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[bookmark: _Hlk41913885]Introduction
The cemetery grants program was established to provide funding as a contribution to the cost of cemetery infrastructure, amenities, maintenance, equipment and training. Grants are available to both Class A and Class B cemetery trusts, however it is acknowledged that Class B cemetery trusts, operated by volunteer members, are often unable to generate sufficient funds to maintain or improve their facilities.
The Cemeteries and Crematoria Act 2003 (Vic) (the Act) requires Class A cemetery trusts to pay an annual levy to the Victorian Government. The cemetery grants program is funded by this levy.
Before submitting an Application Form (Appendix A), you must read these Cemetery Grants Program Guidelines (Guidelines) in conjunction with the Terms and Conditions (Appendix B). 
Priority areas and partial grants
Cemetery trusts may apply to the department for grants relating to specific issues at their cemeteries in circumstances where they do not have funds available to allocate to the required expenditure. 
Grants are prioritised based on need. Items relating to construction of structures or areas to generate revenue, the maintenance of significant infrastructure, or issues which pose a threat to personal safety, such as dangerous trees, are generally considered priority issues. Standard items include equipment required for the operation of a cemetery. Items that may enhance the quality or amenity of the cemetery, but are not necessary to its function, are considered a low priority.
Cemetery trusts are encouraged to consider submitting joint applications that will benefit more than one cemetery trust, for example an application for funding to purchase a lawn mower that will be shared between local cemeteries.
Due to the limited funds available for cemetery grants, the department may be unable to grant the full amount requested in an application and may allocate a partial grant. Trusts that receive partial grants are expected to draw upon their own funds to undertake the proposed expenditure. 
Application process
To apply for a grant, a cemetery trust must submit a completed grant application form. 
The grant must be approved before work commences. The department will not reimburse trusts that have expended funds in anticipation of receiving a grant (see heading below Ineligible grant requests and retrospective grants). 
Applications should include two quotes (GST inclusive) for each item of the proposed expenditure and photos (where appropriate). If a trust is unable to obtain two quotes, a written explanation outlining why this is not possible must be included in the application.
The trust will be contacted if additional information is required, although this is likely to delay the application. To avoid such delays please read these guidelines and the application form carefully. 
Unsuccessful applications can be resubmitted in the next round of grants with updated quotes.
Grant applications are assessed twice each financial year in October and March. A selection panel assesses each application against the assessment criteria. The selection panel includes at least one representative from the Cemetery Governance and Appointments Advice Unit and at least one representative from another unit in the department. 
Written notification of the outcome of all applications will be provided to trusts following completion of the assessment process. Grants received must be spent in accordance with the proposal made in the application.
Eligibility criteria
To be eligible to receive the funds, trusts are required to have:
an ABN.
expended all previous cemetery program grants and provided evidence of the grant acquittal to the department.
submitted their Abstract of Accounts.
Please note: Trust members cannot quote or be paid to carry out any part of the proposed works, as this is a direct conflict of interest.
Assessment criteria
1. Whether the application aligns with the grant program’s objectives.  
1. The extent to which the application will benefit the cemetery and/or the community. The application should clearly explain the works or item/service required, including any occupational health and safety aspects, heritage considerations and risks associated with NOT undertaking the works.
1. The extent to which the trust has demonstrated the support of the local community for the application. 
1. The extent to which the project’s budget is comprehensive, realistic, provides value for money and enables the delivery of objectives within the proposed timelines.
1. The extent to which alternative and complimentary funding sources have been explored or secured.
1. The demonstrated financial need of the trust.
1. The suitability of the trust’s scale of fees.
1. 
1. 
1. 
1. 
1. 
1. 
1. 
1. The trust’s ability to undertake or implement the funded activity should they be successful.
Suitable grant requests
Examples of suitable grant requests include (but are not limited to):
Removal of infrastructure or other items that pose a public safety risk
Purchase of lawnmowers, garden tools, fuel, poison, paint, watering systems, water tanks
Construction or repairs to fences, gates, roads, driveways, pathways, car parks, toilets (specification must provide access for those with a disability), storage sheds, rotundas 
Construction/establishment of new burial areas or niche walls 
Removal or lopping of trees or other vegetation that pose a public safety risk*
Grave covers and shoring equipment
Computer hardware and software**
Health and safety training (for example, Grave Safe).
Consultants for environmental assessments, permit applications or cemetery planning (for example, development of a master plan)
Legal advice or surveyor fees
Surveys to detect unmarked graves***
*Removing, destroying or lopping vegetation
Prior to removing, destroying or lopping vegetation in cemetery grounds, trusts may be required to consider heritage and environmental restrictions, appropriate health and safety processes and community views. Vegetation removal may also require approval from the local council and/or Department of Environment, Land, Water and Planning. Trusts will need to demonstrate that they have addressed these matters appropriately by completing the additional Removing, destroying or lopping vegetation attachment when applying for funding for this type of work.
**Computer hardware and software
The department will fund up to $4,000 to assist trusts to purchase IT equipment such as a desktop or laptop computer, printer-scanner and software (including databases). Grant requests for ongoing software licencing or subscription fees, as well as grant requests for the installation and ongoing costs of internet connection and usage, will not be considered. The same requirement for quotes applies to IT equipment and software as to other grant applications. 
***Surveys to detect unmarked graves
The trust’s application should indicate why the particular area of the cemetery has been selected for surveying and the urgency of the survey. For example, if the survey is necessary in order to develop a new area for burials, the trust should note the remaining capacity of the cemetery in the areas already established and indicate if delaying the survey will affect the provision of cemetery services to the community.
Ineligible grant requests and retrospective grants
Grant funds will not be provided for the normal operations of a cemetery (for example, salary and wages of employees or ongoing maintenance such as groundskeeping) or for the repair and restoration of memorials.
Where a cemetery trust has received a partial grant via the cemetery grants program, ‘top-up’ grants will not be provided for the same item in subsequent years. 
Grant funds cannot be provided to reimburse trusts that have expended funds in anticipation of a grant. Commencement of work or the purchase of requested items must not take place until the trust has received the approved amount of funding from the department. 
A retrospective grant may be considered when a trust is applying for a grant for urgent health and safety matters (such as removal of a tree which is confirmed to pose an immediate threat to visitors, or compliance with a Work Safe order) or health and safety training (such as Grave Safe). Trusts must contact the department to discuss the possibility of applying for a retrospective grant before submitting an application.
Payment
Approved grant funds will be deposited into the cemetery trust bank account nominated in the Application Form. 
Expenditure of grant funds
Any grant money transferred to a trust must be spent within six months of allocation. If a grant is not expended within six months of receipt, the trust must provide a written explanation to the department explaining the delay and providing a revised completion date. 
Trusts must fully account for the grant allocation by advising the department in writing when the grant is spent and providing copies of invoices/receipts as well as photos (where appropriate). Trusts that have received a grant in previous years and not provided verification of the expenditure will be ineligible for future grants until the department receives the information. 
Grant funds must appear in the Abstract of Accounts for the financial year the funds are received (as income at ‘Department of Health grants’ in the General account section).
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Note: Cemetery trusts must read the Cemetery grants program guidelines (Guidelines) and the terms and conditions (Appendix B of the Guidelines) before completing this form.
Trust details and eligibility
	Cemetery trust name: 


	Cemetery trusts are required to have expended all previous cemetery program grants before a new grant application can be made.
Has the trust previously applied to the department for a cemetery grant?    
If yes, have all previous cemetery grants been acquitted?
	

☐ YES     ☐ NO
☐ YES     ☐ NO

	Cemetery trusts are required to have submitted their Abstract of Accounts for the previous financial year before a grant can be considered. 
Has the trust submitted its Abstract of Accounts?
	

☐ YES     ☐ NO

	Operational cemetery trusts are required to have a suitable scale of fees.
Has the trust reviewed its fee schedule in the past three years?
Tick ‘not applicable’ if the trust manages a closed or inactive cemetery.                   
	
☐ YES     ☐ NO      ☐ Not applicable 

	Trust members cannot quote or be paid to carry out any part of the proposed works.
The trust confirms the attached quotes have not been provided by a trust member or a business that is operated by a trust member.
If the quote/s have been provided by a relative or employer of a trust member, the trust confirms it has identified and managed the conflict of interest.                                                      
	
☐ YES

☐ YES


Grant details
	[bookmark: _Hlk23489988]Estimated total cost of the proposed activity/expenditure (GST inclusive):  $ 

	Amount sought by the trust (GST inclusive):  $ 

	Describe the proposed activity/expenditure:  


	Please provide details of any other sources of funding related to the proposed activity/expenditure (for example, trust funds, contributions from neighbours, community clubs, local council):  

	Describe how the proposed activity/expenditure will benefit the cemetery, community or trust member:  



Required documentation
This application must meet the requirements of the Cemetery grants program guidelines. The following questions will assist the trust to meet the documentation requirements.
	Has the trust attached two quotes for each item of the proposed expenditure?
If no, please indicate below why only one quote could be obtained.           
                 
	☐ YES     ☐ NO


	Is the application for funding to remove, destroy or lop vegetation?
If yes, the trust must complete a Removing, destroying, lopping vegetation attachment.
	☐ YES     ☐ NO

	Has the trust attached photos?
	☐ YES     ☐ NO
☐ Not applicable


Trust authorisation
Note: Three trust members must sign this application.
	Trust member name
	Signature
	Date

	[bookmark: _Hlk23512023]
	
	

	
	
	

	
	
	


Electronic Funds Transfer
Contact details
	Cemetery trust: 

	Contact person:

	Postal address:

	Suburb:                                                     
	Postcode: 


Banking details
	ABN:  

	Bank:  

	Branch: 

	BSB: 

	Account number: 

	Account name: 


Verification of bank details
	Please obtain a bank stamp (initialled and dated) to verify the bank account details provided or attach a bank deposit slip or bank statement.
	Stamp:


Signature of trust chairperson or representative
	Name
	Signature
	Date

	
	
	


Lodgement 
Email:	cemeteries@health.vic.gov.au 
Post:	Cemetery Governance and Appointments Advice Unit
Department of Health
	GPO Box 4057
	MELBOURNE VIC 3001



Appendix B – Terms and Conditions
1 Definitions
In these Terms and Conditions:
1.1 Agreement means these Guidelines, Terms and Conditions and Application Form.
1.2 Application Form means the Application Form to this Agreement (Appendix A).
1.3 Approved Purpose means the purpose approved by the Department as set out in the Guidelines, the Trust’s Application Form and the Department’s approval letter. 
1.4 Acquittal means evidence of expenditure (invoices, receipts, and photographs) required by the Guidelines and these Terms and Conditions.
1.5 Department means The State of Victoria through the Department of Health.
1.6 Guidelines means the Cemetery Grants Program Guidelines (2026)
1.7 Grant means the funding provided under the Cemetery Grants Program
1.8 Trust means the cemetery trust receiving the grant.
2 Incorporation of Guidelines
2.1 These Guidelines form part of these Terms and Conditions.
2.2 These Terms and Conditions, Guidelines, the Trust’s approved Application Form and the Department’s approval letter constitute the entire Agreement regarding the Grant.
3 Grant Amount and Purpose
The Department will provide the Grant to the Trust for the Approved Purpose identified in the Application Form submitted by the Trust, and as approved by the Department.
4 Use of Funds and Commencement
4.1 The Grant funds must be used solely for the Approved Purpose and expended within six (6) months of receipt.
4.2 The Trust must not commence works or purchase items under the Grant until the approved funds have been received, unless the Department agrees, in writing, to a retrospective grant for urgent health and safety matters or training. 
4.3 The Grant funds must also appear in the Trust’s Abstract of Accounts for the financial year that the funds are received.
4.4 If a grant is not expended within six (6) months of receipt, the Trust must provide in writing an explanation to the Department explaining the delay and provide a revised completion date.
4.5 The Trust may, in writing, request that unexpended Grant Funds are in whole or part used for an alternative purpose which aligns with the Guidelines. The request may be approved or refused by the Manager, Cemetery Governance and Appointments Advice Unit at its sole discretion.
4.6 If, in the reasonable opinion of the Department, the Trust:
(a) does not comply with the Agreement;
(b) has used, spent or committed all or part of the Grant other than in accordance with the Agreement
(c) will not receive approval by the Department to repurpose the trust funds
the Department has the right to require payment of all or part of the Grant within thirty (30) days of written notice. 
5 Termination
5.1 The Department may terminate this Agreement immediately by written notice if the Trust breaches any material term.
5.2 Upon termination, the Department has the right to require repayment of all or part of the Grant. 
6 Variation
The Department may vary the Guidelines and Terms and Conditions from time to time with no written notice.
7 Governing Law
The laws of the State of Victoria govern this Agreement. 

	[bookmark: _Hlk67576655]To receive this document in another format, phone 1800 034 280, using the National Relay Service 13 36 77 if required, or email the department <cemeteries@health.vic.gov.au>.
Authorised and published by the Victorian Government, 1 Treasury Place, Melbourne.
© State of Victoria, Australia, Department of Health, July 2026.
ISBN 978-1-76195-033-9 (pdf/online/MS word)
Available at health.vic <https://www.health.vic.gov.au/cemeteries-and-crematoria/cemetery-grants-program>
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