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	Skills matrix

	Class A cemetery trusts
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	Date completed
	

	Trust member
	Gender
	Diversity
	Skills and experience

	
	Man
	Woman
	Non-binary / gender diverse
	Aboriginal
	Culturally / linguistically diverse
	Disability
	LGBTIQ+
	Youth
	Lived experience
	Board experience 
	Sector knowledge
	Represents the local community
	Corporate governance
	Financial management and analysis
	Accounting
	Audit and risk management
	Business development
	Strategic planning and thinking
	Change management
	Legal
	Stakeholder management
	Community engagement
	Public sector experience
	Government liaison
	Communications
	Asset management
	Project management
	Human resource management
	Sales and marketing
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