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[bookmark: _Toc449190509][bookmark: _Toc106180188][bookmark: _Hlk41913885]Key Message
[bookmark: _Toc256778633]When a client moves into, between or out of admitted or residential subcentres within the clinical mental health collection it is important to establish program classifications, as well as correct admission and separation codes for departing and receiving subcentres.  
If a client changes to an admitted subcentre with the same program classification, e.g. acute ward to acute ward, then a ward transfer is performed.  
If a client changes to an admitted subcentre with a differing program classification, e.g. acute ward to a subacute ward, then the program classification function is used.  
If a client moves between mental health residential subcentres with different residential program classifications, the program classification function needs to be used.  
If a client moves between mental health residential subcentres and they have the same residential program classification, then the unit transfer function needs to be used.  
If a client is moved to a PARC, CCU or residential (mental health nursing home) from a non-residential subcentre, then the separation function needs to be used. 
 
[bookmark: _Toc449190510][bookmark: _Toc106180189]Purpose
To clarify the reporting requirements and improve the consistency and quality of data submitted to the CMI/ODS in relation to the recording of admissions, transfers and separations.  Recording of admission and separation details is critical to calculation of a number of key performance indicator results, for example pre-admission contact rate, post discharge follow up rate, 28 day readmission rate, length of stay and bed occupancy rates.  

[bookmark: _Toc449190511][bookmark: _Toc106180190]Background
CMI/ODS is the Victorian public mental health client information management system and comprises:
· Client Management Interface (CMI). The CMI is the local client information system used by each public mental health service
· Operational Data Store (ODS). The ODS manages a set of select data items from each CMI. The ODS is used to:
· Allocate a unique (mental health) registration number for each client, known as the statewide Unit Record (UR) number
· Share select client level data between Victorian public AMHS to support continuity of treatment and care
· Ensure the legal basis for providing treatment is evident to all public mental health service providers where a client may be unable or unwilling to consent to treatment
· Meet the various reporting requirements of the Department of Health 
· Support the statutory functions of the Chief Psychiatrist and the Mental Health Tribunal.

[bookmark: _Toc449190512][bookmark: _Toc106180191]Scope
The following Program Management Circular (PMC) provides descriptions of which functions and codes to use when clients move into, between and out of clinical mental health admitted or residential subcentres. It is not intended to provide advice regarding the recording of activity outside of the clinical mental health service settings (ie for the Victorian Admitted Episode Data collection).
This PMC does not cover placing consumers on leave from an inpatient or residential unit.

The PMC includes a series of matrices to assist with decision making about which functions and codes to use in a given situation.  Specifically, the PMC is intended to ensure consistent use of CMI/ODS functions in addition to the recording of Separation Mode and Admission Source codes.

The PMC does not provide an exhaustive list of all possible transitions between settings.  Rather, the matrices are intended to provide general principles that should be applied to determine the appropriate functions and codes to use in any given circumstance.

The PMC is not intended to address the following:
· Acute health data collection requirements (eg for the Victorian Admitted Episode Data collection)
· Temporary moves between admitted and residential settings (eg trials in residential mental health settings)
· Patient leave
· Codesets other than Separation Mode and Admission Source codes

[bookmark: _Toc449190513][bookmark: _Toc106180192]Which Function Should Be Used?
Use this matrix to assess which CMI function should be used by the ‘Going From’ campus.  
Note: not all of these options are likely or possible from a clinical perspective.  For a full list of program classes see section on relevant code sets.
	
	
	Going To

	
	
	Within Same CMI Campus
	Acute Admitted
Same/Different Hospital
	Another MH (CMI) Campus
	Private Residence / Accommodation

	
	
	Inpatient
MH
	Residential
MH
	
	
	

	
	
	Acute
	Non-Acute
	CCU
	PARC
	Residential (Mental Health Nursing Home)
	
	
	

	
	CAMHS
	ADULT
	AGED
	Specialist Acute
	SECU
	
	
	
	
	
	

	Going From
	
	
	
	
	
	
	
	
	
	
	

	Acute IP
MH

	CAMHS
	WT
	PC
	-
	PC
	PC
	SEP
	SEP
	SEP
	SEP
	SEP
	SEP

	
	ADULT
	PC
	WT
	PC
	PC
	PC
	SEP
	SEP
	SEP
	SEP
	SEP
	SEP

	
	AGED
	-
	PC
	WT
	PC
	PC
	SEP
	SEP
	SEP
	SEP
	SEP
	SEP

	
	Specialist Acute
	PC
	PC
	PC
	WT
	PC
	SEP
	SEP
	SEP
	SEP
	SEP
	SEP

	Non-Acute
MH
	SECU
	PC
	PC
	PC
	PC
	WT
	SEP
	SEP
	SEP
	SEP
	SEP
	SEP

	Residential
MH
	CCU
	SEP
	SEP
	SEP
	SEP
	SEP
	UT
	PC
	PC
	SEP
	SEP
	SEP

	
	PARC
	SEP
	SEP
	SEP
	SEP
	SEP
	PC
	UT
	PC
	SEP
	SEP
	SEP

	
	Residential (Mental Health Nursing Home)
	SEP
	SEP
	SEP
	SEP
	SEP
	PC
	PC
	UT
	SEP
	SEP
	SEP


Legend: 	WT – Ward Transfer function to be used
  		SEP – Separation function to be used
  	PC – Program Classification function to be used 
 	UT – Unit Transfer function to be used


[bookmark: _Toc449190514][bookmark: _Toc106180193]Which Separation Mode Code Should Be Used?
After determining which CMI function should be used, the following matrix helps determine which code/selection is required to be used for Separation Mode by the ‘Going From’ campus.  
Note: not all of these options are likely or possible from a clinical perspective.
	
	
	Going To

	
	
	Within Same CMI Campus
	Acute Admitted 
Same Hospital
	Acute Admitted
Different Hospital
	Another MH (CMI) Campus
	Private Residence / Accommodation

	
	
	Inpatient MH
	Residential MH
	
	
	
	

	
	
	Acute
	Non-Acute
	CCU
	PARC
	Residential (Mental Health Nursing Home)
	
	
	
	

	
	CAMHS
	ADULT
	AGED
	Specialist Acute
	SECU
	
	
	
	
	
	
	

	Going From
	
	
	
	
	
	
	
	
	
	
	
	

	Acute
MH
	CAMHS
	N/A
	P *
	-
	P *
	P *
	A
	A
	A
	S
	T
	T
	H

	
	ADULT
	P *
	N/A
	P *
	P *
	P *
	A
	A
	A
	S
	T
	T
	H

	
	AGED
	-
	P *
	N/A
	P *
	P *
	A
	A
	A
	S
	T
	T
	H

	
	Specialist Acute
	P *
	P *
	P *
	N/A
	P *
	A
	A
	A
	S
	T
	T
	H

	Non-Acute MH
	SECU
	P *
	P *
	P *
	P *
	N/A
	A
	A
	A
	S
	T
	T
	H

	Residential MH
	CCU
	T
	T
	T
	T
	T
	N/A
	P *
	P *
	S
	T
	T
	H

	
	PARC
	T
	T
	T
	T
	T
	P *
	N/A
	P *
	S
	T
	T
	H

	
	Residential (Mental Health Nursing Home)
	T
	T
	T
	T
	T
	P *
	P *
	N/A
	S
	T
	T
	H


Legend:
A – Separation and transfer to mental health residential or PARC
H - Separation to private residence/accommodation
S - Statistical Sep (change in Care Type within this hospital)
T – Separation and transfer to other acute hospital/extended care/ rehabilitation/geriatric
N/A – Ward or unit transfer – Separation Mode not required
P - Program Class Change (statistical separation) - within Mental Health
* - Pre-populated by Program Classification function



[bookmark: _Toc449190515][bookmark: _Toc106180194]Which Admission Source Code Should Be Used?
The following matrix helps determine which code/selection is required to be used for Admission Source by the ‘Going To’ campus.
Note: not all of these options are likely or possible from a clinical perspective.
	
	
	Going To

	
	
	Inpatient MH
	Residential MH

	
	
	Acute
	Non-Acute
	CCU
	PARC
	Residential (Mental Health Nursing Home)

	
	CAMHS
	ADULT
	AGED
	Specialist Acute
	SECU
	
	
	

	Going From
Within Same MH (CMI) Campus
	
	
	
	
	
	
	
	

	Acute
MH
	CAMHS
	N/A
	P *
	-
	P *
	P *
	T
	T
	T

	
	ADULT
	P *
	N/A
	P *
	P *
	P *
	T
	T
	T

	
	AGED
	-
	P *
	N/A
	P *
	P *
	T
	T
	T

	
	Specialist Acute
	P *
	P *
	P *
	N/A
	P *
	T
	T
	T

	Non-Acute
MH
	SECU
	P *
	P *
	P *
	P *
	N/A
	T
	T
	T

	Residential
MH
	CCU
	A
	A
	A
	A
	A
	N/A
	P *
	P *

	
	PARC
	A
	A
	A
	A
	A
	P *
	N/A
	P *

	
	Residential (Mental Health Nursing Home)
	A
	A
	A
	A
	A
	P *
	P *
	N/A

	Acute Admitted 
Same Hospital
	S
	S
	S
	S
	S
	S
	S
	S

	Acute Admitted
Different Hospital
	T
	T
	T
	T
	T
	T
	T
	T

	Another MH (CMI) Campus
	T
	T
	T
	T
	T
	T
	T
	T

	Private Residence / Accommodation
	H
	H
	H
	H
	H
	H
	H
	H


Legend:
A - Transfer from mental health residential facility
S - Statistical admission (change in Care Type within this hospital)
T - Transfer from acute hospital/extended care/rehabilitation/geriatric
H - Admission from private residence/accommodation
N/A – Ward or unit transfer – Admission Source not required
P - Program Class/Care Type Change or Leave greater than 7 days
* - Pre-populated by Program Classification function

[bookmark: _Toc449190516][bookmark: _Toc106180195]Ward Transfer Function
Where a client moves from one mental health acute inpatient subcentre (ward) to another mental health acute inpatient subcentre of the same program classification, within the same CMI campus, the ward transfer function is to be used.  
For example if a client is going from adult inpatient first floor (classed as an acute general adult) to ground floor (classed as an acute general adult), a ward transfer is used as they both have a program classification of acute general adult.  
The ward transfer button is located in the toolbar of the admission summary screen.
[image: ]

The ward transfer details will be displayed, add transfer date/time, select new ward and save.
[image: ]

Back in the admission summary screen the ward transfer appears as an admission event.  
A ward transfer appears as a new event in the current admission episode and therefore does not trigger any additional outcome measurement reporting requirements.  
[image: ]
[bookmark: _Toc449190517]
[bookmark: _Toc106180196]Unit Transfer Function
Where a client moves from a PARC, CCU or residential (mental health nursing home) unit, within the same campus, and with the same residential program classification then the unit transfer function needs to be used.  
For example if a client moves from a mental health nursing home to another mental health nursing home or a CCU to another CCU within the same campus, the unit transfer function is to be used.  

The unit transfer button is located in the toolbar of the residential summary screen
[image: ]
The unit transfer details will be displayed, add transfer date/time, select new unit and save.
[image: ]

Back in the residential summary screen the unit transfer appears as an admission event.  
A unit transfer appears as a new event within the current admission episode, and therefore does not trigger any additional outcome measurement reporting requirements.  
[image: ]

[bookmark: _Toc449190518][bookmark: _Toc106180197]Program Classification Function
The program classification function must be used when:
· A client moves from an inpatient subcentre (ward) of one program classification to another inpatient subcentre of a differing program classification.
· A client moves between residential subacute subcentres with different program classifications (e.g. from a PARC to a CCU).
For example a client moves from adult inpatient, classed as an acute general adult subcentre to ground floor, classed as non-acute general, the program classification is used as the client is going from an acute general adult unit to an non-acute general unit. 
Please note:  the program classification function creates a separate admission episode (rather than a new event within a single admission), and therefore triggers additional Outcome Measurement reporting requirements.
Do NOT use the program classification function if a client is transferred to a PARC, CCU or residential (mental health nursing home); please refer to the Separation Function section.
The program classification button is located in the toolbar of the admission summary screen. 
[image: ]
Complete the change program classification section; select relevant program classification from drop down list for program classification. 
[image: ]
After selecting the program classification, the subcentres with that selected Program Classification will be displayed, select relevant subcentre and program, then save.
[image: ]
[image: ]
When the record is saved a new episode is created
[image: ]
You will notice that a program classification change triggers statistical separation and admission records within the episode.  
[image: ]
A new episode created by the program classification change will be displayed in the case summary.
[image: ]
Depending on the set up of the subcentres, tasks DISINP (Discharge from Inpatient) and ADMINP (Admission to Inpatient) outcome measures may be generated.  

[bookmark: _Toc106180198]Separation Function
If a client is moved from a mental health acute inpatient setting to a PARC, CCU, residential (mental health nursing home), another campus or discharged home, the separation function is to be used and a formal discharged created.  


The separation button is located on the right hand side of the toolbar on the admission summary screen.
[image: ]
The separation screen will appear, complete the fields in the separation section.
[image: ]
The separation mode field is a drop down list; refer to the ‘Which code should be used for separation mode’ matrix on page 4 for the relevant selection.
[image: ]
With the existing referral field, if a referral is saved it will be displayed in the drop down list and can be selected

[image: ]

The separation referral and intention to readmit within 28 days are both drop down lists, select the relevant option for each. 
 
[image: ]
[image: ]

[bookmark: _Toc449190520][bookmark: _Toc106180199]Relevant Code Sets
This table contains a list of codes available for the functions mentioned in this document. 
	[bookmark: _Hlk106180034]Field Description
	Code Range
	Code Description

	Admission Source
	A
B 
H 
N 
P 
S 
T 
	Transfer from mental health residential facility
Transfer from Transition Care bed based program
Admission from private residence/accommodation
Transfer from aged care residential facility
Program Class/Care Type Change or Leave greater than 7 days
Statistical admission (change in Care Type within this hospital)
Transfer from acute hospital/extended care/rehabilitation/geriatric

	Program Class
	A
C
E
G
K
N
R
S
T

	Acute, General Adult
Community
Non-Acute, General
Acute, General Aged Persons
Acute, General Child-Adolescent
Residential, Aged Persons Residential Service
Residential, Community Care Unit
Acute, General Specialist
Nursing Home Type (Nursing home types for clients in acute inpatient units longer than 28 days awaiting placement (no longer acute))

	Field Description
	Code Range
	Code Description

	Separation Mode 
	A 

B 

D
 
H 

L 

N 

P 

S
 
T 


Z 
	Separation/transfer to mental health residential or PARC

Separation & transfer to Transition Care bed based program

Death

Separation to private residence/accommodation

Leave (Statistical Separation)

Separation/transfer to aged care residential

Program Class Change (stat separation)- within Mental Health

Statistical Sep (change in Care Type within this hospital)

Separation/transfer to other acute hospital/extended care/ rehabilitation/geriatric

Left against medical advice/absconded



	To receive this publication in an accessible format email MHD Reporting <MHDReporting@health.vic.gov.au>
Authorised and published by the Victorian Government, 1 Treasury Place, Melbourne.
© State of Victoria, Department of Health May 2016, reviewed June 2022.
Available at Bulletins and Program Management Circulars (PMC) <https://www.health.vic.gov.au/research-and-reporting/bulletins-and-program-management-circulars-pmc>.
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Alfredt The Psychisty Services
Aaratforensic psych centre

Austin Health

Ballarat Health Services (Grampians)
Bendigo Health Care Group - Anne Caudle
Bendigo Hospital (Loddon Mallee)
Bouverie Centre, The

Box Hill Hospitel (Central East AMHS)
Carnpus 1

Intention to Readmit
within 28 days

01-Jan-1960
01-Jan-1960
01-Jan-1960
01-Jan-1960
01-Jan-1960
01-Jan-1960
01-Jan-1960
01-Jan-1960
01-Jan-1960
01-Jan-1960

I
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Client Details

Local UR: Task

Orders / Legal Status

[ [Treatment Order (MHA) : Inpatient : Exp - 1171172015

Admission Summary

Admission Date: [ 28-JuF2015 1.0 Status: [Admittect
Subcentre: [ECT Same Day Separation Date;

Separation
Separation Date/Time | 01-Aug201517:30

Separation Mode [Separation to private residence/accommodatio v |
Existing Referral [28-Jul-2015 Alfred, The Psychiatry Services v |

Separation Referral  [Home nursing support, arranged before dischargt v |

Refer to Campus [ =

Intention to Readmit -l

within 28 days No plan ta readmit within 28 days 01-Jan-1960 -
Not Applicable 01-Jan-1960
Readmt plnnd 1o other acute hos within 28 01-Jan-1960
day+bkng

Readrmt plnnd to other acute hos within 28 day-bkng 01-Jan-1960
Readrnt plind o this hosp within 28 day - bkng 01-Jan-1960
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