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Joining a hospital board 
Victoria’s public hospitals, including multi purpose services, are looking for people to serve on their hospital boards. Directors usually start on 1 July for a period of up to three years.
You can apply by going to the board vacancies website at Join a Public Board <boards.vic.gov.au>, select the hospital board you are interested in and fill in the application.
For information about applying to a Victorian hospital board, see board applications <https://www.health.vic.gov.au/board-applications> on the Department of Health website.
To learn more about Victorian public hospitals, you can go to Public hospitals in Victoria <https://www.health.vic.gov.au/hospitals-and-health-services/public-hospitals-in-victoria>.
What will I have to do as a board director? 
As a part of a board, you will work with your fellow directors to set the strategic direction for the organisation to ensure it aligns with the priorities of Victoria’s broader health system. The board establishes the governance and oversight mechanisms needed to monitor performance, manage risk and support continuous improvement.
Working closely with the Chief Executive Officer and executive team, you will help ensure the organisation delivers safe, high-quality and sustainable healthcare while achieving its strategic objectives.
Effective board members bring an independent perspective, ask thoughtful questions and contribute to constructive discussions. Strong boards rely on directors who are willing to speak up, challenge respectfully and make informed decisions in the best interests of Victorian communities. You will need to:
· Act in good faith, with integrity and no biases
· Act in the best interests of the organisation, of Victorian communities, and of an integrated health system
· Act with reasonable care and skill when making decisions and monitoring the hospital’s activities and performance.

This is an opportunity to play a meaningful role in shaping the future of healthcare in Victoria through strong governance and leadership.
Do I need special qualifications? 
Board directors are appointed based on the skills, knowledge and experience they can bring to the role. You may be suitable if you can demonstrate skills, knowledge or experience in one or more of the following areas:
Essential for every board is: audit and risk management, clinical governance, corporate governance, financial management, law, patient experience, registered clinician, strategic leadership.
Important for boards is: asset management, communications, community services, people and culture, ICT strategy.
Importantly, boards are more effective when directors reflect the various voices of Victorian communities. Having people with a diverse range of life experiences, cultural perspectives and personal qualities across all levels of the health system is important to better reflect the Victorian communities being served and create a safe culture for everyone.
We particularly encourage:
First Nations people
People living with a disability
People from culturally and linguistically diverse backgrounds
People who identify as LGBTIQA+
People of all genders, ages and backgrounds
A diverse board helps ensure Victorian public health services are responsive, inclusive and better equipped to meet the needs of Victorian communities, while fostering a culture that values equity, respect and human rights.


Who appoints directors to hospital boards? 
Public hospital boards make recommendations to the Minister for Health who appoints directors according to the Health Services Act (Vic) 1988. 
What’s in it for me?
Being on a hospital board is a way of making a difference and ensuring healthcare is delivered safely, and public money is used to the benefit of all. 
Public hospitals are important to Victorian communities to enable the right care, in the right place. In rural areas, the hospital is usually a major employer. It is valued and looked to for help often when people are at their most vulnerable. 
As a director you will be doing more than just contributing your time or knowledge. Being appointed to a public hospital board places you in a position of trust. You will play an important role in providing leadership, accountability and integrity in the delivery of health care in the hospital and broader health system. 
How will I be supported?
Public hospital boards are supported by the hospital, the Department and the Victorian Public Sector Commission. There are also Local Health Service Networks are partnerships with other hospitals in a similar geographic area. 
The Department and Safer Care Victoria run statewide training on corporate and clinical governance. The Victorian Managed Insurance Authority (VMIA) also provide training on risk.
The Victorian Healthcare Association (VHA) <www.vha.org.au> as the peak body for Victoria’s public hospitals can also be a resource for board directors. 
How much time will it take?
Boards usually meet monthly (often in the late afternoon or evening) and have an annual planning day and Annual General meeting. There are also board committees in which directors participate. There will also be other events which the board may need to attend.
With preparation time, a director should plan to commit a minimum of 2 to 3 days per month. 




Do I get paid?
Yes. Public hospitals and multi purpose services are classified as Group C1 or A5 boards. Refer to the department’s guidance on board remuneration, Board remuneration and director expenses,  <https://www.health.vic.gov.au/boards-and-governance/board-remuneration-and-director-expenses>  
Will I be covered by insurance?
All directors of public health boards, who act in good faith, are covered for public liability, professional indemnity and personal accident insurance under a departmental insurance scheme provided by the Victorian Managed Insurance Authority (VMIA). 
How do I apply?
Board vacancies are advertised in late October through to mid November, each year, for directors to start the following year on 1 July. 
It is a lengthy recruitment process, taking 7-8 months to be finalised. 
To apply, register with Join a Public Board <boards.vic.gov.au> and then fill in the application.   
For more information including how to apply, visit board applications <https://www.health.vic.gov.au/board-applications>.
To learn more about your local hospital, visit Public hospitals in Victoria <https://www.health.vic.gov.au/hospitals-and-health-services/public-hospitals-in-victoria>.
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