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Trends in the human services industry context
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Learning and development
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Approaching age management
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Learn from projects underway on attracting and retaining older workers
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SECTION 1: PROJECT OVERVIEW

Project Background

#8 & 9 o

To investigate and discuss factors that influence the attraction and retention of
older workers to the human services industry, including:

e The specific needs of older workers (such as training, industrial, economic
and social factors);

e [dentified structural and attitudinal barriers/impediments to the retention and
re-entry of older workers to the sector (including drivers of attrition); and

o Strategies that have been implemented to improve the retention rate and re-
entry processes of older workers, this should include a critical analysis of
their relative success and potential for application to the Victorian human
services context.
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Project methodology

The Literature Review
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Population and Workforce Ageing
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Industry Snapshot

Defining the Human Services Industry
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Strongest Projected Employment Growth
by Industry to 2010-11 (%% pa)

Health and Commun ity Services
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Table 1. Average age of emploved persons by industry

Average age in years

MNowv-54 MNowv-04
Agriculture, Forestry and Fishung 397 42.5
Mining 359 40.3
Manufacturing 362 302
Electricity, Gas and Water Supply 373 41.9
Construction 36.3 38.1
Wholesale Trade 36.4 40.0
Fetail Trade 31.7 328
Accommodation, Cafes and Festaurants 34.8 334
Transport and Storage 37.5 41.3
Communication Services 374 38.5
Finance and Insurance 31.7 377
Property and Business Services 36.6 300
Government Administration and Defence 36.0 41.7
Education 38.2 43.4
Health and Community Services 36.3 41.7
Cultural and Recreational Services 353 36.1
Personal and Other Services 344 303
Total 358 38.6
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Age Profile (% share of employment)
Feb 2004
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Implications of the age structures within the human services sector
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SECTION 2: A FRAMEWORK FOR AGE MANAGEMENT

Defining Age Management
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Principles and approaches to managing age
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Element 1: Recruitment

Why recruit older workers?
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Organisational /Sector barriers
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Case Study: Adapting the recruitment approaches to attract older workers

Case Study: Westpac Recruitment Pilot*
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Application to human services industry
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Induction
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Element 2: Learning and Development

Context
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Attitudes and beliefs
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Organisational barriers to learning and development

Lack of knowledge/information

] $ & &
"&& 1 &t 1 &16  + ' 448
= n & $ $ &
11 A 1 1 1
9 D § 16 + " 44(8
. — 1§ 9 $ 1 1 1
9 1
= $ r % I A
11 11 &
6 &9 44*8 "1 1 1 &
$ & & Al r
Accreditation
] " 1 1 D
AC
$ 6 +) 44*) — 1 44 3§
] ! [
§ 1 A 9 D
D 1 | 1 1

Attracting and Retaining Older Workers:Challenges and Opportunities for the Human Services

Industry



Limited Access
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Application to human services employment contexts
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Proposed Directions:

Individual:
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Element 3: Health and Well Being

Context
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Case Study: Organisational support for health and well being
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Case Study: $ 5 & 1 ! Fosseway Housing Association
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Case Study: Job redesign to align physical demands of job to physical capability of
workers
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Case study $ LA ! ! Hazenberg Construction
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Case Study: Hazenberg Construction (Holland)®

. 9 & 1 I T

18 1

o — 1 & 1 < & 1 & 1
§1 9 9 $ & 1 &

o — I < 1 A

. ! ! & $

o — 1y & 1 1 g 1 I

r - 9 A ! $ $ !
B! & A& ! &&
9 91 TR $ ! = t9 ) 56
g onn A 1 & 1 19 i
9 $ 9 & ! - 9 -
9 ! ! - & ! § L
5 § 1 - & 7 P rg 1l &
1 1 1
.7 h— TS & hex

Attracting and Retaining Older Workers:Challenges and Opportunities for the Human Services
Industry
“4




Proposed Directions:
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Integrated models
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Element 4: Work Structure
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Case Study: Use of flexible roles to retain older workers
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Proposed directions
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Element 5: Exit and Retention
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Case study: Retention strategies to delay exit
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ANZ case continued
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Application to human services contexts
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SECTION 3: THE AGE MANAGEMENT MATRIX

Age management barriers and implications:
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Case Study: Integrated approach to age management
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Brisbane case continued
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Summary of Age Management in Human Resources

Age Management

5

6 (971

Attracting and Retaining Older Workers:
Challenges and Opportunities for the Human Services Industry

*




Conclusion
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