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Example CLD competency worksheet
Criteria Led Discharge						[image: Text Box]
Competency worksheet
Name:  
Department/ward:  
Position:  
Date:   
Name of Assessor:  
Result: please circle: Satisfactory/Not Satisfactory  
Signature of Assessor:  
List and describe 4 benefits of Criteria Led Discharge (CLD)?  


When can a patient be put onto a CLD pathway?  

Who can place a patient on a CLD pathway and where is this documented?  

Which clinicians can add criteria to the CLD form?  

Can any staff member approve a patient for discharge once all the criteria are met? 

What additional documentation must be completed on discharge in conjunction with the CLD form/sticker?

Identify what you would do if all the criteria were met, yet the patient did not want to be discharged?  

Identify what you would do if all the criteria were met, however you had some concerns with the patient being discharged/transferred from the hospital?

Adapted from Agency for Clinical Innovation (ACI) (NSW) Criteria Led Discharge Toolkit
Example staff promotional information [image: Example staff information]
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Criteria Led Discharge (CLD)

Background information

The Victorian planned surgery system, like healthcare overall, faces the
challenge of adapting to a growing and aging population. With
changing demand and increasing patient care complexity,
maintaining optimal flow and improving outcomes are critical. CLD is
recognised as a tool to support various pillars outlined in the Planned
Surgery Reform Blueprint.

Criteria-Led Discharge (CLD) is an effective
solution that reduces length of stay (LOS) and
empowers staff and patients.

CLD has the ability to improve:
¢ the coordination of patient care
¢ communication across the team, including patients and carers
¢ patient flows within ward and across the hospital
e patient experience and outcomes
* length of stay by reducing unnecessary bed days
¢ time efficiency
» effective use of resourcing staff satisfaction

What are we trying to accomplish?

The pilot aims to accelerate the safe implementation of CLD for
planned surgery patients by testing, adapting, evaluating resources
and implementation approaches.

A toolkit will be created from the findings for health services to
implement CLD.

Details: More Information:
Executive Support:

Ward:

Planned surgery craft groups: Clinical Lead:

« Laparoscopic/open cholecystectomies
« Bi/unilateral inguinal & umbilical hernias
* Mastectomies

GRAMPIANS REGION
HEALTH SERVICE PARTNERSHIP

Leading the region to deliver better health outcomes through working together
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« Criteria Led Discharge (CLD) refers to the discharge of patients by nursing, midwife, allied health
and junior medical staff who have the necessary knowledge, skills and competencies to review
patients and initiate inpatient discharge.

« The process is supported by a predetermined set of criteria which have been developed by a
multidizciplinary working group and approved by the Orthopaediic consultant team

Target Group
« Orthopaedic joint replacements, including shoulders

The benefits :

+ Increase patient and staff satisfaction.

« Reduce length of stay.

Facilitate earlier discharge times, to allow for new adm
Increase weekend discharges.

Coordinate safe discharge planning, hence improved patient care.
Better use of medical specialist time.

Patient inclusion/Exclusion Criteria
Inclusion
* Adults High Risk
* Planned Orthopaedic joint replacement Medically unstable
Ceearly defined safe discharge destination Waiting referral to another specialist
Nill identified pre-operative risks/concerns by Requiring medical decision
MDT team Sodial, environmental, cognitive and/or
« Qinically stable physical concerns for discharge safety
* Patient Consent Complex medication regime that may impact
length of stay

How the process will work

When will the trial commence
+ The trial of CLD will commence by the 29* of April 2024

Project Team
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