quality that are reported across the existing 

Statement of Priorities in Monitor, Program Report for Integrated Service Monitoring report and the Board 

Safety and Quality Reports. It is a report for clinicians and we are working to improve information sharing 

to help identify deficiencies in care and opportunities for improvement. Developed in consultation with 

SCV and prepared by VAHI, the key difference between this report and the new board reports is 

reporting of small patient counts to demonstrate clinical variation, promote review of individual cases and 

to support hospitals to aim for zero avoidable harm. For further information, contact Cheryl Harkins, 

Acting Director, Management, Reporting and Information Systems at cheryl.harkins@dhhs.vic.gov.au. 

 Professor Euan Wallace, CEO, SCV visited health services across the state and met with CEOs of 

metropolitan hospitals to discuss quality and safety improvements across the sector. 

 SCV hosted Professor of Health Care Innovation Implementation and Evaluation at the Karolinska 

Institute, Stockholm, Dr John Øvretveit to present to more than 300 participants on the shift towards 

value-based health care and how patient experience measures and patient reported outcome 

measures can shape services to deliver person-centred care.  

 We also hosted a sector-wide event to share learnings from the major trauma hospitals regarding 

their responses to the Bourke Street Mall tragedy. More than 100 people attended to hear 

presentations from Ambulance Victoria, the Royal Melbourne Hospital, the Royal Children's Hospital, 

St Vincent's Hospital, Alfred Health and the State Health and Medical Commander.  

 The Chief Nurse and Midwifery Officer met with day procedure centres in May 2017 to provide an 

overview of SCV and understand the challenges the organisations face.  

 The Maternity and Newborn Clinical Network hosted an event in May to promote quality and safety in 

the sector. Attendance was substantial with great interest in the program. 

Clinical Measurement and Reporting Committee 

Working with SCV, VAHI has established a Clinical Measurement and Reporting Committee. The committee has 

met twice and is supporting improvements in the safety and quality of clinical services by ensuring the 

measurement and reporting of clinical quality and safety and patient outcomes performance information is useful, 

valid, reliable and easy to interpret. This information will be used by SCV, the department, health services and 

clinical networks, and also by VAHI to fulfil its public reporting responsibility. The committee is chaired by the 

Victorian Chief Nurse and Midwifery Officer and has 19 members, including the Victorian Chief Medical Officer and 

clinical and executive representatives from a range of health services. For further information, contact Cheryl 

Harkins, Acting Director, Management, Reporting and Information Systems at cheryl.harkins@dhhs.vic.gov.au. 

INSPIRE – Clinical Edition  

Enhancing leadership and strengthening clinical engagement 
 
Joint training from Safer Care Victoria and the Victorian Agency for Health Information 
The Victorian Agency for Health Information’s Patient Experience Program, in partnership with SCV, held 

healthcare experience workshops across five regions and four metropolitan health services in March and April. The 

sessions focused on the Better, Safer Care strategic directions and how to best use patient experience data to 

drive quality and safety improvements. More than 140 health service staff attended with representation from a 

range of disciplines and roles including clinicians, nurse unit managers, chief executive officers, and patient 

experience and quality managers. 

Safer Care Victoria engages with the sector 
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The Victorian Clinical Council (VCC) held their inaugural meeting on 31 March 2017 establishing a clear 

understanding of the role of the council and, in particular, the expectations of key partners such as the 

department and SCV. The meeting also provided an opportunity to commence active engagement with 

the department on the Statewide Service and Infrastructure Plan. 

A foundational meeting of the council was held on 14 December 2016 to support the establishment of the 

council and to prepare for its first meeting. For further information, contact Aleisha McLeod, Manager, 

Victorian Clinical Council at aleisha.mcleod@dhhs.vic.gov.au or visit the Victorian Clinical Council 

webpage here.  

 

Partnering in healthcare policy framework   
Safer Care Victoria has developed a Partnering in Health Care Policy Framework concentrating on activities in five 

inter-related domains that aim to produce better health outcomes. These five domains, linked in their impact on 

healthcare experience and outcomes are:  

 person and family centred services, care and outcomes  

 teams, partnerships, knowledge transfer and shared learning  

 participation and shared decision making  

 equity, diversity, inclusion and responsiveness  

 health literacy, information and communication.  

To support the development of the framework, a co-design methodology to work with patients, families, healthcare 

providers and health services is proposed. An overview of the framework will be released for consultation in July 

2017. For further information, contact Louise McKinlay, Director, Patient Experience, at 

louise.mckinlay@dhhs.vic.gov.au. 

 Victorian Clinical Council 
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Rural Directors of Medical Services are working with the department and the agencies to develop 

sustainable medical administration models. In 2016, a tailored Associate Fellowship of the Royal 

Australasian College of Medical Administrators for Victorian rural and regional general practitioners and 

senior medical officers was introduced. In 2017, the department is coordinating the recruitment of a 

suitable cohort to undertake this training to ensure an ongoing supply of medical administrators and high 

level clinical leadership in quality and safety for our rural health services. For more information, contact 

Catherine Harmer, Manager, Policy and Programs, Rural Health at catherine.harmer@dhhs.vic.gov.au. 

Better Smarter Care: Reducing unwarranted variation conference 

 

The Victorian Agency for Health Information hosted the two-day conference on 3 and 4 May 2017, in conjunction 

with SCV, the Australian Commission on Safety and Quality in Health Care, the department and the Wennberg 

International Collaborative. The thought-provoking conference on policy and practice responses to deliver better, 

smarter healthcare in response to unwarranted variation was an outstanding success, with more than 200 

Australian and international participants. Experts from Australia, Canada, England, Germany, New Zealand and 

South Korea provided lively panel discussions and plenary presentations. 

Forums and councils 

 The Patient Experience and Partnership branch in SCV is currently recruiting for its inaugural Patient and 

Family Council. 

 The Chief Nurse and Midwifery Officer hosted two meetings of the Clinical Measurement and Reporting 

Committee. A clinical report will be despatched in the next three months.  

 A forum with the Chief Medical Officers and Directors of Nursing and Midwifery from private hospitals is being 

planned by SCV. 

Clinical engagement scoping paper 

The Clinical Engagement Scoping Paper from Associate Professor Christine Jorm was made available to the 

sector for comment in April 2017. For more information, contact Robyn Hudson, Director, Clinical Engagement, at 

robyn.hudson@dhhs.vic.gov.au. 

Rural Directors of Medical Services Workforce Innovation 

Clinical networks framework 
Safer Care Victoria commenced the development of a Clinical Networks Framework. The purpose of the framework 

is to define clinical networks and deliver a way of working to deliver against recommendations made in Targeting 

Zero. For more information, contact Grant Davies, Director of Projects, at grant.davies@dhhs.vic.gov.au. 

Ready for community palliative care 

A new resource has been developed to support health services to deliver high-quality end of life care in alignment 

with Victoria’s end of life and palliative care framework. Discharge planning for patients in the last twelve months of 

life can be challenging. Ready for community palliative care is a web resource that will help clinicians to navigate 

the challenges when discharging a patient to their own home, residential aged care or a disability service. The 

patient may be stable, deteriorating, unstable or actively dying. The aim of the resource is to make discharge safer 

and more secure for patients, families and their carers. For more information, contact Catherine Duck, Senior 

Policy Officer, at catherine.duck@dhhs.vic.gov.au. 
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To subscribe, update your subscription or provide feedback please email qualitysafetyreview@dhhs.vic.gov.au. 

 

If you would like to receive this publication in an accessible format, please phone (03) 9096 0038 

using the National Relay Service 13 36 77 if required, or email qualitysafetyreview@dhhs.vic.gov.au 
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