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1. [bookmark: _Toc58322973]Overview
As of December 2020, CDIS has been enabled with a range of additional capabilities to support the Enhanced MCH Program. It is recommended that you first familiarise yourself with the CDIS Enhanced MCH guide which explains how these capabilities work, before continuing with this document.
This document describes the processes for migrating clients from the existing program and methods of managing and recording Enhanced MCH program delivery, to the new methods, including:
Enhanced MCH reporting requirements (CDIS and IRIS)
Program name changes in CDIS
Migrating active cases into the new Enhanced MCH Program
Managing pending referrals on the Programs Active List
[bookmark: _Toc56411777]

2. [bookmark: _Toc58322974]Reporting: CDIS and IRIS
The introduction of these new capabilities in CDIS is an important step forward towards being able to stop entering data into IRIS. However, in the short term, users will need to continue entering data into IRIS as per current practice.
3. [bookmark: _Toc58322975]Program names: Old Enhanced MCH and (new) Enhanced MCH
The existing Enhanced MCH Program has been renamed Old Enhanced MCH. It still contains all your active Enhanced MCH clients and can continue to be used under its new name.
The new Enhanced MCH capabilities have been added to a new program which is called Enhanced MCH. Upon launch (December 2020), there are no active cases in this program. Existing Old Enhanced MCH cases can be migrated across to the Enhanced MCH program, and new cases can be created in the Enhanced MCH program.
	
	Old Enhanced MCH Program
	(new) Enhanced MCH Program

	Was called
	Enhanced MCH
	N/A

	Now called
	Old Enhanced MCH
	Enhanced MCH

	Clients enrolled
	Has existing clients prior to Dec 2020
	No existing clients prior to Dec 2020

	Type of program functionality
	Regular
	Integrated

	Who can be enrolled in a case?
	One client (usually a child client)
	A family, including parent/carers and children.
The case must be led by a parent/carer.

	Has case management functionality?
	No
	Yes (Case Summary Screen)

	Will be used to generate reports on program usage and delivery?
	Limited reports available
	Yes, with future CDIS enhancements





4. [bookmark: _Toc58322976]When and how to start using the (new) Enhanced MCH program
There is no need to immediately start using the (new) Enhanced MCH program on day one. The Old Enhanced MCH program will remain active for a number of months, to allow for a gradual transition.
By 1 April 2021, all active cases in the Old Enhanced MCH program should have been completed and closed, or migrated across to the (new) Enhanced MCH program.
This table shows the recommended schedule for migration, however providers can arrange their own approach.
	When
	Action

	Mid Dec 2020
	· Keeping managing active cases using Old Enhanced MCH
· Keep enrolling new cases into Old Enhanced MCH

	After training
(Jan 2021)
	· Start enrolling all new cases into (new) Enhanced MCH
· Start migrating active cases from Old Enhanced MCH to (new) Enhanced MCH

	Feb / Mar 2021
	· Identify all remaining cases in Old Enhanced MCH and migrate them


5. [bookmark: _Toc58322977]How to enrol a new case
Refer to the CDIS Enhanced MCH guide for detailed instructions.


6. [bookmark: _Toc58322978]How to migrate an active enrolment from Old Enhanced MCH to (new) Enhanced MCH
You should be familiar with the CDIS Enhanced MCH guide before migrating an active enrolment using the below instructions. 

1. [bookmark: _Toc58004727][bookmark: _Toc58004770][bookmark: _Toc58322017][bookmark: _Toc58322979]
1. [bookmark: _Toc58004728][bookmark: _Toc58004771][bookmark: _Toc58322018][bookmark: _Toc58322980]
1. [bookmark: _Toc58004729][bookmark: _Toc58004772][bookmark: _Toc58322019][bookmark: _Toc58322981]
1. [bookmark: _Toc58004730][bookmark: _Toc58004773][bookmark: _Toc58322020][bookmark: _Toc58322982]
1. [bookmark: _Toc58004731][bookmark: _Toc58004774][bookmark: _Toc58322021][bookmark: _Toc58322983]
1. [bookmark: _Toc58004732][bookmark: _Toc58004775][bookmark: _Toc58322022][bookmark: _Toc58322984]
5. [bookmark: _Ref57997391][bookmark: _Toc58322985]Add ‘migration time’ to IRIS
This process of migration will take time, and it is important that this time is accurately captured.
Access the case in IRIS.
Add a new service entry to the case in IRIS, to reflect the time you are about to spend migrating this case from the Old Enhanced Program in CDIS to the (new) Enhanced Program in CDIS.
For ‘Service Type’, select ‘Indirect service’ > ‘Other’
For ‘Date’, use today’s date
For ‘Duration’, enter your best estimate for how long it will take you to complete this migration. For your first couple of case migrations, it is reasonable to presume 30 minutes of time to complete the migration. After that, you can improve your estimate for how long it will take you to migrate each case.
[bookmark: _Ref57900889][bookmark: _Toc58322986]Collect data from IRIS and from the Child and Family Action Plan
Access the case in IRIS and also refer to the current Child and Family Action Plan for the case.
Make note of:
a. IRIS case reference number
b. Date the case commenced
c. All family members involved in the case (This should be at least one parent/carer and one child under 3)
d. Total hours used so far in the case, broken down by Duration and Travel
	
	Case time in IRIS

	Total Duration
	4.30 (4 hrs 30 mins)

	Total Travel
	1.00 (1 hr 0 mins)

	Total
	5.30 (5 hrs 30 mins)


e. Summaries of the current Issues and Goals for the case.
Do not close the case in IRIS. The case must remain open in IRIS until the case is completed.
[bookmark: _Ref57720004][bookmark: _Toc58322987]Create a new Enhanced MCH case in CDIS
In CDIS, access the client records of all the family members involved in the case. Ensure that:
a. There are CDIS client records for all the family members
b. There are relationships between the lead client (This will be the IRIS client, usually the mother) and all other family members (including between the lead client and any other adults)
c. The lead client is marked as primary carer or carer of all the children
[bookmark: _Hlk46482627]Access the client record of the lead client. Open the Add Program screen (Clinical Activity > Programs > + Add Program)
Select ‘Enhanced MCH’ from the Program dropdown.
[bookmark: _Ref47595995]The Add Program screen will now have an extra section, called “Family included as part of this enrolment”. This section will list the lead client, and then all related clients. Click the checkboxes next to the names of the family members to be included as part of this case.
Select a Start Date for the case, being the date that the case first commenced in IRIS.
Click Save. A warning screen will popup, warning you that if you proceed, no referral will be recorded for this case.
[image: ]
Ordinarily you would only commence a case via referral. However as this is a migration of an existing case, you can proceed. Click Continue. This case is now active and has been automatically assigned to you (current user).
[bookmark: _Toc58322988]Add existing case time into CDIS
In order for the new case to accurately reflect the hours of service delivery already expended, a special Client Not Present must be recorded.
Access the client record of the lead client. Open the Client Not Present screen (Clinical Activity > Client Not Present)
For “Service Date” enter today’s date
For “Start time” enter the current time
For “Program” select Enhanced MCH
For “Service type*” select “Migration – EMCH”
In “Notes” enter the IRIS case number
In the Time section, enter the time spent on the case so far. 
Use your clinical judgement to split the Total Duration (as recorded in IRIS) between the Direct and Indirect time categories. The Total Duration (as recorded in IRIS) already includes the migration time you added into IRIS at step 6.1.
Add the Total Travel (as recorded in IRIS) to the Travel time
	Case time in IRIS
	Transfer à
	
	Case time in CDIS

	Duration (2 hrs 30 mins)
	Use clinical judgement to divide into these categories
	à
	Direct time (1 hr 40 mins) Indirect time (50 mins)

	Travel time (40 mins)
	à
	
	Travel time (40 mins)


Click Save.

[bookmark: _Toc58322989]Update the Case Summary Screen
Access the client record of the lead client. Open the client Summary Page (Client Details > Summary Page) and scroll down to the Programs section. Identify the Enhanced MCH case in the list, and click the View link on the right side of the screen.
[image: ]
You are now on the Case Summary Screen for this case. Using information gathered at step 6.2, complete the “Issues” and “Goals” sections as appropriate (refer to the CDIS Enhanced MCH guide). It is not required to transpose all historical information from IRIS, as you will still have access to IRIS as needed. 
[image: ]
Review the “Case Delivery” section of the Case Summary Screen. It should list the Client Not Present entry you just added and should show accurate total case time for the case so far (matching what is in IRIS).
[image: ]
[bookmark: _Toc58322990]Update any scheduled appointments
Still on the Case Summary Screen, review the Scheduled appointments (upcoming) section. It will show all upcoming scheduled appointments for all family members involved in the case.
[image: ]
Identify any upcoming “Additional Consult” appointments that have been made for this Enhanced MCH case.
IF the scheduled appointment is in the name of the lead client, you can edit this appointment to change it from an “Additional Consult” appointment type to an “Enhanced MCH” appointment type:
a. Click on the “Additional Consult” link in the Appointment Type column. This will open the Edit Appointment screen.
b. Change the Appointment type from “Additional Consult” to “Enhanced MCH”.
[image: ]
c. Select “Data Entry Error” as the reason for the edit of the appointment.
d. Click Save.
In the Scheduled appointments (upcoming) section, this appointment will now appear as an “Enhanced MCH” appointment.
IF the scheduled appointment is NOT in the name of the lead client but is instead in the name of the child, you will not be able to edit this appointment type, but you can create a parallel Enhanced MCH appointment:
a. Click on the “Additional Consult” link in the Appointment Type column. This will open the Edit Appointment screen.
b. Change the Appointment type from “Additional Consult” to “Enhanced MCH”.
[bookmark: _Hlk57365105]Because the child is not eligible to lead an Enhanced MCH Case, you will be redirected to a screen offering alternative actions.
c. Under the name of the lead client, perform the action to “Schedule a Enhanced MCH consultation against LEAD CLIENT’s record for LEAD CLIENT and CHILD CLIENT”.
[image: ]
This will take you to a new Schedule appointment screen, which will be pre-set for the same date and time as the original Additional Consult appointment.
d. Add any required details to the appointment screen, and then click Save.
A popup warning box may appear, alerting you to the fact that your appointment conflicts with an existing appointment. If so, click “Yes” to continue.
In the Scheduled appointments (upcoming) section, you will now see:
The original Additional Consult appointment in the child’s name
A new Enhanced MCH appointment in the lead client’s name, at the same date and time
[image: ]
e. You may now choose to cancel the original Additional Consult appointment.
[bookmark: _Toc58322991]Assign case to practitioner
When you created the case at step 6.3, the case was automatically assigned to you. If you are the lead practitioner on this case, then you can skip this step.
If you are not the lead practitioner on this case (i.e. you are an administrator or a coordinator) then you should assign this case to the lead practitioner.
Access the Programs Active List (General > Programs Active List)
Filter the screen by:
a. selecting “Enhanced MCH” in the Program dropdown
b. selecting your username in the Clinician dropdown
c. selecting “Assign Clinician” as the Action
The screen will now show all Enhanced MCH cases currently assigned to you.
a. In the “Clinician” dropdown, select the name of the lead practitioner for this case.
b. Click the checkbox on the left of the case you are migrating.
c. Click the “Assign Clinician” button at the bottom of the screen.
[image: ]
A popup box will ask you to confirm the action. Click Ok.
The case has now been reassigned.
[bookmark: _Toc58322992]Close case in Old Enhanced Program
Now that the case has been added to the (new) Enhanced MCH Program, it needs to be closed in the Old Enhanced MCH Program.
Access the client record of the lead client. Open the Programs screen (Clinical Activity > Programs)
Click the “Edit” button on the right of the “Old Enhanced MCH” program.
[image: ]
You will now be on the Edit Program screen.
a. Enter today’s date into the “End / Exit Date” field.
b. Click Save.
[bookmark: _Toc58322993]Migrating pending referrals
If a family has been referred into the Old Enhanced MCH Program but the referral is still pending, the easiest way to migrate is to reject the referral and submit a new internal referral into the (new) Enhanced MCH Program.
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WARNING - No referral will be recorded

WARNING: This action willlead to the creation of a new enrolment in the Enhanced MCH program, bypassing the standard referral process.

No referral will be recorded
No referral reasons willbe recorded, and issues should be 3dded to the Case Summary Screen

“The program enrolment will be automatically assigned to Simon BARBER.
For some MCH services, it is against policy to enrol clients via bypass, under any circumstances. Please ensure you are complying with your service provider’s policies before
proceeding.





image4.jpg
Start date / time. End time Appointment type Site / Centre Status.

Program Name Start Date End / Exit Date Comment
Sleep & Settling - Outreach 26/07/2020 26/07/2020

Enhanced MCH 02/11/2020

Nursery Equipment 13/11/2020

Start Date Group Name Site / Centre Attendee (s) Status
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Case Summary

Add/Edit Goal

Categony™ | EnCH: Environmenta! Factors
Description™ | Goa| to have a smoke free home

Nurse Actions various actions over time (see IRIS)

Family Actionsvarious actions over time (see IRIS)

Progress| as at last appointment (05/10/2020):
Mum has quit smoking altogether, and Dad is only smoking on weekends.

For earlier progress notes see IRIS|

Outcome

Final Update
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Case Delivery
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Scheduled appointments (upcoming)

Date & Start time Appointment Type Client Name site / Centre Location Staff Members
[26712r2020 5:00 a1 [ Addition) Consult [ pummy gunivze [ [ cents Home [ eareeR, simon |
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Edit Appointment

Client™|
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client does not meet the criteria to be the lead for this program type.

Primary Carer - Mother - Mummy BUNYIP

“This client Baby BUNYIP (04W00D) is already active within 2 famiy enrolment in the Enhanced MCH Program led by Mummy BUNYIP (30Y11M),
who s listed as primary carer and Mother of Baby BUNYIP.
VIEW CASE SUMMARY SCREEN

Related diient Daddy BUNYIP (29Y09M), who islisted as carer and Father to Baby BUNYIP (04W00D), is not currently leading 2 family enrolment.
in the Enhanced MCH Program.

Action

Enrol Daddy BUNYIP (29Y09M) and Baby BUNYIP into the Enhanced MCH Program, with Daddy as the lead client (bypassing
referral process). Schedule a Enhanced MCH consultation against Daddy BUNYIP's record for Daddy BUNYIP and Baby BUNYIP.
PERFORM ACTION

Go to dlient record for Daddy BUNYIP.
DERFORM ACTION

Refer Daddy BUNYIP (29Y09M) and Baby BUNYIP into the Enhanced MCH Program, with Daddy BUNYIP as the lead client.
PERFORM ACTION
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Scheduled appointments (upcoming)

Date & Start time Appointment Type Client Name Site / Centre Location Staff Members
18/12/2020 11:00 AM ‘Additional Consult Baby BUNYIP Client's Home BARBER, Simon

18/12/2020 11:00 AM Mummy BUNYIP Client's Home BARBER, Simon
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Program* | Enhanced MCH
ste
Clinician BARBER, Simon

P A —

Action O View O Accept Referral O Accept and Assign Referral O Decine Referral (&) Assign Clnician

cinas —

Sort your lst using the selections below, the defautt display is automatically sorted by client Last Name

Sorted by |Name [ [ Search
Previous Records: 1 50 5 Next
Referral
D Name Here Referal Type ~ Status
Flags Comment Days on List Defivered Clinician
Hours
4709664 BUNYIP, Mummy  01/01/1990, 09/11/2020  Bypassed Active - Springs 1 MCHC, 249 Clarkes Road,
Assigned Brookfield
ovim oovoom 22 Total: 3 10m  BARBER, Simon Enhanced HCH
) 4587195 Jackiyn, Jackiyn _ 07/10/1983 13/07/2020  Internal Active - Botanica Springs 1 MCHC, 248 Clarkes Road,
Assigned Brookfield
37vomm  oovooM 140 Total: 4 BARBER, Simon Enhanced MCH
[ 479467 KOALR, Daddy  01/01/1980, 09/11/2020 Bypassed Active - Botanica Springs 1 MCHC, 248 Clarkes Road,

by e Y baipigr sy A
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| o add Program |

Program Clinician Name Ciimician Discipline StartDate v | End Date
old Enhanced MCH BARBER, Simon MCH Coordinator 9

/2020 Edit

Enhanced MCH BARBER, Simon [Edit]

Cancel
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