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[bookmark: _Hlk215492649][bookmark: _Toc218701513]Purpose of Errata
This errata addresses minor inaccuracies and clarifications identified post-publication of the Victorian Health Services Performance Monitoring Framework (PMF) Business Rules on 14 January 2025. These corrections do not alter the intent or application of the PMF but aim to improve clarity and consistency between the Statement of Priorities and the PMF. 

[bookmark: _Toc218701514]Corrections to the PMF Business Rules
	Page(s)
	Section
	Original Text
	Corrected Text
	Rationale

	70-71
	Effective financial management
	Refer to attachment 1
	Refer to tracked changes in attachment 1
	The variance between forecast and actual Net result from transactions (NRFT) for the current financial year ending 30 June measure was redefined to align with the target descriptor — a 5% movement in forecast revenue and expenditure. This calculation now uses the actual operating revenue and operating expense, and the forecast operating revenue and operating expense submitted in June 2025. As a result, this measure is now referred to as Variance between forecast and actual Operating Result (OR) for the current financial year ending 30 June.



[bookmark: _Hlk215492764][bookmark: _Toc218701515]Additional Notes
These corrections have been reviewed and endorsed by Hospitals Victoria and the Insights unit within the Department of Health. 


[bookmark: _Hlk215492777][bookmark: _Hlk66712316][bookmark: _Toc218701516]Attachment 1
[bookmark: _Toc608118194]Variance between forecast and actual Net Operating Result (OR) from transactions (NRFT) for the current financial year ending 30 June
	Measure
	Variance between forecast and actual Net Operating Result (OR) from transactions (NRFT) for the current financial year ending 30 June.

	Description 
	This measures the accuracy of forecasting the Net Operating Result (OR)from transactions (NRFT) for the current financial year ending 30 June.
Health services should NRFT forecast OR with sufficient accuracy to be within five per cent acceptable variance of actual OR.

	Calculating performance
	The result compares the consolidated forecast operating revenue and operating expense NRFT, as reported to the department in early June of the current financial year, in the Health Agencies Reporting Tool (HeART) Revised Estimates submission, with the consolidated actual ORNRFT reported in the Comprehensive Operating Statement in the current financial year Audited Financial Statements. 
This comparison is expressed as a numerical variance, expressed as a percentage of forecast OR.
It is expected that the final HeART consolidated trial balance will accurately reflect the OR NRFT as reported in the audited financial statements.
The OR NRFT is the sum of all operating revenue and all operating expenses from transactions for all cost centres. This will exclude Other economic flows included in the net result.
The calculation will be the variance expressed as a percentage to one decimal place.

	Numerator
	The difference between actual operating revenue and operating expense NRFT as reported in the audited financial statements, and the Forecast operating revenue and operating expense NRFT as reported in the Revised Estimates HeART submission to the department by early June for the current financial year.

	Denominator
	Forecast operating revenue and operating expense NRFT as reported in the Revised Estimates HeART submission to the department by early June for the current financial year.

	Statewide target
	Variance within 5 per cent variance of forecast operating revenue and operating expense

	Achieved
	Variance less than or equal to 5 per cent of forecast operating revenue and operating expense

	Not achieved
	Variance greater than 5 per cent of forecast operating revenue and operating expense

	Improvement
	Performance is assessed based on the target only Reduced variance from the previous year

	Frequency of reporting and data collection
	Performance is reported for Q4 annually in July.
Data are sourced from HeART.
The Revised Estimates are updated and provided to the Department of Treasury and Finance multiple times each financial year. As year-end approaches, the forecasts should be most accurate when the Revised Estimates for the final feed to the Department of Treasury and Finance are provided in early June.
These estimates assist the Treasurer in determining the State’s final financial result.
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