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[bookmark: _Hlk66712316][bookmark: _Hlk41913885][bookmark: _Toc216346455]Introduction 
[bookmark: _Hlk212030323][bookmark: _Toc216346456]Child Safe Standards
Under the Child Wellbeing and Safety Act 2005 (the Act), compliance with the Child Safe Standards (the Standards) is a legal requirement for in-scope organisations that provide services or facilities for children. 
The Standards aim to:
· promote the safety of children
· prevent child abuse
· ensure organisations have effective processes to respond to and report allegations of child abuse.
[bookmark: _Hlk212031618][bookmark: _Toc110523546][bookmark: _Hlk63948051][bookmark: _Toc216346457]Regulating the Standards
[bookmark: _Hlk212043686]The Child Safe Standards Regulator (Health Regulator) is responsible for administering Standards on behalf of the Secretary of the Department of Health, a prescribed ‘sector regulator’ of the Standards, under the Act. 
The following health organisations are in-scope:
an applicable entity that operates a maternal and child health centre
an applicable entity that operates a day procedure centre, as defined in the Health Services Act 1988
a hospital listed as a public hospital in Schedule 1 of the Health Services Act 1988
a multipurpose service, as defined in the Health Services Act 1988
a public health service, as defined in the Health Services Act 1988
a registered community health centre, as defined in the Health Services Act 1988
a hospital listed as a denominational hospital in Schedule 2 of the Health Services Act 1988
a mental health service provider, as defined in the Mental Health Act 2014
an applicable entity that operates a private hospital, as defined in the Health Services Act 1988.
an applicable entity that receives funding under a State contract to provide drug or alcohol treatment services.[footnoteRef:2] [2:  Child Wellbeing and Safety Act 2005, schedule 1] 

[bookmark: _Hlk212032593]Co-regulators
[bookmark: _Hlk212032586]Oversight of the Standards is shared across six sector and integrated sector regulators, referred to as “co-regulators”. The Health Regulator collaborates with them to promote child safety and compliance with the Standards. Where an organisation falls under more than one (Standards) regulator, the Health Regulator may work jointly with them to coordinate oversight.[footnoteRef:3] For the full list of Standards regulators and the categories of organisations they regulate, refer to the Commission for Children and Young People website <https://ccyp.vic.gov.au/child-safe-standards/regulating-the-standards/list-of-regulators/>. [3:  Child Wellbeing and Safety Act 2005, section 25C] 

[bookmark: _Hlk212033071][bookmark: _Toc216346458]Functions and powers – the Health Regulator
[bookmark: _Hlk211948515]As sector regulator for the Standards, the Health Regulator has the following functions and powers in relation to the Standards and the organisations it regulates: 
[bookmark: _Hlk95737819]provide education, information and advice on the Standards to promote consistency in child safety outcomes
investigate, monitor and enforce compliance with the Standards
collect, analyse and publish information and data on compliance with the Standards
promote continuous improvement by organisations in relation to the safety of children, in preventing abuse and responding appropriately to child abuse allegations
work collaboratively with co-regulators to promote the safety of children and compliance with the Standards
to exchange information and collaborate with persons and bodies in relation to the safety of children and compliance with the Standards.[footnoteRef:4] [4:  Child Wellbeing and Safety Act 2005, section 25D] 

Compliance and Enforcement Policy
For organisations subject to the Standards, compliance with the Standards is mandatory, and failure to comply can result in enforcement action. The Health Regulator's Compliance and Enforcement Policy informs regulated entities, co-regulators, stakeholders and the broader community about its approach to monitoring and enforcing compliance. The Compliance and Enforcement Policy is available on the department’s website <https://www.health.vic.gov.au/publications/health-regulator-compliance-enforcement-policy>. 
[bookmark: _Hlk212033123][bookmark: _Toc216346459]Guidance for health organisations
The Standards are outcomes-based. They focus on the results organisations must achieve, rather than prescribing specific steps organisations must follow. While suggesting various implementation activities, this guidance document (the guide) is not overly prescriptive. This is to encourage organisations to consider their unique circumstances and to be innovative in how they implement the Standards and demonstrate compliance.
[bookmark: _Toc216346460]Purpose of this guide
[bookmark: _Hlk212035745]The guide applies to health organisations regulated by the Health Regulator. It has been designed to help these organisations meet the minimum requirements of each Standard and expected outcomes. The guide also supports organisations in completing a self-assessment and is intended to be used alongside the assessment process, whether initiated by the organisation or by the Health Regulator.
For each Standard, the guide includes:
an overall description of the Standard
minimum compliance requirements
implementation examples.
Links to resources and templates listed throughout this guide can be found under ‘More information’.
[bookmark: _Hlk212036758]Limitations of this guide
The Health Regulator acknowledges the diversity among organisations in terms of size, structure, and the nature of services and activities delivered to children. The implementation examples in this guide are intended solely as examples and may not be relevant or suitable for every organisation. They should be considered and adapted to fit the context of the health facility or service’s engagement with children, taking into account the characteristics and vulnerabilities of the children and families they serve.
[bookmark: _Completing_a_self-assessment][bookmark: _Toc110523554][bookmark: _Toc216346461]Completing a self-assessment 
The self-assessment process helps organisations assess whether they are meeting the minimum requirements of the Standards and identify any gaps for improvement. To support this process, the Health Regulator has developed a self-assessment tool (the tool), available on the department’s website under “Resources” <https://www.health.vic.gov.au/childsafestandards#resources>.
Instructions and important considerations for completing the tool are embedded within it and should be followed closely by those responsible for completing or contributing to the assessment. 
Organisational and regulatory use of the tool
Organisational use
The tool is intended for use by organisations to facilitate learning and improvement - it does not determine compliance. Only the Health Regulator can assess and confirm whether an organisation complies with the Standards[footnoteRef:5], through its own independent assessment. [5:  Child Wellbeing and Safety Act 2005, section 25D] 

Frequency
Organisations are responsible for determining the frequency and timing of their self-assessments. However, the Health Regulator recommends that self-assessments be undertaken at least annually and following any significant incident, service change, or policy update(s). This approach promotes compliance, supports continuous improvement, and ensures that an organisation’s child safety policies and practices remain current and effective.
Health Regulator use
Under the Act, the Health Regulator may request or compel the provision of information and documents from an organisation to assess whether an organisation is complying[footnoteRef:6], has complied or is required to comply[footnoteRef:7] with the Standards. This may include completion of the tool in full or in part.  [6:  Child Wellbeing and Safety Act 2005, section 30(1) ]  [7:  Child Wellbeing and Safety Act 2005, section 40A(1)] 

Providing false or misleading information 
Knowingly providing false or misleading information is an offence under the Act and may result in enforcement action by the Health Regulator.[footnoteRef:8] Any enforcement response will be guided by the Health Regulator’s Compliance and Enforcement Policy, which sets out its graduated, proportionate, and risk-based approach to addressing any non-compliance. [8:  Child Wellbeing and Safety Act 2005, section 32] 

[bookmark: _Toc216346462]Demonstrating compliance
[bookmark: _Hlk210739917]Compliance is demonstrated when an organisation can show that it meets the compliance indicator(s) for each minimum requirement, under each Standard. Achieving and maintaining compliance is an ongoing responsibility that requires sustained effort to ensure child safety is embedded in everyday practice. 

Some organisations may have unique characteristics that require an alternative approach to what is described through the Standards’ compliance indicators. Where this occurs, the organisation must clearly explain to the Health Regulator how its approach nonetheless meets the intended outcomes and minimum requirements of the relevant Standard(s) being assessed.[footnoteRef:9] [9:  The Commission’s guide for creating a Child Safe Organisation] 

Assessing compliance
Compliance with the Standards is determined solely by the Health Regulator. Information provided to the Health Regulator as part of its assessment process should be current, reliable, and sufficient to demonstrate how the organisation meets the Standards’ minimum requirements. This information enables the Health Regulator to assess compliance and to identify opportunities to provide targeted support and education. 
As part of its assessment, the Health Regulator will check whether an organisation has met the compliance indicator(s) for the Standard(s) being assessed, including whether: 
the organisation has demonstrated that it applies proportionate safeguards to prevent harm and abuse 
the organisation embeds ongoing governance around implementation of the Standards
the organisation has effective processes to respond to and report allegations of child abuse
a culture of child safety is consistently promoted.
Where gaps are identified in relation to an organisation’s implementation of the Standards, the Health Regulator will provide guidance to support their understanding of the minimum requirements. However, organisations remain responsible for identifying and implementing appropriate strategies to address those gaps. Neither the Health Regulator nor the Standards prescribe specific operational actions, as the Standards are outcomes-based and must be adapted to the unique context of each organisation.
Non-compliance
Compliance with the Standards is mandatory. In instances where an organisation shows an unwillingness to work towards compliance and or presents a significant risk of harm to children, the Health Regulator may apply its powers to enforce compliance under the Act.
[bookmark: _Toc216346463]Implementing the Standards
[bookmark: _Toc110523556][bookmark: _Toc216346464]Standard 1
Organisations establish a culturally safe environment in which the diverse and unique identities and experiences of Aboriginal children and young people are respected and valued.
Description
Your organisation must ensure that all children, including Aboriginal children, feel safe and are safe when participating in your organisation.
Valuing and respecting the diverse and unique identities and experiences of Aboriginal children leads to creating and providing services in a culturally-safe environment.
‘Cultural safety is the positive recognition and celebration of cultures. It is more than just the absence of racism or discrimination and more than cultural awareness and cultural sensitivity. It empowers people and enables them to contribute and feel safe to be themselves. In a child safe, culturally safe organisation, children, young people, family and community members feel that their culture and identity are respected.’[footnoteRef:10] [10:  SNAICC, Keeping our kids safe, 2022. Accessed on the SNAICC website’s Keeping our kids safe page <https://www.snaicc.org.au/policy-and-research/child-safety-and-wellbeing/keeping-our-kids-safe>] 

Implementing this Standard will look different for every organisation. It is something that will occur over time and is a continual practice.
It is important to engage with Aboriginal children, families and community to learn and understand what a culturally-safe environment looks like for them and the way they access your services.
As your organisation looks to implement all the Standards, it is vital to reflect and review how cultural safety is embedded into each Standard.
Minimum compliance requirements
1.1	A child’s ability to express their culture and enjoy their cultural rights is encouraged and actively supported. 
1.2	Strategies are embedded within the organisation which equip all members to acknowledge and appreciate the strengths of Aboriginal culture and understand its importance to the wellbeing and safety of Aboriginal children and young people. 
1.3	Measures are adopted by the organisation to ensure racism within the organisation is identified, confronted and not tolerated. Any instances of racism are addressed with appropriate consequences. 
1.4	The organisation actively supports and facilitates participation and inclusion within it by Aboriginal children, young people and their families. 
1.5	All of the organisation’s policies, procedures, systems and processes together create a culturally safe and inclusive environment and meet the needs of Aboriginal children, young people and their families.
Evidence of compliance
The organisation displays a public commitment to the cultural safety of Aboriginal people, including children in their service.
Resources and information are readily available for Aboriginal children and their families on their cultural rights.
Organisation’s leadership meeting agendas and minutes.
Organisational training plan.
Organisational policies reflect the commitment to Aboriginal children and providing a culturally-safe space, including in online environments.
Organisation’s Code of Conduct has behaviour expectations, including that racism is not tolerated and all people are able to express their cultural rights.
Implementation examples
Develop a public commitment to the cultural safety of Aboriginal children, including the ability to express their culture and have their cultural rights.
Create resources and information fact sheets for children on cultural rights.
Engage with local Aboriginal community, Aboriginal staff or service users to understand culture and needs.
Give employees training on cultural safety.
Review and update Code of Conduct to ensure behaviour expectations are outlined and racism is not tolerated.
Review and update policies and procedures to respond to inappropriate behaviour and racism.
Develop a reconciliation action plan.
Empower Aboriginal children and their families to participate in and provide feedback on your service.
Recognise and celebrate Aboriginal achievements, cultures and events (such as Reconciliation Week, NAIDOC).
[bookmark: _Toc110523557]
[bookmark: _Toc216346465]Standard 2
Child safety and wellbeing is embedded in organisational leadership, governance and culture.
Description
Your organisation needs to show its staff, clients and community that it takes child safety seriously and does not tolerate child abuse or harm.
By planning how your organisation will protect children, it shows the organisation is continually working on creating and maintaining a child safe culture.
Your organisation can show that it prioritises child safety by making a public commitment that is easy to understand and to access. Leaders should lead by example by:
modelling the behaviour that is expected of staff and volunteers
supporting child safety measures
responding appropriately, seriously and in a timely manner to any child safety concerns raised.
Minimum compliance requirements
2.1	The organisation makes a public commitment to child safety.
2.2	A child safe culture is championed and modelled at all levels of the organisation from the top down and bottom up.
2.3	Governance arrangements facilitate implementation of the child safety and wellbeing policy at all levels.
2.4	A Code of Conduct provides guidelines for staff and volunteers on expected behavioural standards and responsibilities.
2.5	Risk management strategies focus on preventing, identifying and mitigating risks to children and young people.
2.6	Staff and volunteers understand their obligations on information sharing and record keeping.
[bookmark: _Hlk101809850]Evidence of compliance
The organisation displays a public commitment to child safety on their website and within their facility.
Organisation has a child safety and wellbeing policy or includes the following elements in existing policies: public commitment to child safety, and expectations and practices of each Standard.
Organisational training plan.
Leadership meeting agendas and minutes.
Staff and volunteer Code of Conduct that includes clear expectations around interactions with children.
Staff meeting agendas where child safety matters are raised, Code of Conduct discussed.
Risk management plans and registers relating to child safety.
Records showing that policies have been reviewed and updated.
Implementation examples
Training on Child Safe Standards occurs at least yearly for executive staff.
Develop or update an organisational public commitment to child safety.
Develop a child safety and wellbeing policy (or update existing policies) that sets clear expectations of child safety and each of the Standards.
Training for all staff on keeping children safe, how to respond to concerns and complaints, the child safety and wellbeing policy and Code of Conduct.
Review and update relevant policies and procedures, including information sharing and record keeping requirements.
Develop and put in place risk assessment and management strategies and plans around child safety.
Give staff information on updated policies and procedures about child safety.
[bookmark: _Toc110523558][bookmark: _Toc216346466]Standard 3
Children and young people are empowered about their rights, participate in decisions affecting them and are taken seriously.
Description
Empowering children in your organisation creates an environment where children are valued, respected and engaged in your services. It gives children the opportunity to share what matters to them, what can keep them safe and to get the most out of the services your organisation provides.
When children are empowered and active participants in the organisation, they are more likely to raise concerns and complaints about child safety. They are also more likely to be confident that the organisation will respond appropriately.
Your organisation can better protect children with organisational policies and procedures shaped by children’s views.
Minimum compliance requirements
[bookmark: _Hlk101809977]3.1	Children and young people are informed about all of their rights, including to safety, information and participation. 
3.2	The importance of friendships is recognised and support from peers is encouraged, to help children and young people feel safe and be less isolated.
3.3	Where relevant to the setting or context, children and young people are offered access to sexual abuse prevention programs and to relevant related information in an age-appropriate way. 
3.4	Staff and volunteers are attuned to signs of harm and facilitate child-friendly ways for children and young people to express their views, participate in decision-making and raise their concerns.
3.5	Organisations have strategies in place to develop a culture that facilitates participation and is responsive to the input of children and young people.
[bookmark: _Hlk101810100]3.6	Organisations provide opportunities for children and young people to participate and are responsive to their contributions, thereby strengthening confidence and engagement.
Evidence of compliance
Age-appropriate and easy-to-understand resources that are easily available and include information on a child’s rights, safety, appropriate behaviour by adults and children, and how to raise concerns and complaints.
The organisation’s policies and procedures promote children’s empowerment and participation.
The organisation’s policies and procedures incorporate the rights of children.
Staff training plan (see Standard 8 for more details).
Meeting agendas and minutes.
Feedback responses and concerns and complaints received from children.
Implementation examples
Develop an organisational plan to support child engagement with the organisation.
Develop resources for children to explain their rights, including their right to safety, and available support services.
Provide opportunities for children to give feedback on the organisation and their safety.
Seek children’s views on appropriate child safety reporting mechanisms.
Give children details of how their feedback and contribution to the organisation will be put in place.
[bookmark: _Toc110523559][bookmark: _Toc216346467]Standard 4
Families and communities are informed and involved in promoting child safety and wellbeing.
Description
Creating a welcoming and inviting organisation for families and the wider community helps to develop an inclusive culture. Families and the community can – and should – contribute to and promote a child safe environment. It is everyone’s responsibility to protect children from abuse and harm – be they government, staff, volunteers, families or members of the community.
Organisations should ensure families and the community understand the organisation’s services to enable better participation.
Families and the community need to know who to contact in the organisation if they have a child safety or wellbeing concern. 
Minimum compliance requirements
[bookmark: _Hlk101810193]4.1	Families participate in decisions affecting their child. 
4.2	The organisation engages and openly communicates with families and the community about its child safe approach and relevant information is accessible. 
4.3	Families and communities have a say in the development and review of the organisation’s policies and practices. 
4.4	Families, carers and the community are informed about the organisation’s operations and governance.
[bookmark: _Hlk101810325]Evidence of compliance
Child safety information is easily accessible for families, carers and the community, including how to report concerns and complaints.
Register of feedback, concerns and complaints, including actions taken.
Updated policies and procedures incorporating how the organisation involves families, carers and the community.
Implementation examples
Develop a statement (or policy) that indicates how the organisation engages with families, carers and community on child safety.
Develop procedures for families or carers to take part in decisions on the child’s safety and wellbeing.
Create feedback mechanisms for families, carers and the community.
Make information on child safety and the organisation’s operations available to families, carers and the community (including appropriately translated materials).
[bookmark: _Toc110523560][bookmark: _Toc216346468]Standard 5
Equity is upheld and diverse needs respected in policy and practice.
Description
Embracing diversity as an organisation gives all children opportunities to take part in and access services, regardless of their background, characteristics, personality or beliefs. Recognising that some children are more vulnerable or likely to be at risk of harm means organisations must have policies and procedures so all children have what they need to be as safe as their peers.
Each child is unique and has different skills and life experiences that shape their world view and what services they need. Recognising their individuality and sense of identity can be vital to their wellbeing.
A child safe organisation embraces equity and diversity and gives children a safe environment – no matter their circumstances, abilities, gender, cultural background or socioeconomic status. This is reflected in all aspects of the organisation.
Minimum compliance requirements
[bookmark: _Hlk101810383]5.1	The organisation, including staff and volunteers, understands children and young people’s diverse circumstances, and provides support and responds to those who are vulnerable.
5.2	Children and young people have access to information, support and complaints processes in ways that are culturally safe, accessible and easy to understand.
5.3	The organisation pays particular attention to the needs of children and young people with disability, children and young people from culturally and linguistically diverse backgrounds, those who are unable to live at home, and lesbian, gay, bisexual, transgender and intersex children and young people. 
5.4	The organisation pays particular attention to the needs of Aboriginal children and young people and provides/promotes a culturally safe environment for them. 
[bookmark: _Hlk101810563]Evidence of compliance
Policies and Code of Conduct include:
commitment to equity and inclusion
how diverse needs of children will be respected and recognised
how participation of children will occur within the organisation (where practicable).
Resources are available in a diverse range of styles, formats and languages as needed.
Organisational training plan.
Staff meeting agendas.
Implementation examples
Develop or update existing strategies, policies or statements that express how the organisation upholds equity and diversity.
Provide training to staff and volunteers on upholding equity and diversity in the organisation and responding to vulnerabilities.
Update policies and the Code of Conduct to ensure the diverse needs of children are met appropriately.
Translate resources and information on the organisation and how to report child safety concerns or complaints.
Ensure information is easily accessible and appropriate for children.
[bookmark: _Toc110523561][bookmark: _Toc216346469]Standard 6
People working with children and young people are suitable and supported to reflect child safety and wellbeing values in practice.
Description
To prevent harm to children in your organisation, it is critical that strong recruitment and screening practices and processes are in place.
A child safe organisation has policies in place that make sure only appropriate staff work with children. This includes recruitment, screening, induction and other human resource practices that create a proactive culture of child safety and wellbeing in the organisation.
Organisations should prioritise child safety outcomes by providing support, supervision and ongoing professional development to staff.
An organisation’s recruitment policies and procedures need to be linked to other relevant policies, including the child safety and wellbeing policy (or equivalent). Children and families should be aware of how child safety is prioritised in recruitment.
These policies and procedures can also apply to volunteers and third-party contractors where appropriate.
Minimum compliance requirements
[bookmark: _Hlk101810641]6.1	Recruitment, including advertising, referee checks and staff and volunteer pre-employment screening, emphasise child safety and wellbeing.
6.2	Relevant staff and volunteers have current working with children checks or equivalent background checks.
6.3	All staff and volunteers receive an appropriate induction and are aware of their responsibilities to children and young people, including record keeping, information sharing and reporting obligations.
6.4	Ongoing supervision and people management is focused on child safety and wellbeing.
Evidence of compliance
Records of job advertising includes the organisation’s commitment to child safety and wellbeing.
Relevant position descriptions include information on child safety requirements.
Records of recruitment processes, including pre-employment screening activities and interview questions (including questions on suitability to work with children, where needed).
Employee records include relevant registrations, working with children or police checks and expiry dates.
Recruitment and induction policies and procedures include child safety measures.
Staff induction plan.
Organisational training plan.
Staff meeting agendas and minutes.
Implementation examples
Develop and include a statement on child safety in all job advertisements.
Create value-based questions on suitability to work with children to ask in interviews, as needed.
Develop recruitment procedures that include:
pre-employment screening (referee checks, working with children or police checks or both)
verification of qualifications and valid registrations
appropriate record keeping practices.
Develop or update a staff or volunteer supervision policy to review staff performance and if they are complying with relevant child safe policies and the Code of Conduct.
Give managers training on recruitment practices and child safety.
Develop or update new staff induction to include child safety policies, procedures and Code of Conduct.
Position descriptions are updated to include clear expectations of roles and responsibilities around child safety, as needed.
[bookmark: _Toc110523562][bookmark: _Toc216346470]Standard 7
Processes for complaints and concerns are child focused.
Description
To create a child safe organisation, you must have an organisational culture where complaints are welcomed, responded to promptly and appropriately, and action is immediately taken to protect children.
Any complaint handling processes and policies should be child-focused, clear and well communicated. This will enable any complaint, concern or allegation about child safety to be made.
It can be difficult to make a complaint about child safety matters. It is important that your processes are child-friendly and accessible for all people who engage with your organisation and services. Your organisation may choose to develop a specific process and document for children to ensure that it is simple and easy for them to understand and follow.
Your policies and procedures need include all relevant reporting requirements, including to:
Child Protection
Victoria Police
Commission for Children and Young People.
The National Office for Child Safety commissioned the Office of the NSW Ombudsman to develop the Complaint handling guide: upholding the rights of children and young people.[footnoteRef:11] The complaint handling guide helps organisations build their capacity in handling complaints involving children. It has practical advice on how to develop, implement and maintain a complaint handling system. [11: 10 National Office for Child Safety website's Complaint handling guide page <https://childsafety.pmc.gov.au/resources/complaint-handling-guide-upholding-rights-children-and-young-people>.] 

Minimum compliance requirements
7.1	The organisation has an accessible, child-focused complaint handling policy which clearly outlines the roles and responsibilities of leadership, staff and volunteers, approaches to dealing with different types of complaints, breaches of relevant policies or the Code of Conduct and obligations to act and report. 
7.2	Effective complaint handling processes are understood by children and young people, families, staff and volunteers, and are culturally safe. 
7.3	Complaints are taken seriously and responded to promptly and thoroughly. 
7.4	The organisation has policies and procedures in place that address reporting of complaints and concerns to relevant authorities, whether or not the law requires reporting, and co-operates with law enforcement. 
7.5	Reporting, privacy and employment law obligations are met.
Evidence of compliance
Complaints policy is easy to understand, culturally safe, accessible, child-focused and includes:
alleged abuse and harm of children
breaches of Code of Conduct
managing risks
support for all parties
record keeping.
Children, staff, volunteers, parents, carers and the community are given easily accessible information on how to raise a child safety concern and complaint.
Organisational training plan.
Complaints are taken seriously and responded to promptly and appropriately.
Staff members are identified as child safety officers.
Policies and procedures are updated to reflect reporting requirements and how the organisation responds to child safety concerns and complaints.
Organisational leadership approve child safety policies, and complaints and reporting procedures.
Implementation examples
Develop or review the organisation’s complaints policy to ensure it is child-focussed and understood by a variety of stakeholders, including children, parents, carers, community members and staff.
Develop or review the process for how concerns and complaints about child safety are managed.
Ensure any processes for reporting child safety concerns include age-appropriate processes.
Consult with children, parents, carers and the community on the complaints policy and processes.
Review policies to ensure they meet privacy and employment law requirements.
Develop or update a register for handling complaints.
Review policies to include required reporting requirements, including to Victoria Police, Child Protection and the Commission for Children and Young People.
Training for staff on responding to child safety concerns and complaints.
Review and update disciplinary policy on how to respond to a concern or complaint.
Identify staff to respond to child safety concerns and complaints and update position descriptions.
[bookmark: _Ref115183623][bookmark: _Toc110523563][bookmark: _Toc216346471]Standard 8
Staff and volunteers are equipped with the knowledge, skills and awareness to keep children and young people safe through ongoing education and training.
Description
Equipping staff with information, training and skills on your organisation’s child safety practices helps staff to report child safety concerns and embrace the child safe values, policies and procedures of the organisation.
Appropriate staff training on child safety should be trauma-informed and relevant to the services your organisation provides. It should include:
recognising indicators of child harm
responding to child safety concerns
building a culturally safe organisation.
Keep records of attendance and training topics. Training should be offered regularly for new staff, along with opportunities for staff to undertake refreshers.
Minimum compliance requirements
8.1 	Staff and volunteers are trained and supported to effectively implement the organisation’s child safety and wellbeing policy. 
8.2 	Staff and volunteers receive training and information to recognise indicators of child harm including harm caused by other children and young people. 
8.3 	Staff and volunteers receive training and information to respond effectively to issues of child safety and wellbeing and support colleagues who disclose harm.
8.4 	Staff and volunteers receive training and information on how to build culturally safe environments for children and young people. 
Evidence of compliance
Organisational training plan (including topics), attendee register and completion records.
Leadership meeting agendas and minutes.
Staff meeting agendas and minutes.
Implementation examples
Training is held regularly for all leaders on individual and organisational responsibilities for:
Child Safe Standards
managing risks of child abuse
child safety and wellbeing risks in the organisation
policies and procedures about child safety.
Training is held regularly for all staff and volunteers on individual and organisational responsibilities for:
policies and procedures regarding child safety
responding to child safety concerns or complaints
creating a culturally safe organisation
indicators of harm to children, including family violence
how to identify and mitigate child safety risks.
[bookmark: _Toc110523564]
[bookmark: _Toc216346472]Standard 9
Physical and online environments promote safety and wellbeing while minimising the opportunity for children and young people to be harmed.
Description
Your organisation must adopt a risk management approach to child safety. This means analysing, understanding and then reducing risks to children involved with your organisation and its services. 
Risk considerations should include:
physical environments – buildings, facilities or spaces used (including shared spaces)
service delivery – level, nature and duration of interactions with children
online environments – computers, phones, telehealth (including video), websites, social media.
Your organisation needs to balance the risk of harm to children with the benefits of the child accessing your organisation's services.
Minimum compliance requirements
9.1 	Staff and volunteers identify and mitigate risks in online and physical environments without compromising a child’s right to privacy, access to information, social connections and learning opportunities.
9.2 	The online environment is used in accordance with the organisation’s Code of Conduct and child safety and wellbeing policy and practices.
9.3 	Risk management plans consider risks posed by organisational setting, activities and the physical environment.
9.4 	Organisations that contract facilities and services from third parties have procurement policies that ensure the safety of children and young people.
Evidence of compliance
Risk assessment and management plan.
Document reviews and audits of risk assessments, management plans and actions.
Organisational training plan.
Updated policies and Code of Conduct relating to how the organisation keeps children safe from risks.
Third-party contracts and terms include child safety requirements.
Leadership meeting agendas and minutes.
Implementation examples
Develop (or review) and regularly update risk assessments and management plans about child safety.
Undertake risk assessments that balance the need to manage risk of harm to children and their rights and engagement in the service.
Leadership regularly reviews risk assessment and management plans about child safety.
Training for staff on assessing child safety risk and preparing management plans.
Review and update policies and procedures on risk management to include the need to assess risk and harm to children in activities.
Review and update third-party contracts to include the requirement to comply with organisational child safety policies and procedures, and terms allowing action to be taken if they pose a risk to children.
Give staff information about online safety and risks.
[bookmark: _Toc110523565][bookmark: _Toc216346473]Standard 10
Implementation of the Child Safe Standards is regularly reviewed and improved.
Description
Becoming a child safe organisation requires an ongoing commitment by your organisation to prioritise a child’s safety and wellbeing. It is not a one-off, check-box exercise. Rather, it needs ongoing effort in being open and transparent, and learning from mistakes.
Regularly reviewing your organisation’s child safe policies and procedures offers opportunities to incorporate lessons learned (both internal and external) on child safety and wellbeing. It ensures that your policies and procedures are up-to-date, effective, in place and known by all in the organisation.
The Standards require that reviews be part of an organisation’s implementation of the Standards.
Reviews will look different for each organisation, depending on the services and activities they provide to children. They should be undertaken regularly. Child safety policies and procedures should document when they must occur. Reviews should also take place when a child safety incident occurs or there are changes in the organisation.
Minimum compliance requirements
10.1	The organisation regularly reviews, evaluates and improves child safe practices.
10.2	Complaints, concerns and safety incidents are analysed to identify causes and systemic failures to inform continuous improvement. 
10.3	The organisation reports on the findings of relevant reviews to staff and volunteers, community and families, and children and young people. 
Evidence of compliance
All policies and procedures have a regular review period stated in the document.
Reports document any child safety and wellbeing concerns and outcomes.
Findings and actions taken in response to reviews are shared with staff, volunteers, children, families and communities.
Leadership meeting agendas and minutes.
Implementation examples
Include a revision date on all policies, procedures and Codes of Conduct and review accordingly.
Updates are given to leadership meetings on child safety concerns.
Leadership and managers review incidents and breaches of policies and Code of Conducts to identify failings and make improvements to prevent further risks.
Develop or update a system to record and analyse all concerns and complaints received.
Include outcomes of relevant reviews on child safety incidents in reports.
[bookmark: _Toc110523566][bookmark: _Toc216346474]Standard 11
Policies and procedures document how the organisation is safe for children and young people.
Description
A child safe organisation documents how it keeps children safe through its policies and procedures.
These are critical to how an organisation implements all of the Standards. They also guide service users, staff and volunteers in how the organisation promotes child wellbeing and prevents and responds to child safety issues.
Effective policies and procedures help everyone to:
understand their role in keeping children safe
respond consistently and appropriately
maintain child safe practices throughout the organisation.
Your documents need to be widely available, easy to understand and accessible to all in the organisation – and, where appropriate, to children, families and the wider community. This also enables them to be implemented across the organisation and championed by leaders and staff.
Minimum compliance requirements
11.1	Policies and procedures address all Child Safe Standards.
11.2	Policies and procedures are documented and easy to understand. 
11.3	Best practice models and stakeholder consultation informs the development of policies and procedures.
11.4	Leaders champion and model compliance with policies and procedures. 
11.5	Staff and volunteers understand and implement policies and procedures.
Evidence of compliance
Policies that set out the organisation’s expectations for child safety and wellbeing and incorporate the requirements of the Child Safe Standards.
Code of Conduct includes expected behaviour and responsibilities of staff around child safety and wellbeing, and consequences for breaches.
Leadership meeting agendas and minutes.
Implementation examples
Update policies, procedures and Codes of Conduct to address child safety and wellbeing.
Have appropriate consultations with children, families, carers, community and staff on child safety and wellbeing approaches.
Establish processes to ensure policies, procedures and Codes of Conduct are easily understood by all people involved with the organisation, including children.
[bookmark: _Toc216346475][bookmark: _More_information]More information
[bookmark: _Toc216346476]Department of Health resources
More information about the Standards can be found on the department’s Child Safe Standards webpage <https://www.health.vic.gov.au/childsafestandards>. The following are also available on the department’s website:
Healthcare that counts - A framework for improving care for vulnerable children in Victorian health services <https://www.health.vic.gov.au/publications/healthcare-that-counts>
Health Regulator Strategic Focus 2024 - 26 < https://www.health.vic.gov.au/health-regulator>
Department of Health Strategic Plan 2023 - 27<https://www.health.vic.gov.au/our-strategic-plan-2023-27>.
[bookmark: _Toc216346477]Commission for Children and Young People resources
Organisations may also refer to the information and resources available on the Commission for Children and Young People website <https://ccyp.vic.gov.au/resources/child-safe-standards/> including:
A guide for creating a child safe organisation
A guide to understanding cultural safety for Aboriginal children and young people 
Creating a child safety and wellbeing policy
Child and Youth Engagement Framework 
Empowerment and participation guide
Short guide to the Child Safe Standards
Steps to develop or update your Code of Conduct
Sample learning or training action plan
[bookmark: _Toc216346478]Other resources
A range of other useful resources are available on the National Office for Child Safety website <https://www.childsafety.gov.au/>, including a complaint handling guide (upholding the rights of children and young people) <https://www.childsafety.gov.au/resources/complaint-handling-guide-upholding-rights-children-and-young-people>. 
[bookmark: _Toc216346479]History of the Child Safe Standards
Child Safe Standards established
Victoria's Child Safe Standards have been in place since 2016, to increase the safety of children and young people in organisations that provide services or facilities for them. The Standards were established in 2016, in response to recommendations from the Victorian Parliamentary Inquiry into the Handling of Child Abuse by Religious and other Non-Government Organisations. The Inquiry found that more needed to be done to prevent and respond to child abuse. 
More information about the Inquiry can be found on the Parliament of Victoria website <https://www.parliament.vic.gov.au/get-involved/inquiries/inquiry-into-the-handling-of-child-abuse-by-religious-and-other-organisations/>. 
Revised Child Safe Standards
Following the Royal Commission into Institutional Responses to Child Sexual Abuse, the Victorian Government reviewed its 2016 Child Safe Standards. Several changes were recommended and implemented to better align the Standards with the National Principles for Child Safe Organisations (the Principles), to strengthen their administration. 
The 11 new Standards were introduced on 1 July 2021 and commenced on 1 July 2022. They replaced the previous seven Standards, with additional requirements for organisations and businesses to:
· involve families and communities in organisations’ efforts to keep children and young people safe
· provide greater focus on safety for Aboriginal children and young people
· manage the risk of child abuse in online environments.
The final report issued by the Victorian Government, following its review of the 2016 Child Safe Standards, is published to the Department of Families, Fairness and Housing website <https://www.dffh.vic.gov.au/publications/review-victorian-child-safe-standards>. The Royal Commission into Institutional Responses to Child Sexual Abuse final report is published to the Royal Commission’s website <https://www.childabuseroyalcommission.gov.au/>.
National Principles for Child Safe Organisations
The Principles and the Standards are interconnected in their mission to protect children. The Principles are endorsed by all Commonwealth, state and territory governments and serve as a guide for embedding a child safe culture across all sectors, nationally. In contrast, the Standards are specific to Victoria, and unlike the Principles, the Standards are not optional - organisations must follow them in order to comply with the law. More information on the Principles can be found on the National Office for Child Safety website <https://www.childsafety.gov.au/resources/national-principles-child-safe-organisations>.
[bookmark: _Toc216346480]Glossary 
	Term used in guide
	Meaning

	Aboriginal
	In this guide, the term ‘Aboriginal’ is used to refer to both Aboriginal and Torres Strait Islander people.

	Child or children
	Children and young people under the age of 18 years.

	Child safety and wellbeing policy 
	Child safety and wellbeing policy or equivalent. “Equivalent” refers to documented policy and/or procedural content that addresses child safety and wellbeing. 
The Standards do not mandate a specific title; “equivalent” means any policy or procedure that serves the same purpose.

	Integrated sector regulators
	Monitor and enforce the Standards using powers in their primary legislation. They also have added powers under the Act.

	Organisation
	In this guide, the term organisation means a relevant entity (an in-scope health organisation regulated by the department).

	The Act
	Child Wellbeing and Safety Act 2005.

	The Commission
	Commission for Children and Young People.

	The Health Regulator
	The main regulatory oversight branch of the Department of Health (the Department) responsible for administering the Child Safe Standards on behalf of the Secretary of the Department - the sector regulator for health organisations under the Act.

	The Standards
	Child Safe Standards.

	Working with Children Check
	The Working with Children Check is a screening process for assessing or re-assessing people who work with or care for children in Victoria.
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