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These frequently asked questions (FAQs) have been developed in response to questions from Home and Community Care Program for Younger People (HACC PYP) consumers and service providers, as well as a recent Department of Health (department) review of Linkages providers’ brokerage funding expenditure.
This document should be read in conjunction with:
· HACC PYP Linkages Guidance (May 2026) available at HACC Program for Younger People  <http://www.health.vic.gov.au/home-and-community-care/hacc-program-for-younger-people>.
· HACC PYP Interim Guidelines (2023), available at HACC Program for Younger People  <http://www.health.vic.gov.au/home-and-community-care/hacc-program-for-younger-people>.
· Activity Description for HACC PYP - Linkages Packages 13015, available for search and download at Department of Families, Fairness and Housing and Department of Health activity search - DFFH Service Providers <https://providers.dffh.vic.gov.au/families-fairness-housing-health-activity-search>.
These FAQs support service providers to deliver Linkages in line with departmental requirements, while also clarifying common questions on eligibility, access, and case management for both providers and consumers.
The information reflects current program guidelines and aims to ensure consistent, equitable service delivery across Victoria. For detailed requirements, refer to the HACC PYP Linkages Guidance (May 2026) and HACC PYP Interim Guidelines (2023).
If the information you are looking for is not answered in this or the documents referenced above, please email your query to hacc-pyp@health.vic.gov.au.
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Is the Victorian Government making changes to HACC PYP Linkages?
No. The Victorian Government is not making any changes to the operation or policy intent of HACC PYP Linkages. Linkages Case Management and Linkages (Brokerage) funding will continue to operate as established, with the same purpose, scope and responsibilities. The existing guidelines and the recently issued Linkages Guidance (May 2026), provide additional details that are consistent with the HACC PYP Interim Guidelines (2023). Details provided in the Linkages Guidance and in this FAQ are also consistent with the previous Victorian Home and Community Care Program manual (2013).
What is Linkages and how do I/a consumer in my care access it?
A consumer who meets the HACC PYP eligibility criteria, requires case management, and has complex needs which cannot be fully met by the usual level of HACC PYP services may be eligible to access Linkages.
HACC PYP Linkages aims to:
Provide individually tailored case management to consumers who have more complex support needs than can be met through a standard HACC PYP service.
Improve and maintain the consumer’s independence and capacity to live safely at home and participate in the community.
Strengthen the capacity of the consumer’s carer to maintain their care role. 
Linkages providers may have access to brokerage funding to purchase additional hours and/or a greater range of services than would otherwise be available to the consumer. 
Brokerage funding should be used to:
· Deliver case management.
· Employ staff or deliver additional staff hours.
· Purchase or subcontract other HACC PYP services at or below the HACC PYP unit price for those services.
· Buy equipment that is not available through other Commonwealth- or State-funded programs.
Who is eligible for HACC PYP Linkages?
Eligible consumers are those who meet HACC PYP eligibility criteria, have complex support needs that require case management, and already receive standard HACC PYP services. Eligibility is determined by the HACC PYP Assessment provider in the consumer’s Local Government Area (LGA).
Do all HACC PYP consumers with complex needs require Linkages?
No. Linkages is for consumers who require case management and additional supports beyond usual HACC PYP service levels.
How is access to Linkages initiated?
Referral and access are coordinated through the local HACC PYP Assessment provider. A warm handover should be made to relevant providers to ensure networked supports.
What does Linkages Case Management include?
Case management includes reviewing current services delivered to the consumer (including HACC PYP), identifying additional needs, and partnering with the consumer to create a care plan that supports independent living. The plan should set review timelines, monitor progress, manage transitions, and coordinate service delivery. Goals and services should be regularly adjusted as needed, and Linkages providers should collaborate with health and community organisations for integrated, short- or long-term services to promote independence.
How are supports prioritised when demand is high?
Providers should equitably prioritise access based on relative consumer need and capacity to benefit from support, using local demand management approaches and supporting onward referral where appropriate.
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Does a consumer receive a set amount of brokerage funding?
No. Consumers are not allocated a specific monetary value or ‘package’ of brokerage funding. The term ‘package’ refers to the mix of supports coordinated by a Linkages case manager, not a fixed funding amount.
Which HACC PYP services can brokerage funding purchase?
Brokerage funding may be used to purchase HACC PYP services (e.g., clinical community nursing, allied health, community care within the scope of HACC PYP) in addition to standard HACC PYP supports already being provided.
Which health supports are not in scope for brokerage?
Any services outside HACC PYP activity descriptions including (but not limited to) osteopathy, chiropractic, acupuncture, medical expenses including specialist or General Practitioner fees, and NDIS assessments.
Can brokerage funding be used to deliver services whilst waiting to access other programs or mainstream HACC PYP services?
No. HACC PYP (including Linkages) must not deliver services that are the responsibility of other programs to provide. In line with this policy, Linkages brokerage funding cannot provide services available through other Commonwealth- or State-funded programs, including as a replacement for mainstream HACC PYP services where they are unable to be provided to some consumers due to demand, priority of access, or other reasons.
Can brokerage be used for personal/in-home supports beyond usual care?
Yes. In cases where these supports are in addition to standard HACC PYP services and aligned with the care plan, subcontracting may be used to purchase additional supports, under written agreements. Sub-contracting of services must be at or below the HACC PYP unit price for that activity.
Can brokerage funding be used for NDIS assessments?
No. Brokerage funding is not intended for NDIS assessments. Linkages case managers can assist with connecting consumers to services and preparing paperwork for NDIS applications. NDIS allied health assessments are funded through some community health providers and health services.
Can brokerage funding be used for gardening or property maintenance?
Linkages funding should never be used for aesthetic gardening purposes or property modifications, such as bathroom installations or installations of handrails. In almost all cases, Linkages should not be used for gardening or property maintenance. If property maintenance is required so that HACC PYP service providers can safely access the property, the HACC PYP property maintenance provider should fulfil this function where it is not the responsibility of the rental provider or relevant housing authority, as applicable. 
In specific circumstances where a consumer requires a greater level of property maintenance, to permit safe access for HACC PYP service providers, than would be available through the HACC PYP property maintenance provider (e.g., specialised equipment is required to clear an entrance to a home), Linkages brokerage funding may be used to supplement the services available through the HACC PYP property maintenance provider in the consumer’s LGA.
Can brokerage funding be used to purchase a mobility scooter?
No. Mobility scooters and a wide range of aids and equipment and home modifications are provided under the Victorian Aids and Equipment Program, not through Linkages brokerage funding.
What equipment can be purchased with brokerage funding?
Brokerage funding may be used for equipment essential to support independence at home and in the community, provided it is not available through other programs. Linkages providers should consider value for money and obtain multiple quotes. Equipment generally should remain the property of the Linkages service provider and should generally be returned when the consumer exits Linkages, wherever possible, to continue to support others in need.
How much funding am I eligible for in my Linkages package?
No individual consumer is allocated a package of funding under Linkages. The term ‘packages’, as used in the Linkages activity descriptor, is intended to describe the package of supports a Linkages consumer receives through HACC PYP and other services, facilitated by their Linkages case manager; it does not refer to a package of funding.
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When should a consumer exit Linkages?
Exit planning is integral to care planning and considered when needs are met through standard services, eligibility changes (e.g., consumer ages above 65), or needs are better met by other programs (e.g., NDIS, Mental Health Community Support Services, Multiple and Complex Needs Initiative (MACNI), or Victorians Ineligible for NDIS (VIN) program). 
What happens to equipment on exit?
Equipment, in most cases, should remain the property of the Linkages provider and be returned wherever possible.
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How should Linkages activity be reported?
Report via the HACC Minimum Dataset (MDS) using relevant activity types (e.g., case management, community care) and the Linkages outlet ID. There is no MDS activity type named “Linkages.”
Does brokerage funding have service hourly targets?
Generally, brokerage funding does not carry hourly targets; however, the Case Management sub-activity is unit-priced with annual service hour targets.
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