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	Respiratory outbreak management checklist 

	A quick reference guide for residential care facilities

	OFFICIAL


Refer to the Management of Acute Respiratory Infection outbreaks in residential care facilities guideline for the full extent of recommendations.
	Declare and notify outbreak

	☐
	Report suspected or confirmed outbreak to the Local Public Health Unit as soon as possible
· ≥3 resident cases of acute respiratory illness within 72 hours
· ≥2 residents in the facility test positive for COVID-19/influenza/RSV 

	☐
	Activate Outbreak Management Plan (OMP)

	☐
	Start case list (resident and staff cases)

	☐
	Actively monitor for new symptomatic cases

	Isolate and control spread

	☐
	Isolate symptomatic residents in a single room (with ensuite, if possible)

	☐
	Exclude symptomatic staff from work

	☐
	Cohort residents with the same infection where possible

	☐
	Set up zones
· Unaffected
· Exposure (COVID-19 outbreaks only)
· Affected

	☐
	Limit movement between zones

	☐
	Do not allow symptomatic visitors to enter facility (essential visits only - if approved)

	☐
	Display outbreak signage at entrances, and room precautions signage outside affected residents’ rooms

	Test

	☐
	Test symptomatic residents as soon as possible using RATs 

	☐
	If RAT is negative, arrange PCR testing

	☐
	If testing cannot be done, manage resident as infectious

	☐
	Ask staff to test if they become symptomatic

	Infection prevention and control

	☐
	Apply transmission-based precautions 
· COVID-19 – airborne precautions
· Influenza, RSV, other respiratory infections – droplet precautions

	☐
	Reinforce standard precautions (e.g. hand hygiene, cough etiquette)

	☐
	Ensure alcohol-based hand rub is available at each bed space and in communal areas

	☐
	Increase cleaning and disinfection of high-touch surfaces (at least twice daily)

	☐
	Optimise ventilation (e.g. open windows/move activities outdoors/use air purifiers)

	☐
	Review staff and resident vaccination status, and encourage and support vaccination where appropriate 

	Manage cases and contacts

	☐
	Arrange GP/NP review for symptomatic residents 

	☐
	Start antivirals if eligible
· Treatment for COVID-19/influenza
· Prophylaxis for influenza contacts

	☐
	Identify contacts (residents and staff)

	☐
	Monitor contacts and test if symptoms develop

	☐
	Update case list daily

	☐
	If COVID-19 is identified:
· Conduct an initial round of resident testing in affected zone if source is unknown
· Monitor contacts for symptoms, undertaken regular testing and follow quarantine preferences

	Communicate

	☐
	Inform staff, residents, NOK, GP/NPs and visitors of outbreak

	☐
	If transferring residents, inform receiving services and transport providers of outbreak and infectious status 

	☐
	Provide regular updates to staff, residents and NOK 

	Restrict operations

	☐
	Restrict staff movement between zones

	☐
	Avoid new admissions if possible

	☐
	Avoid non-essential transfers

	☐
	Limit group activities (e.g. smaller groups or outdoors)

	Declare outbreak over

	☐
	Declare outbreak over after 7 days with no new cases (or advised by LPHU)

	☐
	Conduct final clean and disinfection of affected zones

	☐
	Remove outbreak signage

	☐
	Inform staff, residents, NOK, GP/NPs and visitors

	☐
	Send final case list to LPHU if required

	Review

	☐
	Conduct debrief 

	☐
	Update OMP if needed
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