Forensicare quarterly KPI report, 2019-20 Q1
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	2025–26 Q3 
result
	Financial year 
to date (FYTD) 
result
	2025–26
target
	FYTD 
target
	FYTD result as a percentage of 
2025–26 target

	[bookmark: _Hlk15473260]Alfred Health
	34,447
	103,898
	138,546
	75%
	75%

	Austin Health
	21,377
	52,489
	89,226
	75%
	59%

	Eastern Health
	58,582
	150,614
	237,144
	75%
	64%

	Melbourne Health
	23,856
	66,399
	88,146
	75%
	75%

	Mercy Health
	17,828
	42,132
	82,614
	75%
	51%

	Monash Health
	59,191
	176,935
	269,476
	75%
	66%

	Northern Health
	38,797
	97,314
	218,612
	75%
	45%

	Parkville Youth MHWS
	16,714
	52,809
	74,904
	75%
	71%

	Peninsula Health
	22,423
	67,862
	88,036
	75%
	77%

	Royal Children's
	10,356
	33,261
	39,116
	75%
	85%

	St Vincent's Hospital
	23,367
	61,934
	87,316
	75%
	71%

	VIFMH (Forensicare)
	4,884
	14,900
	14,492
	75%
	103%

	Western Health
	21,257
	48,164
	72,684
	75%
	66%

	Albury Wodonga Health
	17,345
	47,473
	61,976
	75%
	77%

	Barwon Health
	25,584
	69,623
	109,650
	75%
	63%

	Bendigo Health
	22,612
	59,423
	96,632
	75%
	61%

	Goulburn Valley Health
	12,432
	31,620
	52,410
	75%
	60%

	Grampians Health
	16,278
	43,907
	71,726
	75%
	61%

	Latrobe Regional
	20,052
	48,828
	69,120
	75%
	71%

	Mildura Base Hospital
	7,327
	23,272
	35,694
	75%
	65%

	South West Health
	8,667
	27,368
	46,752
	75%
	59%

	TOTAL STATEWIDE
	483,375
	1,320,225
	2,044,272
	75%
	65%




	Red
	FYTD result is >5% below FYTD target

	Green
	FYTD result is >5% above FYTD target


KPI Definition - Number of service hours, by sector, excluding (a) Bouverie Centre, (b) contacts reported against inpatient or residential program types, (c) block funded and PHN commissioned programs. Service hours are defined as contact hours adjusted for group session contacts. For group session contacts, contact duration is multiplied by the number of healthcare professionals present, and divided by the number of consumers involved.
Data between February and August 2025 were affected by protected industrial action, impacting the collection of non-clinical and administrative data and recording of ambulatory mental health service activity. For ambulatory mental health service activity such as service hours, this has resulted in activity appearing lower, as some consumers receiving an ambulatory service contact during these periods may not have had their contact recorded in the CMI/ODS. 
	To receive this publication in an accessible format phone (03) 9096 1878, using the National Relay Service 13 36 77 if required, or email the Department of Health <vahi@vahi.vic.gov.au>
Authorised and published by the Victorian Government, 1 Treasury Place, Melbourne.
© State of Victoria, Department of Health May 2026.
Available from Service hours - mental health performance indicator reports page <https://www.health.vic.gov.au/research-and-reporting/mental-health-performance-reports> on the Health.vic website.



Data Source: CMI/ODS, as at 11 October 2019 and estimated residential population as at 1 June 2016. 	Victorian Agency for Health InformationOFFICIAL

Blank results indicate KPI result is not applicable in this instance.	2
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