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[bookmark: _Toc440566509]What is the Family Reunification Program?
The aim of the family reunification service is to enable timely alcohol and other drug (AOD) treatment for parents who are required to undergo AOD treatment as part of their child’s Family Reunification Order (FRO). Service providers may also support parents of children who are subject to an Interim Accommodation Order (IAO) that places them out of parental care, where they have the capacity to do so. This facilitates access to treatment as soon as possible after their involvement with Child Protection to maximise their chances of reuniting with their children in the time frame for family reunification.

The service providers funded to deliver the services in each AOD catchment are listed in the table below. Intake is
delivered by the existing catchment-based AOD intake providers.
Who is this service for?
This service targets parents who must meet a court-ordered condition to undergo AOD treatment relating to their child’s FRO, or where children are placed on an IAO that places them out of parental care.
The provision of funding for this target cohort reflects Victoria’s AOD Program Guidelines, which provide that parents who require AOD treatment to achieve reunification with their children are one of a select group of clients who must be given priority access to treatment and which found int the attached AOD program guidelines:     Alcohol and other drug service standards and guidelines. 
What do I need to do?
Funding has been allocated to AOD treatment service providers to deliver a mix of assessment, counselling and care and recovery coordination to parents who are required to undergo AOD assessment and treatment as part of their children’s FRO or IAO.
Referrals to AOD treatment service providers of parents in this client group will be made by Victoria’s AOD catchment-based intake providers. Separate service expectations have been developed for intake providers and child protection to establish an intake process that will assist parents to engage in assessment and treatment as soon as possible after their involvement with child protection.
Service providers are required to give parents in this cohort priority access to treatment. Where a provider is presented with more than one person in this priority with a similar level of need, priority of access should be determined on the length of time that someone has waited for AOD treatment (or under this service, the time remaining on the parent’s FRO or IAO). 
If there is a delay between assessment and treatment, the service provider will provide bridging support to the parent as they would do ordinarily. If there is likely to be an inordinate delay in commencing a parent’s treatment, the usual process to identifying an alternative provider with capacity to accept the client should be taken.
Service providers will be expected to liaise with and inform child protection about the outcome of their initial engagement with the parent; that is, to advise about the assessment and treatment plan for the parent, or if they have been unable to contact a parent after a ‘reasonable’ effort to do so. What constitutes a ‘reasonable’ effort is left to clinical judgement as there is no formal guidance. The department’s consultations in developing this service suggest that, at a minimum, the first call to the parent should be made within 48 hours of receiving a referral, and at least three attempts should be made to contact the parent by phone in the first ten business days. Service providers will also be expected to notify child protection if significant problems arise in the parent’s treatment progress.
Service providers are expected to proactively identify, manage, and help to overcome any barriers to treatment their clients may be experiencing. 
How do I report on FRO and IAO?
Providers will continue with their reporting of assessment, counselling and care and recovery coordination using drug treatment activity units (DTAUs). Service providers are required to record their activity on the Victorian Alcohol and Drug Collection (VADC). 
How will funding be paid for FRO and IAO?
Funding is allocated against drug treatment activity units that are specifically related to FRO and IAO activity.
Do FRO and IAOs count towards forensic targets?
No. Activity completed with individuals subject to a FRO or IAO do not contribute to forensic AOD performance targets, nor does activity attract a forensic loading. For more information, see the Forensic Alcohol and Other Drugs Client Definition Policy. 
Who can I contact with any questions?

Service providers are encouraged to speak with their divisional representatives. Queries about the family reunification service can also be directed to the department at: aod.enquiries@health.vic.gov.au (please make sure to include ‘family reunification’ in the subject line).
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Intake and Treatment Service Providers per Victorian AOD Catchment
	Local government area (DH area/s in brackets)
	AOD Catchment
	Intake Provider
	Intake Contact Number/s
	Funded Treatment Provider (Assessment, Care and Recovery Coordination, Counselling)

	Bayside, Glen Eira, 
Kingston, Port Phillip, 
Stonnington 
	Bayside
	Bayside Integrated 
Services
	1800 229 263
9690 9778
	Bayside Alcohol and Other Drug Partnership (Windana)

	
	
	
	
	

	Frankston, Mornington Peninsula 
	Frankston- 
Mornington 
Peninsula
	Frankston and Mornington Drug and Alcohol Services (FaMDAS)




	1300 665 781
	Windana

	
	
	
	
	

	Cardinia, Casey, Greater Dandenong
	South East Melbourne
	South Eastern Consortium of AOD Agencies (SECADA)
	1800 142 536
	SURe (EACH)

	
	
	
	
	

	
	
	
	
	

	Boroondara, Manningham, Monash, Whitehorse 
	Inner East
	Eastern Health Turning Point AOD Consortium
	1800 778 278
	SURe (EACH)

	Knox, Maroondah, Yarra Ranges
	Eastern Melbourne
	EACH SURE Consortium
	1300 007 873
	SURe (EACH)

	
	
	
	
	

	
	
	
	
	

	Melbourne, Moonee Valley, Moreland, Yarra
	Inner North
	Uniting Care ReGen and Odyssey House Victoria
	1800 700 514
	North and West Metro AOD Service (Uniting Vic.Tas)

	
	
	
	
	

	Whittlesea, Darebin, Banyule, Nillumbik 
	North 
Melbourne

	North and West Metro Alcohol and Other Drug Service
	1800 700 514


	North and West Metro AOD Service (Uniting Vic.Tas)







	Bass Coast, Baw Baw, LaTrobe, South Gippsland; East Gippsland, Wellington
	Gippsland
	Australian Community Support Organisation (ACSO)
	1300 022 760
	Uniting AOD Services Grampians (Uniting Vic.Tas)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Ararat, Ballarat, Golden Plains, Hepburn, Moorabool, Pyrenees  Hindmarsh, Horsham, North Grampians, West Wimmera, Yarriambiack






	Grampians
	Australian Community Support Organisation (ACSO)
	1300 022 760
	Uniting AOD Services Grampians (Uniting Vic.Tas)

	Brimbank, Melton, Hume, Maribyrnong
	North West Melbourne
	North and West Metro Alcohol and Other Drug Service
	1800 700 514
	North and West Metro AOD Service (Odyssey Victoria)

	Hobsons Bay, Wyndham
	South West Melbourne
	North and West Metro Alcohol and Other Drug Service
	1800 700 514
	North and West Metro AOD Service (Odyssey Victoria)

	Colac-Otway, Greater Geelong, Queenscliff, Surf Coast
	Barwon
	Barwon AOD Consortium
	1300 094 187
Colac Area: 1300 763 254
	Odyssey Victoria

	Alpine, Benalla, Indigo, Mansfield, Towong, Wangaratta, Wodonga
	Hume
	Australian Community Support Organisation (ACSO)
	1300 022 760
	Gateway Health

	Greater Shepparton, Mitchell, Moira, Murrindindi, Strathboogie
	Goulburn Valley
	Australian Community Support Organisation (ACSO)
	1300 022 760
	Primary Care Connect

	Campaspe, Central Goldfields, Greater Bendigo, Loddon, Macedon Ranges, Mount Alexander, Buloke, Gannawarra, Mildura, Swan Hill
	Loddon Mallee
	Australian Community Support Organisation (ACSO)
	1300 022 760
	Northern Victorian Alcohol and Other Drug Services (The Salvation Army)

	Corangamite, Glenelg, Moyne, Southern Grampians, Warrnambool
	Great South Coast
	Australian Community Support Organisation (ACSO)
	1300 022 760
	Great South Coast Drug and Alcohol Treatment Services Consortium (Western Regional Alcohol and Drug Inc.)
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