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Purpose and scope
[bookmark: _Toc63347079]To provide guidance for the reporting of CMI/ODS of secondary consultations provided by CYMHS clinicians employed to work in headspace centres across Victoria.  

Overview
As part of the June 2021 COVID response package, the Victorian Government announced $2.24 million for headspace surge teams to be staffed by tertiary level clinicians to work alongside headspace staff in headspace centres to help address waiting times. 
This funding has now been distributed to all 13 CYMHS and CYMHS are at various stages of employing these new clinicians – some are still being recruited and some have been employed and have commenced working in headspace centres, alongside headspace staff
Client service contacts and activity are reported in the headspace data collection systems and provided to the Department and Health and CYMHS via fortnightly activity reports. However, CYMHS clinicians in the surge teams will also be providing secondary consultation that is unfortunately not able to be captured in the headspace data collection system.

CMI/ODS Contact data reporting
Community Service Contacts, known as “C” type contacts are the only type of contact in scope for reporting into CMI/ODS for this service. These are community-centred contacts which are reportable as CYMHS will provide a service to Headspace clinicians, which in particular will be secondary consultation types – 
· Secondary consultation (Code 2): A CYMHS service delivered to a headspace clinician about a specific headspace client where the client is not present during the consultation. 


Subcentre setup
Each CAMHS/CYMHS Service is to setup a subcentre for each Headspace clinic
· Outcome measures not required

	Subcentre Name
	Subcentre Type
	Campus
	Program Class
	Caseload
	Open Reason

	CYMHS Headspace surge team [centre name]
	Community
	(Local Service)
	Community
	Not Required
	New Service



Program Setup

	Classification
	Program Type
	Target Population
	Fund Source
	AMHS
	Start Date

	Community
	Comm, Public Health Emergency use - C & A
	Shared Care Other
	Public health emergency
	(Local Service)
	When program commenced at service
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