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[bookmark: _Toc226986726]Key messages
The Home and Community Care Program for Younger People (HACC PYP) Linkages activity includes two funded sub-activities:
HACC PYP Linkages Packages – Linkages – Case Management (unit priced by hour of service)
HACC PYP Linkages Packages – Linkages (block funding for brokerage)
[bookmark: _Int_Jj0TjcxZ]The term packages describes the package of supports a Linkages consumer receives through HACC PYP and other services, facilitated by their case manager; it does not refer to a package of funding.
Eligibility for Linkages is broadly indicated by the requirement for case management, complex needs and the requirement for a greater level of support than typically provided through HACC PYP.
Brokerage funding must never be allocated as a package of funding to any individual consumer, used to manage waitlists, or purchase services or equipment available through any other program.
Brokerage funding can be used to purchase additional HACC PYP services, such as health supports and community care, from local HACC PYP providers, when a consumer’s needs require a level of service (i.e., additional support hours) not typically available through HACC PYP.
Case management is the core activity for all Linkages providers, including those which only receive brokerage funding.
[bookmark: _Toc226986727]Introduction
[bookmark: _Toc226986728]Purpose
This document summarises the service delivery requirements for the HACC PYP Linkages activity and provides expanded advice consistent with the HACC PYP Interim Guidelines (2023) for HACC PYP providers and consumers.
This document is to be read in conjunction with the HACC PYP Interim Guidelines (HACC Program for Younger People <https://www.health.vic.gov.au/home-and-community-care/hacc-program-for-younger-people>) and the Activity Description for HACC PYP - Linkages Packages 13015, available for search and download at Department of Families, Fairness and Housing and Department of Health activity search - DFFH Service Providers <https://providers.dffh.vic.gov.au/families-fairness-housing-health-activity-search>.
[bookmark: _Toc226986729]Background
[bookmark: _Hlk133484619]Victorians who may be eligible for HACC PYP are aged from birth to 65 years of age, or birth to 50 years for Aboriginal peoples, and who:
1. Have a chronic illness, mental health condition, disability or other condition that has an impact on their day-to-day living and ability to participate in the community.
1. Are at risk of losing their independence without support and are not accessing similar supports through other programs.
1. Require HACC PYP health or wellbeing supports to assist with the activities of daily living.
HACC PYP is a targeted program delivered within available resources, and access to services is prioritised to people with the greatest need and capacity to benefit from supports. Priority is assessed in the context of a person’s usual living environment and available supports, in comparison to other eligible people. Factors such as the person’s relative needs and the capacity of service providers to respond within existing funding may mean that services cannot always be provided, even if the person is eligible. 
HACC PYP is intended to work as a networked system of providers, with different providers delivering complementary services. Where it is identified that a consumer would be better supported by a different HACC PYP provider, a warm handover should be made to the relevant provider in the consumer’s local government area (LGA) to support continuity and coordination of supports.
HACC PYP does not deliver services that are the responsibility of other programs to provide, including (but not limited to) the NDIS, mental health and wellbeing programs, transport programs, equipment programs, or food security programs. HACC PYP is not a waiting list management tool for other programs and cannot be used to address under-resourcing or high demand in other programs. This broad HACC PYP policy applies to all HACC PYP activities, including Linkages.
[bookmark: _Toc226986730]Linkages overview
HACC PYP Linkages (Linkages) supports Victorians who are eligible for HACC PYP, and have complex care needs, to live independently in the community through case management and the provision of additional HACC PYP supports, beyond the level required by most HACC PYP consumers.
The Linkages activity includes two sub-activities: Linkages - Case Management, a unit priced case management sub-activity with annual service hour targets, and Linkages, a block funded sub-activity (brokerage funding) which can be used to purchase additional services for consumers with complex support needs.
In all cases (except for providers that receive funding for both sub-activities), a portion of the brokerage funding should be allocated to fund case management for Linkages consumers.
[bookmark: _Int_v22EqlAS]Existing Department of Health documentation, including the activity descriptor, uses the term Linkages Packages. The term packages is intended to describe the package of services a Linkages consumer may receive through HACC PYP and other services, facilitated by their case manager; it does not refer to a package of funding. Linkages funding should never be allocated as a funding ‘package’ to an individual consumer to be spent at their discretion.
Eligibility
To be eligible for Linkages, a consumer must meet all the following criteria:
· Consumer has had their eligibility and support needs assessed by the HACC PYP Assessment provider in their LGA.
· Consumer already receives standard HACC PYP services (e.g., allied health, nursing, community care).
· Consumer has complex support needs which require extra services in addition to those available and being provided to them through standard HACC PYP services.
· Consumer requires case management to effectively connect them to multiple support streams (including services available outside of HACC PYP).
Exclusions
Victorians who are eligible to receive services from the programs listed below, even if they are not currently receiving these services, are not eligible to receive similar services through HACC PYP, including Linkages.
Commonwealth Government Supports
· Commonwealth Home Care packages
· National Disability Insurance Scheme (NDIS)
Victorian Government Health Supports
· Health Independence Program (HIP)
· Victorian Aids and Equipment Program (VAEP)
· Mental Health Community Support Services (MHCSS)
Victorian Government Disability and Complex Needs Supports
· [bookmark: _Hlk218256641]Multiple and Complex Needs Initiative (MACNI)
· Victorians Ineligible for NDIS (VIN) program 
[bookmark: _Toc226986731]Linkages – brokerage funding
Linkages brokerage funding may be used to purchase supports in addition to standard HACC PYP health supports, personal and in-home supports, and social and community engagement activities, as well as employ staff to deliver required case management.
In some cases, funding can be used to purchase equipment, which should remain the property of the Linkages provider. Any decisions regarding the allocation of brokerage funding to service or maintain equipment, while made in collaboration with the consumer, are at the discretion of the Linkages provider.
In line with the broader HACC PYP policy, Linkages brokerage funding cannot be used to purchase services or equipment that fall within the scope of any State or Commonwealth funded programs, or to manage waiting lists for other programs or services, including the NDIS, Aged Care or other HACC PYP activities. 
When brokerage funding is used to purchase HACC PYP services, they must be purchased at or below the unit price for that specific HACC PYP activity. For example, if purchasing one additional hour of allied health from the local HACC PYP allied health provider, the Linkages provider should pay no more than $143.07 (the 25-26 Health Supports Single Unit price). 
[bookmark: _Toc226986732]Purchase of additional services
Health supports
Additional health supports, which may be purchased with Linkages brokerage funding, are limited to HACC PYP nursing and allied health inclusive of dietetics, occupational therapy, physiotherapy, podiatry and speech therapy. Funding should rarely be used to purchase counselling services, given its availability through the Community Health Program, Mental Health and Wellbeing Locals, Headspace, and other programs.
Brokerage funds cannot be used to purchase: 
Services delivered by health practitioners not included in HACC PYP guidelines or activity descriptions (e.g., Osteopathy, Myotherapy, Chiropractic, or Acupuncture).
Private allied health or psychology services.
Medical expenses (e.g., General Practitioner, specialist appointments, hospital visits or admissions).
NDIS Allied Health Assessments (e.g., functional capacity or psychology assessments).
Personal and in-home supports
Additional personal and in-home supports, which may be purchased with Linkages brokerage funding, should prioritise essential additional services, beyond the levels available through standard HACC PYP services, such as showering and personal care activities due to the complex needs of the consumer. Brokerage funding should not be used to purchase services such as cleaning, de-cluttering, or the removal of mould where another party is responsible (e.g. private rental providers, Homes Victoria, or Victorian Housing Register participating agencies).
[bookmark: _Toc226986733]Equipment
Brokerage funding may be used to purchase equipment that is essential to support independence in the home and community and not available through other State- or Commonwealth-funded programs. Both value for money and the overall impact of the equipment on the consumer’s wellbeing should be considered, and Linkages providers should always obtain multiple quotes prior to making a purchase.
Equipment purchased remains the property of the HACC PYP Linkages service provider and should be returned on the consumer’s exit from Linkages wherever possible.
Brokerage funds cannot be used for:
Any equipment that is listed under the Victorian Aids and Equipment Program, inclusive of beds, pressure-reducing mattresses and accessories; continence aids; environmental control units; specialised bathing and toileting equipment; orthoses including custom footwear; wheelchairs and mobility scooters; specialised seating; walking aids; home modifications (including accessibility features); vehicle modification subsidy scheme.
Personal alarms.
Household living expenses e.g. food, utilities accounts, aesthetic gardening.
Home renovations, including the fitting of accessibility features to bathrooms or showers.
Lifestyle expenses (e.g., hobby supplies, holidays).
Transport expenses or taxi vouchers.
[bookmark: _Toc226986734]Linkages – case management
All Linkages providers, including those which only receive the brokerage funding sub-activity, must provide case management as the core business of Linkages. Case managers should assist Linkages consumers to access appropriate supports through:
HACC PYP providers which deliver services in the consumer’s LGA, which in most cases will include providers other than the Linkages provider.
Local, State and Commonwealth Government funded programs.
Other supports within their local communities (e.g. cultural-specific services, financial aid or food security programs).
Linkages case managers should collaborate with all relevant services to provide a package of support that best meets the person’s identified needs and goals.
[bookmark: _Toc215066444][bookmark: _Toc226986735]Assessment 
HACC PYP Assessment providers may refer consumers to Linkages when it has been determined that their needs exceed the usual level of HACC PYP support (health supports, personal and in-home supports, and/or social and community engagement) available to them. Consumers should not be referred to Linkages when high demand for a given HACC PYP service prevents access to that service.
HACC PYP Linkages eligibility is indicated by complex needs, including:
Need for case management to plan and coordinate care and supports.
Multiple physical, medical and wellbeing needs.
Mainstream HACC PYP services cannot provide the level of support required (excluding when support provision is limited by demand).
Support to access more intensive support programs.
Following a HACC PYP Assessment, Linkages case managers should undertake a comprehensive face-to-face assessment in the person’s home, covering health, functional, social, and environmental factors to inform the development of a care plan.
Reassessment should be undertaken annually or when housing status or household composition changes.
[bookmark: _Toc215066445][bookmark: _Toc226986736]Case management process
The case management process may include:
Review of all the consumer’s current services, including HACC PYP, and identification of additional needs.
Working in partnership with the consumer to develop a goal-directed care plan that integrates services from HACC PYP and other providers, focusing on growing capability to support independent living. The plan includes timelines for review, progress monitoring and discharge planning.
Implementation and coordination of the care plan.
Ongoing monitoring and adjustment of goals and services.
Managing service exit. 
Collaboration with other health and community organisations to provide integrated services that may be short-term or long-term, to enhance the consumer’s independence.
[bookmark: _Toc215066447][bookmark: _Toc226986737]Exit from Linkages
Exit planning is integral to care planning. Alternatives to Linkages should be considered when:
The person’s health and wellbeing, capacity or household composition changes, and they no longer require case management
The person is no longer eligible for HACC PYP due to age, indicating they require eligibility and assessment for Commonwealth Aged Care.
The person’s needs cannot be met by HACC PYP, indicating support to access other programs such as the NDIS, Community Mental Health, Multiple and Complex Needs Initiative (MACNI), or Victorians Ineligible for NDIS (VIN) program.
[bookmark: _Toc226986738]Reporting requirements
HACC PYP Linkages providers must submit data/records of linkages case management to the Victorian Community Service Support Minimum Data Set and acquittal of brokerage funding expenditure annually upon request from the Department of Health.
	[bookmark: _Hlk37240926]To receive this document in another format email the HACC PYP team <hacc-pyp@health.vic.gov.au>.
Authorised and published by the Victorian Government, 1 Treasury Place, Melbourne.
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Available at Home and Community Care Program for Younger People < https://www.health.vic.gov.au/home-and-community-care/hacc-program-for-younger-people >
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