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Foreword from the Human Services Ministers

We are very pleased to endorse the first action plan under the Victorian Women’s
Health and Wellbeing Strategy: Stage Two 2006-2010. This is an exciting collection
of activities being undertaken by the Department of Human Services and its funded
agencies throughout 2007 and 2008 to improve women’s health and wellbeing.

The Victorian Women’s Health and Wellbeing Strategy has a particular focus on
disadvantage and inequality, consistent with the Government’s overarching social
action plan, A FairerVictoria. Based on research findings, consultation and government
policy directions, the action plan focuses on three key areas where gaps are apparent
and gains can be made: mental health and wellbeing, sexual and reproductive health
and social connectedness.

Initiatives described in the action plan range from statewide strategic projects such as
Future Directions for Victorian Maternity Services, to local grass-roots initiatives such
as young mothers’ groups and swimming classes for Afghani women.

The Government’s commitment to the health and wellbeing of women has been
further demonstrated by recent practical investments, including $250 million for the
new, state-of-the art Royal Women’s Hospital and $35 million over four years for more
inpatient births and post-natal home visits.

Continued partnerships between government, the women’s health sector, service
providers, the research community and women themselves are essential to improve
women’s health and wellbeing.

We look forward to what we will do together to make a difference to Victorian women’s
health and wellbeing.

HON DANIEL ANDREWS MP HON LISA NEVILLE MP RICHARD WYNNE MP
Minister for Health Minister for Mental Health  Minister for Housing
and Minister for Community
Services

September 2007
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Next steps from the Secretary,
Department of Human Services

The majority of Victorian women rate their own health as good to excellent. This is
good news for all of us. However, there are a number of challenges we still face in
addressing women'’s health and wellbeing, particularly when other factors intersect
with gender to influence health and wellbeing outcomes.

The Department of Human Services, with its responsibilities for health, aged care,
mental health and drugs services, housing and community building, disability services
and community services, can significantly affect health and wellbeing outcomes for
women in Victoria.

The Victorian Women’s Health and Wellbeing Strategy assists the department and
funded agencies to be more knowledgeable and engage more effectively with the
gender and diversity implications of program development and service delivery. This
action plan showcases a range of departmental and funded agency initiatives to
improve women’s health and wellbeing.

Over the coming year, the department will undertake a range of activities to ensure

that gender and diversity informs core business:

» A genderand diversity lens will be trialled and finalised - this will assist the
department’s program areas, regional offices and funded agencies assess initiatives
and plan activities which are sensitive to the interaction of gender, diversity and
disadvantage.

* A series of forums will promote gender analysis, both for departmental program
areas and funded agencies.

« Specific forums will be held on the priority action areas, with relevant partner
organisations.

» A mid-cycle review of the Victorian Women’s Health and Wellbeing Strategy: Stage
Two 2006-2010 will be conducted.

We have already demonstrated a strong commitment to improving Victorian women’s
health and wellbeing. This action plan refreshes and refocuses that commitment and |
am pleased to lend it my full support.

FRAN THORN
Secretary
Department of Human Services
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Overview

In September 2006, the then Minister for Health launched the Victorian Women’s
Health and Wellbeing Strategy Stage Two.: 2006-2010. The strategy draws on the
experience and achievements of Stage One and confirms the Government’s
commitment to improving women’s health and wellbeing, with particular attention to
the links between gender, diversity and disadvantage.

Stage One of the strategy ran from 2002-2006 and celebrated 160 women’s

health and wellbeing initiatives across the range of Department of Human Services
programs. This new action plan details work to be undertaken in three priority action
areas. These priority action areas were identified through research, consultation with
key stakeholders and government policy directions, and cover:

» mental health and wellbeing

» sexual and reproductive health and wellbeing

* social connectedness.

Stage Two will also be closely coordinated with State initiatives such as:

* Leading with Victoria’s Women 2004-2007 and its next iteration, signalling a new
approach forwomen’s policy in Victoria, particularly in the areas of safety, health and
wellbeing, connectedness and work

» Women’s Safety Strategy that addresses violence against women, including intimate
partner and family violence.

In Stage Two, a gender and diversity lens will be developed as a template to assist
departmental programs and funded services routinely assess and improve approaches
to women’s health and wellbeing issues.

Partnerships, roundtables, practice forums, capacity building and consultation will
continue to be important as means to advance the implementation of the strategy.

The Portfolio Services and Strategic Projects Division within the department will
regularly monitor the action plan, with implementation reports posted on the website.
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Priority action area 1:
Mental health and wellbeing

Mental health is fundamental to life chances and sense of wellbeing and is an
important health issue for many women. Gendered sources of stress, including
economic dependence, family caring responsibilities, physical and sexual abuse and
social isolation, have an impact on women’s mental health and wellbeing.

In 2001, mental disorders accounted for 15 per cent of the burden of disease and
injury among Victorian women, making it the third largest contributor. The Victorian
Population Survey (2004) found that women, on average, experience higher levels of
distress than men. The health costs of violence report strongly demonstrated the risks
that intimate partner violence poses for women’s health, particularly mental health.
The report states that intimate partner violence is ’...responsible for more ill-health and
premature death in Victorian women under the age of 45 than any other well-known
risk factors...” (VicHealth; 2004)

The Department of Human Services has an important role in addressing these factors
and supporting women’s mental health.

Initiative 1.1 Gender sensitivity and safety in adult acute
mental health inpatient units

Purpose

To investigate issues related to gender sensitivity and safety in adult acute inpatient
units.

Description

This Mental Health Branch project will produce a report outlining identified issues
and project outcomes. This is likely to include examples of good practice, guidelines
for practitioners, and possible service strategies to address key gaps. The report will
recommend to the Director, Mental Health processes to develop and sustain gender
sensitivity and safety in adult acute inpatient units, including resource implications.

Milestones

Jun 07 - Literature review completed

Jul 07 - Scoping study of current practice
Aug 07 - Best practice examples identified
Sep 07 - Gap analysis

Dec 07 - Report completion

Estimated benefits for women

Improved experiences for women in adult acute inpatient units through a renewed
focus on gender-sensitive treatment and the promotion of safety.

Departmental responsibility
Mental Health Branch, Mental Health and Drugs Division
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Initiative 1.2 Inpatient environmental improvement grants

Purpose

Once-off funding will allow environmental alterations to adult acute inpatient units.
These will enhance safety and contribute to the sense of security women consumers
of mental health services need.

Description

Mental Health Services will reconsider the recommendations of the departmental
policy Tailoring Services to Meet the Needs of Women (1997) to assess possible
improvements to adult acute inpatient units to improve safety and security. Funded
projects will improve the physical environment of acute inpatient units.

Milestones

Apr 07 - Funding distributed
Dec 07 - Projects evaluated and report completed

Estimated benefits for women

Women consumers will be more likely to experience an improved environment in the
upgraded facilities. This will contribute to their sense of security while inpatients of
acute mental health services.

Departmental responsibility
Mental Health Branch, Mental Health and Drugs Division

3

Initiative 1.3  Postnatal depression: Mercy Hospital for
Women

Purpose

To expand obstetric liaison and outpatient services for those women at high-risk for
pregnancy complications and psychiatric disorder.

Description

The Mercy Hospital’s "Transitions’ clinic is a specialised antenatal service for women
with substance abuse problems, Indigenous and young women. The expansion of
the service allows for assessment, early detection and treatment of maternal mental
disorders and support of the infant’s needs and the mother/infant relationship from
birth up to three years.
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Milestones

Sep 06 - Implementation plan approved
Oct 06 - Increased staffing engaged
Jun 07 - Implementation progress report presented

Estimated benefits for women

Mercy Hospital maternity clients with mental health issues will receive additional
outpatient attention and follow up with a focus on the needs of the infant and the
mother/infant relationship.

Departmental responsibility
Mental Health Branch, Mental Health and Drugs Division

Initiative 1.4 Postnatal depression: Mother/baby mental
health services

Purpose

To support maternal and child health (MCH) services to work with mothers with
postnatal depression, their infants and families.

Description

MCH nurses in selected councils, specifically trained to work with mothers with
postnatal depression will be supported by the specialist mental health mother/baby
services at Monash Medical Centre, Austin Health and Werribee Mercy Hospital.
Mother/baby services will, in conjunction with primary mental health teams, develop
and deliver training and education about postnatal depression, for MCH services
across Victoria.

Milestones

May 07 - Service implementation plans approved
Jun 07 - Service presentation of implementation plans and progress
Dec 07 - Implementation report completed

Estimated benefits for women

Women experiencing postnatal depression will be supported by MCH service staff with
direct relationships with specialist mental health mother/baby services staff. MCH
service staff will also have increased access to training and professional support.

Departmental responsibility
Mental Health Branch, Mental Health and Drugs Division



Victorian Women’s Health and Wellbeing Strategy: Stage Two 2006-2010 5
Action plan January 2007-June 2008

Initiative 1.5 Royal Women’s Hospital, mental health
consultation and liaison

Purpose

To expand consultation and liaison beyond inpatient maternity services to include
service provision to high-risk groups.

Description

The employment of additional staff will allow current mental health consultation and
liaison services at the Royal Women’s Hospital to be expanded beyond inpatient
maternity services. This will include service provision for Indigenous women, young
mothers, and women with substance abuse problems.

Milestones

Feb 07 - New consultation and liaison staff employed
Jun 07 - Implementation progress report submitted

Estimated benefits for women

Identified high-risk groups of women will have greater access to the mental health
consultation service. Royal Women’s Hospital staff will be supported in working with
clients from these groups who experience mental health issues.

Departmental responsibility
Mental Health Branch, Mental Health and Drugs Division

Initiative 1.6 Southern Health Eating Disorders Day
Program pilot

Purpose

To improve responses to young people with eating disorders.

Description

The specialised eating disorders day program seeks to strengthen the continuum of
care by providing a service with a new, intermediate-level of care for young people with
eating disorders. It is directed to those young people who require more than specialist
mental health outpatient care but less than 24-hour hospitalisation.

This program is jointly funded by the State Government and philanthropic funds
raised by the Butterfly Foundation. It began in 2007 as part of the range of public
mental health services provided by Southern Health. Young people (12-24) with an
eating disorder living in the Southern Metropolitan Region can access this program.
The program is delivered by a multidisciplinary team with psychiatric, paediatric and
dietary expertise.
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Milestones

Jan 07 - Program staff recruited
Jun 07 - Full program occupancy (10 young people) achieved
Jun 09 - Pilot program formally evaluated

Estimated benefits for women

Appropriate support for young women with eating disorders who do not require
hospitalisation but need more than specialist mental health outpatient care.

Departmental responsibility:
Mental Health Branch, Mental Health and Drugs Division

Initiative 1.7 Families where a parent has a mental iliness
(FaPMI) - a service development strategy

Purpose

To reduce the impact of parental mental iliness on all family members through timely,
coordinated, preventative and supportive action.

Description

The Mental Health Branch developed the statewide FaPMI Strategy for families where
a parent has a mental illness. Funding for a central fulltime coordinator at the Bouverie
Centre will support implementation of this strategy. Seven 0.5 EFT positions (two
metropolitan and five rural) in local mental health services will also be funded. These
staff increases will enhance family-focused practice within specialist mental health
services and support other government and non-government services in providing for
these families.

Milestones

May 07 - A statewide coordinator employed

Jun 07 - Employment of local FaPMI consultants

Sep 07 - Local FaPMI networks established

Feb 08 - Mental health services training program developed

Estimated benefits for women

Mothers with a mental illness will be able to access mental health services for
treatment and rehabilitation that acknowledges their parenting role. The needs of
dependent children and young people with a parent with a mental illness will be
recognised by their parent’s mental health service and so their own mental health will
be better supported.

Departmental responsibility
Mental Health Branch, Mental Health and Drugs Division
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Initiative 1.8 Community health counselling quality
initiatives
Purpose

To improve the quality of counselling in community health settings through the
provision of professional development opportunities to practitioners.

Description

Bouverie Centre will provide family therapy skills training to approximately 310
community health services counsellors. The training aims to increase practitioners’
capability to work with:

« families

» multiple people in the room together

* people across the age-group spectrum: children, adolescents and adults.

The training will have theoretical underpinnings in family therapy, be evidence-based
and include practical exercises incorporating typical examples from community
health settings to maximise understanding and consolidate learning. For experienced
practitioners, Bouverie Centre will provide more advanced training and training in
clinical supervision.

Milestones
Jun 07 - All training completed

Estimated benefits for women

Women who are carers and parents will benefit by receiving a consistently higher quality
of counselling service that recognises their complex roles as carers and/or parents.

Departmental responsibility

Primary and Community Health, Rural and Regional Health and Aged Care Services

7

Initiative 1.9 Refugee Health Nurse Initiative

Purpose

To provide timely access to a range of primary health services for newly arrived
refugees settling in Victoria.

Description

The Refugee Health Nurse Initiative aims to increase refugee access to primary health
services, improve the response of health services to refugees’ needs and to enable
individuals, families and refugee communities to improve their health and wellbeing.
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Nurses experienced in working with culturally and linguistically diverse (CALD)
communities will be located in community health centres where newly arrived
communities are known to settle. The nurses, working with settlement service
providers and general practitioners, will ensure that the health needs of refugees are
identified early and appropriate treatment and follow-up occurs.

Milestones

Dec 07 - Nurses placed in all selected sites

Estimated benefits for women

The health needs of refugee women and their families will be identified with
appropriate and timely follow-up.

Departmental responsibility

Primary and Community Health, Rural and Regional Health and Aged Care Services

Initiative 1.10 Supporting care relationships for older
Victorians

Purpose

To improve recognition of and support for care relationships for older Victorians
through policy, service development and delivery.

Description

About 69 per cent of primary carers in Victoria are women. The recognising and
supporting care relationships for older Victorians action plan 2006-2009 identifies
strategies to support care relationships for older people and their unpaid carers.
The action plan includes approaches in current programs, through new initiatives,
across settings including: home, hospital, respite facilities, supported residential
accommodation and residential aged care.

Milestones

Jan 07 - Research project on the care needs of older people living by themselves
completed

Jan 07 - Education and community development worker appointed at Carers Victoria
Jul 07 - Education and support needs of carers and agencies identified

Nov 07 - Booklet on innovative and creative respite options published and
disseminated

Dec 07 - Well for Life in care relationships supported by new projects

Dec 07 - A carers charter developed and disseminated

Jun 08 - Carer friendly hospitals
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Estimated benefits for women

The role of women carers in care relationships will be acknowledged and supported,
and theirinput to care valued in a range of settings. Isolated women carers will be
provided with opportunities to network with others, and mutually support each otherin
their care roles.

Departmental responsibility
Aged Care, Rural and Regional Health and Aged Care Services

Initiative 1.11 Preventing elder abuse guide

Purpose

A new guide will provide up-to-date guidance to staff in health, community and
residential aged care services to more confidently address suspicion of, and actual,
incidents of abuse.

Description

The guide encourages a range of aged care services to develop and implement
policies, protocols and procedures to prevent and better manage abusive situations
targeting, affecting or involving older people. The guide has been prepared in
consultation with workers in these sectors drawing on the opinions and experience of
a range of stakeholders.

Milestones

May 07 - Major stakeholders consulted on final content
Oct 07 - 25,000 copies distributed

Estimated benefits for women

Women in aged care facilities or receiving aged care services will be at less risk of
abuse.

As the health sector and aged care workforce is predominately female, this guide will
also improve working conditions for women. Their capacity to respond to matters
related to the abuse of older people will be strengthened.

Departmental responsibility
Aged Care, Rural and Regional Health and Aged Care Services

Initiative 1.12 Signposts for Building Better Behaviour

Purpose

To help families manage the behaviour of children with a developmental delay oran
intellectual disability.
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Description

The Signposts program assists families learn positive ways of coping with difficult
behaviour and encouraging better behaviour. Parents learn how to teach children new
skills.

Five new enhanced modules will assist more parents and carers with a wider range of
needs, and from a greater number of communities, to access and utilise the program.
These modules will assist families who are caring for children in the following areas:

+ children with an acquired brain injury

« children from Aboriginal and Torres Strait Island backgrounds

« children from CALD backgrounds

+ children with continence issues

+ children with autism.

Milestones

Jun 07 - New modules pilot tested
Dec 07 - Modules in operation

Estimated benefits for women

Research has shown that the burden of care for children more often falls to the
mother. Data collected shows that Signposts is being accessed by far greater numbers
of women than men. This group also includes second-generation women such as
grandmothers, especially in CALD communities. Through this program, women will be
more confident and better supported by information and resources to deal with the
challenges of raising their children.

Departmental responsibility

Community and Individual Support, Disability Services

Initiative 1.13 Health promotion priorities: mental health
and wellbeing

Purpose

Develop an action plan (as part of the implementation of statewide health promotion
priorities for 2007-2012 to improve overall health and reduce health inequalities) with
a focus on mental health and wellbeing.

Description

A focus on mental health and wellbeing as a specific priority issue will strengthen
health promotion practice. This strengthened practice will have a more strategic focus,
improved understanding of effective interventions and broader partnerships to address
the social determinants of mental health.
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A cross-sectoral working group will develop the mental health and wellbeing action
plan and clearly define the scope of action needed to support the promotion of
mental health and wellbeing over the next five years. It will have a particular focus on
vulnerable groups such as children, young people, older people, CALD groups and
women. The plan will also strengthen links with the national mental health agenda and
VicHealth.

Milestones
Nov 07 - Action plan developed

Estimated benefits for women

By focusing on mental health and wellbeing it is expected that overall health will
improve and health inequalities will be reduced for diverse women.

Departmental responsibility
Public Health, Rural and Regional Health and Aged Care Services

Initiative 1.14 Healthy babies and healthy pregnancies

Purpose

To develop the Healthy babies and healthy pregnancies practical resource kit, for
health workers in Indigenous health settings. The resource has an emphasis on
responding to issues related to alcohol misuse. This program involves a whole-of-
community approach to the development of healthy babies.

Description

The resource kit comprises a culturally relevant flip chart, poster, pamphlet and
literature review to be used by health workers with or within the Indigenous community.

Milestones

Jun 07 - Resource completed
From Jul 07 - Resource kit released across Victoria in five regional locations

Estimated benefits for women

Improved information and understanding of the impact of alcohol and other drugs
during pregnancy, provided by health workers for pregnant women and their families,
with an emphasis on whole community responsibility.

Departmental responsibility

Drugs Policy and Services, Mental Health and Drugs Division
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Initiative 1.15 Parent Support Program

Purpose

To improve the confidence of parents of drug users, and reduce parental stress,
anxiety and guilt associated with a family member’s drug use.

Description

The Parent Support Program provides parents of drug users in treatment with
opportunities to participate in short-term therapeutic group programs. The program
focuses on continuing communication between parents and their children, as well as
developing negotiation skills for setting guidelines on behaviour.

It also helps carers develop supportive relationships, as these are a key factor in the
remission of substance misuse problems, and to deal with the anxiety surrounding the
misuse of drugs by a family member.

The Parent Support Program is delivered in four regions by: AGEnDAS (part of Anglicare
Eastern), Odyssey House, La Trobe Community Health Service and Upper Hume
Community Health Service.

Milestones
Ongoing

Estimated benefits for women

Parents will develop skills to help them cope with issues associated with the substance
use of their children, reducing their anxiety and increasing their confidence.

Departmental responsibility

Drugs Policy and Services, Mental Health and Drugs Division

Initiative 1.16 Family Counselling (Drug and Alcohol)
Program

Purpose

To provide assistance, counselling and support to families with a family member
affected by substance abuse. This helps promote, maintain and strengthen their
independence and wellbeing, as well as strengthening their capacity to support the
family member affected by substance abuse.
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Description

The program is delivered by a number of drug and alcohol service providers in Victoria
and provides assistance, counselling and support to families by:

* providing appropriate services to address individual family’s needs

+ providing flexible services to families within the identified target groups

* ensuring access to services for families based on those with greatest needs

« strengthening family support agencies.

Milestones
Ongoing

Estimated benefits for women

Women and families will have greater capacity to support family members with alcohol
and other drug use issues.

Departmental responsibility

Drugs Policy and Services, Mental Health and Drugs Division

Initiative 1.17 New Life Program (previously Women for
Sobriety)

Purpose

To support a self-help group for women who are experiencing difficulties with alcohol
and drug dependency. The program will focus on the underlying health and wellbeing
issues contributing to alcohol and drug use.

Description

The New Life Program offers one-to-one counselling as well as peer support groups in
rural and metropolitan areas.

Milestones
Ongoing

Estimated benefits for women

Participating women will improve their physical, social and emotional wellbeing
through obtaining ongoing support to maintain abstinence from alcohol and other
drugs.

Departmental responsibility

Drugs Policy and Services, Mental Health and Drugs Division
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Initiative 1.18 Antenatal and postnatal support services:
Women’s Alcohol and Drug Service, Royal
Women’s Hospital

Purpose

To provide support and assistance for pregnant women who have issues with
problematic drug and alcohol use.

Description

A statewide service aimed at improving the health and wellbeing of pregnant women
who use drugs and alcohol. The application of research to practice, the provision of
clinical care and professional education and training for staff aims for effective harm
reduction to mother and infant.

Milestones
Ongoing

Estimated benefits for women

The provision of targeted clinical services for women requiring intensive antenatal care
and advocacy will improve the health and wellbeing of the pregnant women and their
infants.

Departmental responsibility

Drugs Policy and Services, Mental Health and Drugs Division

Initiative 1.19 Women’s alcohol and drug supported
accommodation

Purpose

To help women strengthen their recovery and reintegrate into community living through
supported accommodation services providing a drug-free supportive environment.

Description

Supported accommodation services provide a drug-free supportive environment

to help women strengthen their recovery and reintegrate into community living.
These services assist women and their families to deal with alcohol and drug related
problems within a harm minimisation model, to develop skills and knowledge to
achieve behavioural change and maximise personal functioning.

The service provides a stable residential environment for women who are drug free
and who require residential support. Women will have been through withdrawal and
rehabilitation before entering an alcohol and drug supported accommodation program.
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Milestones
Ongoing

Estimated benefits for women

Women will be supported to maintain a drug-free lifestyle in a stable residential
environment.

Departmental responsibility

Drugs Policy and Services, Mental Health and Drugs Division

Initiative 1.20 Therapeutic communities for women -
Salvation Army/Bridgehaven

Purpose

To provide a stable residential environment for women (and their children) seeking
ways to overcome alcohol and other drug dependencies.

Description

The program adopts a holistic approach to developing all areas of the client’s life to
address substance misuse issues through a combination of individual, group and
family counselling and spiritual awareness. Women are encouraged to make significant
life changing decisions regarding their drug use and living drug free.

Milestones
Ongoing

Estimated benefits for women

Women will receive support to address their drug use.

Departmental responsibility

Drugs Policy and Services, Mental Health and Drugs Division

Initiative 1.21 Therapeutic communities for women - Odyssey

Purpose

To provide extra support to parents overcoming their addiction whilst simultaneously
looking after dependent children.

Description

Odyssey House works to create a sustainable environment to support positive change
for those whose lives are affected by drugs and alcohol. The service provides a stable
residential environment for women who have come through withdrawal and teaches
them life skills to remain drug-free.
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Milestones
Ongoing

Estimated benefits for women

Women will be able to maintain relationships with their children and partners whilst
learning new skills in parenting and living without the use of substances.

Departmental responsibility

Drugs Policy and Services, Mental Health and Drugs Division

Initiative 1.22 Odyssey and Women Offenders project

Purpose

To assist women in prison or the community awaiting a court hearing who wish to
address their substance use issues in a residential setting.

Description

The Odyssey and Women Offenders’ project was developed in response to evidence
that women attending court prior to being sentenced, whilst being able to access
alcohol and other drug treatment services, were somewhat reluctant to engage in
residential programs generally because of commitments around childcare. A working
group with representatives from Odyssey Victoria, the Department of Human Services,
the Magistrates’ Court Referral Evaluation and Drug Intervention Treatment (CREDIT)
Bail Support Program, and Community Correctional Services developed a model for
promotion, referral, support and linkages.

Milestones
Ongoing

Estimated benefits for women

Women, eitherin prison or the community awaiting a court hearing, who wish to
address their substance use issues in a residential setting, will be able to do so whilst
continuing to care for their children. Those who do not have custody of their children
will be supported to re-engage with their families at the same time as learning to live
without the use of substances.

Departmental responsibility

Drugs Policy and Services, Mental Health and Drugs Division
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Initiative 1.23 Pandora’s Box

Purpose

To ensure that women with a disability who experience family violence have increased
access to appropriate services.

Description

As part of Hume Region’s integrated family violence service system, Pandora’s Box
is a resource directory for women with disabilities and service providers to identify
accessible health and family violence services.

Also as part of the system, family violence services, including refuges, will be audited
and assessed for appropriate disability access.

Milestones

Dec 07 - Services assessed
Mar 08 - Directory updated

Estimated benefits for women

Women with disabilities who are experiencing family violence will have better access
to information and appropriate services.

Departmental responsibility and contact details

Hume Region

Initiative 1.24 Family Violence Learning Program

Purpose

To establish a cross program and sectoral learning program. This will provide workers
in both the disability and family violence sectors with the skills to support women with
a disability experiencing family violence.

Description

The program aims to bring together workers from government-managed and
community service disability organisations and family violence services. Workers will
enhance their skills in supporting women with a disability experiencing family violence
and also establish ongoing professional networks and supports.

The learning program will consist of two days of training plus four half-day practice
forums in each of the eight Department of Human Services regions. ‘Communities of
Practice’ networking groups will be also be established across the state.
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Milestones

Aug 07 - Learning needs analysis conducted and learning package developed

Dec 07 - Learning program developed and implementation commenced across all
regions

Jun 08 - Evaluation commenced

Estimated benefits for women

Women with a disability experiencing family violence will receive greater access to
family violence support services and be provided with support that is better able to
meet their needs.

Departmental responsibility

Quality and Sector Development, Disability Services

Initiative 1.25 Victorian Breast Prosthesis Subsidy Program
(VBPSP)

Purpose

To provide a funding subsidy for eligible women who have had breast surgery.

Description

The VBPSP, administered through Southern Health, was established as a statewide
service under the Aids and Equipment Program in August 2004.

Women who have had breast surgery in private hospitals, and women seeking
assistance with replacement breast prostheses, are eligible to apply for a subsidy of up
to $300 per prosthesis.

Although the service operates on a statewide basis the program allows women to
select the fitter and supplier of their choice.

Milestones
Ongoing

Estimated benefits for women

Woman’s psychological recovery and long-term wellbeing following a mastectomy will
be improved.

Departmental responsibility

Community and Individual Support, Disability Services
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Initiative 1.26 Ready Set Baby program

Purpose

To support service providers in the Shire of Yarra Ranges in consulting with young
pregnant and socially isolated women to identify issues and develop an antenatal
resource for first time parents.

Description

A comprehensive Ready, Set, Baby: facilitator’s manual has been produced with a
number of facilitator training workshops already planned. This plan encompasses
a modification of the program for specific at-risk target groups. Practitioners who
undertake the training commit to conducting and evaluating the Ready, Set, Baby
program.

Milestones
Ongoing

Estimated benefits for women

Isolated young pregnant women will have increased information, support and services.

Departmental responsibility

Eastern Metropolitan Region

Initiative 1.27 Morphed

Purpose

To provide rural women experiencing disadvantage due to geographic, social,
economic or personal circumstances with the opportunity for social inclusion and
participation in high-quality community arts activities and public performance.

Description

Morphed is the working title for an original music theatre project that the Barwon
South Western Region Women’s Health resource workers will develop and create

in partnership with local service providers. These include Colac Area Health, six
professional artists and a range of community service agencies and women from
the rural and regional communities of Corangamite, Warrnambool, Moyne, Southern
Grampians and Glenelg Shires in South West Victoria.

It will be developed and staged with women aged between 15 and 85 years who come
from a broad range of social, economic and cultural backgrounds. The work will address
issues that impact on the mental health and wellbeing of women in these areas. Some of
these are family violence, drug and alcohol addiction, depression, life stages, gender roles
and stereotypes, teenage pregnancy and same sex attraction. This production will be a
story of the lives and experiences of local women from diverse backgrounds.
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Milestones

Jul 07 - Project scoped

Sep 07 - Script, auditions and casting finalised
Oct 07 - Rehearsals commenced

Jan 08 - Tour performance

Mar 08 - Project evaluated

Estimated benefits for women

Women participating in the project will have a stronger sense of community belonging,
improved confidence, a greater understanding and acceptance of diversity and better
mental health and wellbeing.

Departmental responsibility

Barwon-South Western Region

Initiative 1.28 Promoting positive body image

Purpose

To develop and deliver best practice body image sessions to year 7-9 girls in
secondary schools across the South West sub-Region.

Description

This initiative focuses on the development of healthy self-esteem and body image.

A program targeted at secondary school aged girls will be developed and delivered.
Schools, community groups and service providers will be supported with information
and resources and the development of a South West Eating Disorders Service Map.

Milestones
Jan 07 - South West Regional Eating Disorders Service Map completed

Estimated benefits for women

Young women, schools and community support and service providers in the region will
know more about and be more aware of internal, external, local and global influences
on body image and behaviour.

Departmental responsibility

Barwon-South Western Region
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Initiative 1.29 Mothers of Casey alliance

Purpose

To improve the mental health of mothers living in the City of Casey who may be at risk
of postnatal depression.

Description

The Mental Health Working Group at the City of Casey has a key role in implementing
strategies from the City of Casey public health plan: A Healthy Casey, A Healthy Future
2002-2008. The mental health of new mothers was identified as a key priority of the
group. Its action plan highlighted a number of initiatives for the group’s focus. One of
the objectives of the group is to empower women to be involved in the planning and
development of mental health initiatives and the Mothers of Casey Alliance Advisory
Group was formed.

The objectives of the Mothers of Casey Alliance Advisory Group are to:

+ inform the work of the Mental Health Working Group

* be involved in planning and developing a variety of activities for mothers to improve
mental health and wellbeing

» make the built, social and physical environment better for mothers.

Milestones

Jun 07 - Distribution strategy of Casey précis information booklet reviewed
Jul 07 - Postnatal depression community forum held

Estimated benefits for women

Mothers living in the City of Casey who may be at risk of postnatal depression will have
access to better support.

Departmental responsibility

Southern Metropolitan Region

Initiative 1.30 Peer education, gender and the promotion of
mental health through freedom from violence

Purpose

To evaluate the Cardinia-Casey Community Health Making Changes and See Saw
programs.

Description

The Making Changes and See Saw programs are peer education and group work
programs for women affected by family violence and childhood sexual abuse
respectively. Both programs have run consistently since the early 1990s.
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The programs aim to:

» ensure women understand and can action their legal and individual rights

* provide pathways that enhance women’s capacity to engage in decision making that
promotes their health and wellbeing

* support the recovery of women from the devastating impacts of family violence

« prevent and reduce the future health burden of these impacts.

The evaluation will determine the effectiveness of the programs and develop
standards for best practice.

Milestones

Jan 07 - Program evaluation data analysed
Dec 07 - Report published

Estimated benefits for women

The evaluation will assist in the future design of programs to promote women’s rights
to self-determination, to live free from harm and to reduce the impact of violence on
health outcomes.

Departmental responsibility

Southern Metropolitan Region

Initiative 1.31 Say No to Family Violence community
awareness program

Purpose

To raise awareness, provide information and training to enhance family violence
community awareness within Sale City Football and Netball Club.

Description

Through information, training, and evaluation, local service providers and Sale City
Football and Netball Club players and members will address identified issues and
barriers impacting on women and children experiencing or witnessing family violence.

Milestones

Apr 07 - Badges for football and netball team uniforms produced and displayed
Sep 07 - Say No to Family Violence messages displayed at sporting venues
Sep 07 - Training sessions for club players and members delivered

Sep 07 - Knowledge and attitude change evaluated

Aug 08 - Behaviour change evaluated

Aug 08 - Protocols developed
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Estimated benefits for women

Women and children experiencing and witnessing family violence will feel more
supported. Service providers’ responses to disclosures of family violence will be
improved, and there will be an increase in the accountability of those who perpetrate
violence.

Departmental responsibility
Gippsland Region

Initiative 1.32 Family violence school-based project

Purpose

To build the capacity of staff within East Gippsland secondary schools to respond
effectively to the issue of family violence.

Description

This project will

« provide information and resources about family violence issues to all secondary
schools within East Gippsland

* increase the awareness of staff in East Gippsland secondary schools of family
violence issues and the resources and referral services available in Gippsland.

« assist schools to develop a safe and respectful school environment.

Milestones

Mar 08 - The professional development needs of secondary school staff identified

Jun 08 - The capacity of school staff and students to develop a whole school approach
to healthy relationships increased

Jun 08 - schools assisted to review and develop policies and procedures that support
students and staff affected by family violence.

Estimated benefits for women

Within the East Gippsland region, there will be improved responses to disclosures of
family violence, greater support forwomen and children experiencing and witnessing
family violence, and increased accountability of those who perpetrate violence.

Secondary school staff will be better able to work with students and their families who
experience family violence.

Departmental responsibility

Gippsland Region
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Initiative 1.33 Emotional Strength Building Program

Purpose

To provide a group setting that allows women to learn about depression and anxiety
and experience new strategies to manage their health and wellbeing.

Description

This ten-week program aims to build illness-related knowledge about the physiological,
psychological and social components contributing to depression and anxiety. Women
will be better able to manage theirillness and cope with stress by increasing their
skills and capacity to implement strategies to manage the symptoms of anxiety and
depression. Using a strengths-based approach that promotes coping and resilience,
the women will develop enhanced skills for self-care and capacity to try new ideas and
activities to build their sense of wellbeing.

Milestones

Apr 07 - Jun 08 - Three Bendigo programs completed
Sep 07 - Walpyup program completed
Jun 08 - Ouyen program completed

Estimated benefits for women

Women participating in the program will improve their ability to manage episodes of
depression and anxiety and alleviate their social and emotional isolation.

Departmental responsibility
Loddon Mallee Region

Initiative 1.34 Integrated family violence services

Purpose

To undertake a new coordinated approach to addressing family violence.

Description

Changing lives: a new approach to family violence, (November 2005) outlined the
Government’s commitment to reducing family violence. It explained that this new
approach to family violence involved bringing support services, police and courts
together to improve responses to family violence.
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This new approach recognised that family violence services need to be more
responsive and coordinated to better address family violence, and aims to:
 improve the immediate response to family violence incidents

+ expand choices for housing and support in family violence situations

» implement more effective ways of dealing with perpetrators of family violence
« strengthen the justice process through specialist family violence courts

+ provide more counselling programs to break the cycle of violence

« establish more Indigenous family violence programs

« provide better government coordination and leadership.

Twenty partnerships, involving about 70 community service organisations, have
received funding to provide these integrated family violence services.

These new funds will result in:

» more outreach support forwomen and children

» enhanced statewide and local after hours services

* new housing options forwomen and emergency housing for men
» more counselling and support forwomen and children

* more men’s behaviour change programs.

The Department of Planning and Community Development, the Department of Justice,
the Victoria Police and Department of Human Services play lead roles in coordinating
the new approach to family violence. Within the department, Child Protection and
Family Services and the Office of Housing have significant roles to ensure the
integrated family violence service is coordinated across each region and that linkages
between support services, police and courts are established and maintained.

Milestones

07-08 - A common family violence risk assessment framework implemented
07-08 - The integrated family violence response researched and evaluated

Estimated benefits for women

Improved responses to family violence will support women and children and increase
the accountability of those who perpetrate violence.

Departmental responsibility

Child Protection and Family Services, Children, Youth and Families
Housing Sector Development, Housing and Community Building



26 Victorian Women’s Health and Wellbeing Strategy: Stage Two
2006-2010 Action plan January 2007-June 2008

Priority action area 2:
Sexual and reproductive health

Sexual and reproductive health is more than the absence of disease or unintended
pregnancy. It encompasses the capacity to enjoy relationships and express sexuality
without feelings of guilt or shame, to have mutually consenting and safe sexual
experiences and the capability and freedom to make decisions regarding reproduction.

One current issue is a clear pattern of higher prevalence of chlamydia among younger
women, with apparent increases in rates of infection in recent years. Chlamydia is a
curable sexually transmitted infection that can result in infertility, ectopic pregnancy,
chronic pelvic pain and some forms of cancer. Research shows continued low levels of
awareness, particularly among young men and women, about the detection, treatment
and long term implications of this infection.

Initiative 2.1 The new Royal Women’s Hospital project

Purpose

To further enhance the level of care and support provided by the Royal Women’s
Hospital for over 150 years.

Description

The Department of Human Services, Royal Women’s Hospital and the Royal Women’s
Health Partnership (RWHP) consortium are working in partnership to deliver the new
Royal Women’s Hospital under the Victorian Government’s Partnerships Victoria public
private partnerships model.

The $250 million specialist facility will be dedicated to the health of women and

newborn babies. It will feature:

« fifty percent of all rooms as single-bed rooms. The remaining rooms will have a
maximum of two beds per room

* abrand new neonatal intensive care and special care facility with more space
around each baby’s cot, allowing important room for families, staff and equipment

* awomen’s urgent care centre

two procedure rooms and five state-of-the-art operating theatres

* access to a courtyard garden, providing sanctuary away from busy hospital life

large birth suites, all with private ensuites and bath

+ homelike surroundings with natural finishes, warm colours and high-quality furnishings

a five-storey underground carpark.

Milestones
mid-2008 - Facility opened



Victorian Women’s Health and Wellbeing Strategy: Stage Two 2006-2010 27
Action plan January 2007-June 2008

Estimated benefits for women

The brand-new Royal Women’s Hospital will be a state-of-the-art facility and provide a
high level of care for women and newborn babies. It will be welcoming and family friendly,
with respect for the privacy and comfort of women from all cultures and backgrounds.

Departmental responsibility

Metropolitan Health and Aged Care Services

Initiative 2.2 “You never know who you’ll meet” Youth safe
sex media and marketing campaign

Purpose

To deliver a media campaign that assists in raising the awareness of sexually transmitted
infections (STls) and promotes safe sex through condom use to 18-25 year olds.

Description

In October 2006 the State Government released the Victorian Sexually Transmissible
Infections Strategy 2006-2009, which provides a framework for assisting the reduction
of and incidence of STls in Victoria. Sexually active people under 25 years of age are
identified as a priority audience for STl reduction campaigns.

The campaign includes safe sex messages and promotion of STl awareness to reduce
the risk of this high-risk target group contracting STls. The primary audience for the
campaign is heterosexual women and men in Victoria aged 18-25. Other audiences
include men and women in Victoria aged 18-25 who are same-sex attracted or from
CALD orIndigenous backgrounds.

Milestones

June 07 - Campaign commenced
Dec 07 - Final evaluation report submitted

Estimated benefits for women

There will be greater awareness about STls, which is expected to influence condom use
and the sexual and reproductive health of Victorian women aged 18 to 25 years.

Departmental responsibility
Public Health, Rural and Regional Health and Aged Care Services
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Initiative 2.3: Chlamydia prevalence and testing research
pilot project

Purpose

To establish and deliver a pilot opportunistic testing program for high-risk women
(defined as those sexually active and aged between 16 to 24 years) attending general
practitioners and health care agencies.

Description

The research will be conducted by the Sexual Health Unit, University of Melbourne in

partnership with the Melbourne Sexual Health Centre, Family Planning Victoria, the

Macfarlane Burnet Institute for Medical Research and Public Health and the General

Practice Division of Victoria. It will:

* evaluate the impact of a reimbursement to increase screening in primary health care

+ determine the prevalence of chlamydia among women screened

* increase provider awareness about chlamydia infection

+ assess consumer and provider acceptability of opportunistic testing for chlamydia

* identify barriers and opportunities forimplementing a targeted opportunistic
screening program for chlamydia in the future.

Milestones

Aug 07 - Recruitment of general practice clinics commenced
June 08 - Testing completed
Dec 08 - Preliminary results available

Estimated benefits for women

The research pilot findings will assist in identifying best practice models to decrease
the incidence of chlamydia in young women.

Departmental responsibility
Public Health, Rural and Regional Health and Aged Care Services

Initiative 2.4 Health promotion priorities: Sexual and
reproductive health

Purpose

Develop an action plan (as part of the implementation of statewide health promotion
priorities for 2007-2012 to improve overall health and reduce health inequalities) with
a focus on sexual and reproductive health.
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Description

Statewide health promotion priorities will be implemented to improve overall

health and reduce health inequalities. A cross-sectoral working group, led by the
Public Health Branch, Department of Human Services, will develop the sexual and
reproductive health action plan. The plan will clearly define the scope of action to be
taken to support the promotion of sexual and reproductive health over the next five
years. It will have a particular focus on priority population groups including women. A
core component of this action plan will be the development of a strategic framework
and evidence-based resource to guide health promotion efforts.

Milestones

Jun 08 - Action plan developed

Estimated benefits for women

There will be a greater focus on sexual and reproductive health promotion leading to
improved sexual and reproductive health of women and reduced health inequalities.

Departmental responsibility
Public Health, Rural and Regional Health and Aged Care Services

Initiative 2.5 Promoting primary maternity services

Purpose

To ensure high-quality birthing services are structured to make the best use of the
complementary skills of midwives, general practitioners and obstetricians.

Description

The Future Directions for Victoria’s Maternity Services (2004) framework emphasises a
maternity team approach to achieve the right balance between primary level care and
access to appropriate levels of medical expertise when it is needed. The framework
consists of three levels of care. Primary maternity services are a fundamental element of
maternity care throughout Victoria. Women experiencing an uncomplicated pregnancy
do not require ongoing specialist supervision and this is recognised within primary
maternity care. Secondary and tertiary services provide forwomen who need specialist
medical care.

There is a range of initiatives, projects and ongoing mechanisms to support
implementation of Future Directions for Victoria’s Maternity Services.
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Milestones

07-09 - A woman-held Victorian maternity record across Victorian hospitals
implemented

07-09 - Multi-disciplinary maternity emergency education programs rolled-out across
Victoria

Sep 07 - Service models developed through the Rural Maternity Initiative evaluated

Estimated benefits for women

Maternity care provision will be improved, and over time may lower or stabilise rates
of intervention for women with apparently uncomplicated pregnancies. There will be
increased uptake of primary maternity service models.

Departmental responsibility

Programs, Metropolitan Health and Aged Care Services

Initiative 2.6 Koori Maternity Program

Purpose

To improve the birthing experiences of and birthing outcomes for Koori women in
Victoria.

Description

Improving the Lives of Indigenous Victorians - Victorian Indigenous Affairs Framework
(2006) highlights the importance of improving Indigenous maternal and child
outcomes. The Koori Maternity Program is managed through 11 Aboriginal community
controlled health services across Victoria (ACCHS). The ACCHS provide culturally
appropriate antenatal and postnatal support for Aboriginal women and their babies

for six weeks. Established services (Victorian Aboriginal Health Service, Morwell and
Rumbalara Aboriginal Cooperative) are starting to demonstrate improved outcomes for
babies, importantly demonstrating fewer pre-term births and low birth-weight babies.

Milestones
Ongoing

Estimated benefits for women

Women will access antenatal care earlierin pregnancy in a supportive and culturally
responsive environment.

Departmental responsibility

Programs, Metropolitan Health and Aged Care Services
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Initiative 2.7 Cervical screening program - Implementation
of the National Health and Medical Research
Council Guidelines

Purpose

To ensure Victorian women who have an abnormality detected through cervical
screening (pap smear) are managed according to best practice guidelines.

Description

Victorian women and health care providers will continue to be informed about human
papillomavirus and its role in cervical cancer. The National Health and Medical Research
Council Guidelines came into practice in July 2006. The new guidelines change the way
women are managed when an abnormality is detected via pap smears.

Milestones

Jun 07 - Education sessions held for general practitioners and nurse providers across
the state
Jun 07 - Standard data collected and analysed

Estimated benefits for women

The adoption of the new guidelines will result in improved management of
asymptomatic women with screen-detected abnormalities.

Departmental responsibility
Public Health, Rural and Regional Health and Aged Care Services

Initiative 2.8 Human papillomavirus immunisation program

Purpose

To implement an immunisation program against human papillomavirus (HPV) for
Victorian girls and young women.

Description

The Commonwealth Department of Health and Ageing funds the National HPV
Vaccination Program. It will provide vaccination to girls aged 12 and 13 via a school-
based program; a catch-up group for 13-18 year old girls at school; and a further
catch-up of women in the community aged up to 26 years via their GP. Women will still
need to have regular pap smears whether they are vaccinated or not. The Department
of Human Services is responsible for the coordination of the rollout within Victoria.
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Milestones

Apr 07 - Vaccination programs initiative implemented in Victorian secondary schools
for girls aged 12 and 13

07-08 - Vaccination programs implemented for girls aged 13-18

Jul 07 - Catch up vaccination available free to women (aged up to 26 years) in the
community via their GP.

Estimated benefits for women

Vaccination will significantly reduce the risk of cervical cancer caused by HPV. Data
will be kept on the number of girls immunised at school, enabling the estimation of
immunisation rates and future follow up if a booster dose is required or vaccine course
incomplete. The impact of the vaccination on cervical cancer over the coming decades
will also be monitored.

Departmental responsibility
Public Health, Rural and Regional Health and Aged Care Services

Initiative 2.9 Statewide pregnancy advisory service

Purpose

To investigate existing service provision and best practice for pregnancy advisory
services and develop a model applicable to Victoria.

Description

Led by Deakin University, this research initiative aims to:

+ gain a better understanding of the existing pregnancy advisory services in Victoria

+ determine key stakeholders’ views regarding the most appropriate, effective, efficient
and accessible service delivery

» investigate other national and international models of best practice

+ develop a model forVictoria.

Milestones
Feb 08 - Report submitted

Estimated benefits for women

Women will have access to balanced information especially those with an unexpected
pregnancy.

Departmental responsibility

Public Health, Rural and Regional Health and Aged Care Services
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Initiative 2.10 Family and Reproductive Rights Education
Program realignment

Purpose

To ensure an alignment between the principles, aims and objectives of the Family
and Reproductive Rights Education Program (FARREP) with the Refugee health and
wellbeing action plan.

Description

FARREP was developed to respond to a particular issue of female genital mutilation
(FGM) for a particular group of refugees settling in Australia in the late 1980s. FARREP
seeks to improve the mainstream service response to women who have experienced
FGM, provide professional development on the psychosocial and physical effects of
FGM and encourage communities to prevent its incidence in Australia.

At that time there was no policy context for refugee health and wellbeing. Since then
there has been significant interest in refugee health and wellbeing and so this initiative
ensures that there is consistent policy across the two areas of FARREP and refugee
health. The initiative involves examining where refugee populations are settling and
matching it against the geographic spread of FARREP workers to ensure that the best
possible coverage is provided. It also involves establishing agreed key messages for
stakeholder audiences such as religious leaders, community leaders and community
members.

Milestones

Dec 07 - Realignment completed

Estimated benefits for women

Community members and workers will have clarity about the role of FARREP workers
and can expect a higher level of service from FARREP workers and agencies that
engage them.

Departmental responsibility

Primary and Community Health, Rural and Regional Health and Aged Care Services

Initiative 2.11 The Women’s Health East learning and
development calendar

Purpose

To improve the sexual health and mental health promotion literacy of service providers
in the Eastern Metropolitan Region.
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Description

Through consultation, and needs analysis, work force development has been identified
as a key strategy that will facilitate capacity building and strengthening of health
promotion skills across the Eastern Metropolitan Region.

A range of training programs and workshops will be offered to address the issues of
gender and sexual health, for example:

+ Sexual health and relationships training

» Sexual health information sessions for parents and carers of young people

+ Overcoming the Barriers: Training the Trainers Sexual Health Course.

» Gender and Sexual Health Workshop.

Milestones
Conducted over three years from 2006-2009

Estimated benefits for women

Service providers in the Eastern Region will have a greater understanding of sexual
and mental health promotion, and will be more able to respond to issues of gender and
sexual health.

Departmental responsibility

Eastern Metropolitan Region

Initiative 2.12 Sexual Health Strategy - Knox Community
Health Service

Purpose

To enhance the sexual health outcomes for young people in the City of Knox.

Description

A partnership has been established with young people and key organisations across
Knox. It includes Women’s Health East, Knox City Council Youth Services, Knox School
Focussed Youth Service and the Victorian Department of Education to develop an
evidence base to inform processes, partnerships, programs and systems required for a
young people’s sexual health strategy.

The planned activities will use a range of health promotion interventions encompassing
a balance of both individual and population-wide interventions. This project will provide
opportunities for young people to have a voice, and to facilitate activities where they
are considered the expert including:

+ health education and skill development

» community action

* settings and supportive environments.
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Milestones

Jun 07 - Collaborative partnership group and network of key stakeholders formed
Jun 07 - Consultation on young people’s access to sexual health information, support
and services undertaken

Estimated benefits for women

Young people especially young women in Knox will be provided with knowledge and
understanding of information and services available related to their sexuality and
sexual health.

Departmental responsibility

Eastern Metropolitan Region

Initiative 2.13 Respect Protect Connect Program

Purpose

To provide young women with information about and skills to identify violence, and
encourage them to be proactive in gaining help and support when facing a situation
involving domestic violence.

Description

The Respect Protect Connect Program, facilitated by Women’s Health in the South East
(WHISE) in collaboration with South Eastern Centre Against Sexual Assault (SECASA)

is an injury-prevention focused workshop project based in secondary schools in the
South East Region of Melbourne. WHISE works with young women and SECASA with
young men.

Peer education principles are used in single-sex workshops with year 7-10 students.
The workshops support young people to develop harm reduction and violence
prevention strategies. Students develop an understanding of the way violence impacts
upon their lives and those around them. Through discussion, role-plays and interactive
group work, young people are empowered and resourced to take more control of their
life circumstances.

Milestones

Dec 07 - 100 workshops for young women delivered
Dec 07 - Peer education training conducted

Dec 07 - Peer education program evaluated

Jun 08- Resource updated
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Estimated benefits for women

Young women participating in the training will have improved skills and knowledge to
recognise violent behaviours, to feel more confident about personal safety and to build
healthy relationships

Departmental responsibility

Southern Metropolitan Region

Initiative 2.14 Women’s Talk

Purpose

To provide information to women with disabilities to increase their knowledge and
awareness of sexual and reproductive health issues.

Description

Many women with disabilities do not seek or receive adequate health care, in particular
sexual and reproductive health care. Health care facilities may appear threatening so
they do not always feel comfortable accessing mainstream services.

The aim of the Women’s Talk program, facilitated by Central Bayside Community
Health, is to build trust and develop a rapport with these women. This may be a
challenge given the sensitive nature of the topic.

The program consists of a series of sessions delivered by two women’s health nurse
pap test providers to a group of women living in a supported residential service (SRS) or
meeting at a community-based establishment. Women are also advised that they may
have a pap smear at the SRS or be transported to the women’s health clinic. Each client
is assessed individually to ensure an adequate understanding of the procedure. A follow
up session is arranged to discuss results and any concerns the woman may have.

Milestones

Jun 08 - Programs delivered in SRS
Jul 08 - Evaluation completed

Estimated benefits for women

Women with disabilities will have an increased knowledge regarding sexual and
reproductive health issues. They will be encouraged and supported to seek a pap smear,
therefore reducing the incidence of sexually transmitted infections and cervical cancer.

Departmental responsibility

Southern Metropolitan Region
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Initiative 2.15 Girls Talk

Purpose

To develop a whole-of-school program focused on young women’s sexual and
reproductive health.

Description

This project by Women’s Health West will, through research and consultation:

« develop a culturally relevant and accessible sexuality program for year 10 students.
The program will explore concepts of sex, sexuality, gender and relationships

« identify the professional development needs of teaching staff and school nurses
regarding sex, sexuality and gender and the impact of cultural and religious beliefs on
their students

« contribute to the development of school policies and procedures in relation to
gender equity, sexual diversity and racial and cultural harmony.

Milestones

Jun 07 - Pilot program completed in one school in the Western Region
Jun 08 - The professional development needs of staff and school nurses identified

Estimated benefits for women

In a school environment, young women will be provided with access to knowledge,
skills and supports to enhance their own life chances and that of the community in
which they live.

Departmental responsibility
North and West Metropolitan Regions

Initiative 2.16 Kids Wanna Know

Purpose

To educate young girls and their mothers about puberty, menstruation and specific
body changes.

Description

Mothers and daughters engage in an interactive educative session, facilitated by
Women’s Health Loddon Mallee (WHLM). The session is aimed at girls in Grade 4 (9-
10yrs), informing them about body changes in relation to puberty and menstruation.
The session also fosters an ongoing relationship with a young women’s worker at
WHLM, so that the girls and mothers will feel comfortable enough to seek future
support from WHLM as necessary.
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Milestones
Jun 08 - 20+ girls and 20+ mothers participated

Estimated benefits for women

Girls will become more comfortable with their adolescent sexuality and be more willing
to approach WHLM for information regarding sexual and reproductive health issues.

Departmental responsibility
Loddon Mallee Region

Initiative 2.17 Girls in a Whirl

Purpose

To educate girls and mothers about body changes and to encourage and enhance
better communication, self-esteem and relationships.

Description

A continuation of the Kids Wanna Know program, Girls In A Whirl delves more deeply
into puberty and body issues, as well as aiming to foster better communication and
relationships with others. The three-week sessions facilitated by WHLM, are directed at
Grade 5 girls (10-12yrs) and their mothers or significant women in their lives.

Milestones

Jun 08 - 20+ girls and 20+ mothers participated
Jun 08 - Program conducted in Ouyen
June 08 - Program conducted along Mallee Track area

Estimated benefits for women

Through participation in the program, there will be improved communication about
sexuality and relationships between young girls and their mothers or significant women
in their lives.

Departmental responsibility
Loddon Mallee Region

Initiative 2.18 Getting chlamydia on the radar

Purpose

To develop partnerships and programs focusing on the prevention of and screening for
chlamydia.
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Description

Women’s Health Grampians will explore the idea of incorporating chlamydia screening
when providing cervical screening for women less than 25 years of age.

The project will:

« collaborate with identified service providers to address sexual and reproductive
health issues with a specific focus on the prevention and screening for chlamydia

+ consult with appropriate population groups to develop a peer driven pilot related to
chlamydia education, including Koori communities and Neighbourhood Renewal
communities.

Milestones

Jun 07 - Partners identified and community groups mapped
Jun 08 - Chlamydia peer pilots planned and implemented
Jun 08 - Pilots evaluated

Estimated benefits for women

There will be a decrease the incidence of chlamydia in young women in the region.

Departmental responsibility

Grampians Region



40 Victorian Women’s Health and Wellbeing Strategy: Stage Two

2006-2010 Action plan January 2007-June 2008

Priority action area 3:
Social connectedness

Social connectedness refers to the relationships people have with others and their
community, and is integral to wellbeing. Relationships give people support, and a
sense that they belong and have a role to play in society. Being socially connected
also means that people have support networks in place they can call on for help during
difficult times.

Social connectedness is influenced by the social roles that people have. There are
different expectations of the roles that women and men adopt, which can result in
different kinds of community participation. Women are more likely than men to be:
. carers

* sole parents

* living in poverty

» widowed

* experiencing domestic violence.

Studies have demonstrated an inverse relationship between depression and social
networks, which is strongest for women. In 2004, eight per cent of Victorian women
reported they might not be able to get help from family or friends when needed. In
2002, nearly 19 per cent of Victorian families with children under 15 years were lone
mother families.

These factors can impact on the ability to develop social networks and participate in
the community, thus contributing to feelings of isolation, depression and loneliness.

Initiative 3.1 The Public Tenant Employment Program

Purpose

To create employment and training opportunities forwomen living in public housing.

Description

The Public Tenant Employment Program (PTEP), a statewide initiative of the Office

of Housing in the Department of Human Services, has been operating for two

years. PTEP aims to create employment and training opportunities for people

in public housing through the mandatory employment of tenants via Office of
Housing contracts. The nature of the work in this industry (construction and
maintenance) meant that the majority of positions were filled by males, despite strong
encouragement for women to apply for these roles.

The number of women in public housing is almost double the number of men, yet
women made up only six per cent of tenants employed through the program at this
time. PTEP approached the areas of Home and Community Care, Aged Care and
Disability Care, to look at employing women, as these are industries that employ a high
proportion of women.

Milestones

Jul 07 - 40 women employed
Dec 07 - 70 women employed
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Estimated benefits for women

Women will experience better opportunities for employment outcomes and social
wellbeing.

Departmental responsibility

Property Services and Asset Management, Housing and Community Building

Initiative 3.2 Count Us In!

Purpose

To promote social inclusion of people living in residential aged care.

Description

Count us inl incorporates a six-month action learning phase involving sixteen funded
projects. These projects involve public sector residential aged care services and other
parts of the community working together to achieve sustainable inclusion outcomes.
The resulting resources, knowledge and social change will be promoted across the
residential aged care sector more broadly and used to inform policy and programs.

The potential for positive outcomes from this initiative, for residents and the wider
community, has been evident in the widespread interest shown from the very first
stage of planning. Count us in! also maximises opportunities for staff and families to
contribute to and share in the increased satisfaction of residents.

A reference group has been established to inform the initiative. In addition, the action
phase includes conducting two forums to collect and share ideas and views from
service providers, service users, families and advocates, community and government
agencies.

Milestones

Sep 07 - Projects completed and reported to the department
Nov 07 - Report and resources compiled and available
Jan 08 - Results promoted through networks

Estimated benefits for women

The broader community engagement with residential aged care will be improved in
ways that add to residents’ quality of life and to the community.

Departmental responsibility
Aged Care, Rural and Regional Health and Aged Care Services
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Initiative 3.3 The Turkish Women’s Voice Group

Purpose

To act as a support network, build confidence and empower Turkish women to actively
participate in the community through training and employment opportunities.

Description

The Turkish Women’s Voice Group developed as the result of a research project
conducted by Kangan Batman TAFE students on the isolation of Muslim Turkish
women within the local Broadmeadows and wider community. The initiative, supported
by Neighbourhood Renewal, has enabled improved access to community services
and programs through specific health and wellbeing sessions, training and personal
development, including English classes and a computer program, as well as training
and support for a catering enterprise.

The women involved are also volunteering on other Broadmeadows Neighbourhood
Renewal activities, including assisting with translations and sharing information in the
Turkish community.

Milestones
Ongoing

Estimated benefits for women

Women will receive support, information, training and employment as well as the
opportunity to socially interact with the wider community.

Departmental responsibility

Neighbourhood Renewal, Housing and Community Building

Initiative 3.4 Young Parents Access Program

Purpose

To enable young women who are parents to continue or return to education.

Description

As part of the Corio Norlane Neighbourhood Renewal program and partnerships
between local service providers, Corio Bay Senior College has developed the Young
Parents’ Access Program. Support and an onsite child-care facility are provided to
enable parents to continue their education and training following the birth of their
babies. The establishment of the Rosewall Community Garden will encourage some
students to seek further education and subsequent employment in horticulture. Links
to the Neighbourhood Renewal Employment and Support Initiative will also provide
assistance to young mothers seeking to gain employment.
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Milestones
Ongoing

Estimated benefits for women

Young pregnant schoolgirls and teenage mothers will be able continue their education
and broaden their employment opportunities.

Departmental responsibility

Neighbourhood Renewal, Housing and Community Building

Initiative 3.5 Seymour Neighbourhood Renewal
redevelopment and development of local
parks

Purpose

To develop more appropriate and family-friendly parks and recreation facilities in
partnership with Neighbourhood Renewal residents.

Description

Upgrades of local parks have been planned and implemented in partnership with
Neighbourhood Renewal residents. The redevelopments have provided safer, more
appropriate parks and recreation facilities for families. Park upgrades have included
shelters, barbeque facilities, playground equipment, picnic tables and park benches.
Improvements have created opportunities to connect with other families and
community members.

Milestones
Jun 08 - An ’all abilities’ playground at Chittick Park, Seymour developed

Estimated benefits for women

There will be improved local opportunities for social connectedness, particularly for
women with children. There will also be an improvement in the perception of local
safety and an increase in the use of community parks and recreation facilities by
women and their families.

Departmental responsibility

Neighbourhood Renewal, Housing and Community Building



44 Victorian Women’s Health and Wellbeing Strategy: Stage Two
2006-2010 Action plan January 2007-June 2008

Initiative 3.6 Islamic Women’s Project

Purpose

To develop an understanding of health promotion practices which address the needs
of Islamic women.

Description

Through demographic analysis and a focus group, the project aims to develop an
understanding of health promotion practices that address the needs of Islamic
women. Based on the report findings, the project intends to develop a resource that
can be used by the community health and health promotion sectors to better engage
Islamic women.

Milestones
Dec 07 - Report completed

Estimated benefits for women

Informed community health and health promotion sectors will better meet the needs of
Islamic women.

Departmental responsibility

Social Policy, Portfolio Services and Strategic Projects

Initiative 3.7 Bail Support Program - Better Pathways
Housing Initiative for Women

Purpose

To better support Indigenous women at risk of offending or re-offending through
addressing housing issues.

Description

In order to tackle Indigenous peoples’ increasing over-representation in the criminal
justice system, this initiative begins to address the issue of housing as a barrier to
diverting Indigenous women from prison custody. The Office of Housing, in partnership
with Corrections Victoria, has provided two properties for the Transitional Housing
Management program. This will support Indigenous female Bail Support Program
clients and their children in rural Victoria.

Milestones

07-08 - Transitional houses provided
May 08 - Evaluation commenced
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Estimated benefits for women

Based on an average length of stay for transitional housing of four months, it is
estimated that the initiative will divert approximately six Indigenous women from prison
custody in a year.

Departmental responsibility

Housing Sector Development, Housing and Community Building

Initiative 3.8 Mums in Bayswater - Knox Community
Health Service

Purpose

To enhance the social connectedness of mothers parenting in difficult circumstances
living in Bayswater.

Description

Knox Community Health Service demonstrated that there are significant issues for
women in terms of risk of social exclusion, particularly in areas that are economically
disadvantaged. Structured and supported opportunities for participation, such as,
volunteering, physical activity and exercise will be implemented with the intention

of increasing social connections and support for their entire family, especially their
children.

Milestones

Jul 07 - Action research strategies and evaluation disseminated to key stakeholders for
future planning

Estimated benefits for women

There will be an improvement in the mental health and wellbeing of mothers in
Bayswater and opportunities created for building their social networks.

Departmental responsibility

Eastern Metropolitan Region

Initiative 3.9 Engaging culturally and linguistically diverse
communities and family violence services in
Casey and Greater Dandenong

Purpose

To improve the levels of access by CALD families to family violence services.
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Description

Cardinia Casey Community Health funded a six-month part time health promotion

project in collaboration with Women’s Health in the South East. Cardinia Casey

Community Health was aware that few women with CALD backgrounds accessed their

family violence services and if they did, the service did not always meet their needs.

This project aims:

* toincrease awareness in the target group about family violence services that are
culturally appropriate

« to change service delivery and related services to reflect the experiences, needs and
priorities of CALD families experiencing family violence

* to develop a report at the end of the project which outlines consultations, findings
and recommendations.

Milestones

Apr 07 - Final report with findings and recommendations completed
Apr 07 - Women’s stories documented
Apr 07 - Some members of the community consulted

Estimated benefits for women

There will be improved access to family violence services for CALD families and
services will better respond to their experiences, needs and priorities when
experiencing family violence.

Departmental responsibility

Southern Metropolitan Region

Initiative 3.10 Afghani Women’s Group

Purpose

To enable Afghani women to engage with their local community, to organise their own
activities, and participate in regular exercise.

Description

This self-help group, established in 1992, supports a number of newly arrived migrants.
Women’s Health in the South East provides facilitation skills training, group facilitators
and administration support. The Afghani women have negotiated with a local pool to
hold a weekly women’s only swimming session. As a result 20-40 women attend the
swimming session each week.

The program attracts women who have not traditionally attended the Afghani Women’s
Group, such as young women, who are not able to participate in other programs
because they are not gender and culturally sensitive.



Victorian Women’s Health and Wellbeing Strategy: Stage Two 2006-2010 47
Action plan January 2007-June 2008

Milestones

Weekly - 10-20 women attending
Mar 08 - Evaluation of swimming program completed

Estimated benefits for women

Women participating in the group will experience health benefits through better
physical fitness and mobility, time for themselves and opportunities for socialisation.

Departmental responsibility

Southern Metropolitan Region

Initiative 3.11 Talking Realities Peer Education Program

Purpose

To increase awareness about the relationship between teenage parenting and social
connectedness in young women attending secondary schools in the Bayside and
Kingston areas.

Description

Bentleigh Bayside Community Health Service and Kingston Bayside Primary Care
Partnerships run a weekly group session for young mothers and their children to
reduce social isolation and help them engage with the community.

Young mothers are recruited to participate in a peer-education training program. They
are then employed as peer educators to deliver the Talking Realities Young Parent
Program in secondary schools.

Milestones

Jun 07 - Talking Realities Peer Education Training Program conducted
Jun 08 - Talking Realities Young Parent Program delivered to 27 schools in the Bayside
area

Estimated benefits for women

Peer educators will have increased feelings of connectedness and improved feelings
about motherhood. Female students will have an increased awareness about the
relationship between early parenting and social connectedness.

Departmental responsibility

Southern Metropolitan Region
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Initiative 3.12 Girlsational

Purpose

To engage young women in the City of Casey in a program to promote their self-
esteem.

Description

The Girlsational program is a sixteen-week course, run in two blocks of eight weeks. It
is a personal development program aimed at young women between the ages of 11-16
to promote self-esteem, confidence and links to their community. The topics and
issues discussed in the program are chosen by the young women. Some of the topics
covered include:

+ Self-esteem and self-worth

« Self-harm and effective ways of coping with difficult emotions

+ Relationship building with peers and partners

+ Sexual health and wellbeing.

The program provides an opportunity for the young women to be linked to other
services if necessary.

Milestones
Ongoing

Estimated benefits for women

Participating young women will experience improved mental health and strengthened
links to their community.

Departmental responsibility

Southern Metropolitan Region

Initiative 3.13 Drought assistance in rural Victoria

Purpose

To provide counselling services to address the social impacts of the drought including
family breakdown, economic hardship, health, welfare and mental health issues.

Description

The 2007-08 Drought Assistance Package allocated $3.1million to assist rural
communities affected by drought.

Evaluation of previous initiatives targeting drought-impacted communities, indicated
that rural people are hard to engage, that even when under enormous pressure, they
tend to be stoic in nature, and not take up offers of assistance.
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A counselling and community development outreach model has been adopted to
reach people at an individual level. This is supported by the Primary Care Partnerships
(PCPs) approach of building community resilience, reducing social isolation and
building strong links between health and community services, other government
departments such as Department of Primary Industries (DPI) and Department of
Planning and Community Development (DPCD), and farming organisations such as the
Victorian Farmers Federation. Partnerships with DPCD’s Women in Drought initiative
are being established and strengthened at the central, regional and catchment level.

PCPs are also coordinating Mental Health First Aid training in all rural communities
affected by drought. This training targets community members such as water
carters, milk truck drivers and hairdressers and provides participants with a basic
understanding of the signs of mental health problems and the basic skills to help
vulnerable people access assistance. Women are the main participants in this
program.

Milestones

Jul 07 - Jun 08 - Additional counselling services provided in drought affected areas
Jul' 07 - Jun 08 - Mental Health First Aid programs conducted by PCPs.

Estimated benefits for women

The initiative will build the capacity of services to protect and promote mental health
and wellbeing within the community through skills development, health promotion
and enhanced service coordination. As counselling clients are predominantly women,
additional service provision will impact positively on them.

Mental Health First Aid participation increases women’s skills and knowledge in
identifying mental issues and better links them with the service system through to
which they can refer and seek support in their ‘caring’ role.

Departmental responsibility
Primary and Public Health, Rural and Regional Health and Aged Care Services

Child Protection and Family Services, Children, Youth and Families
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Initiative 3.14 Women’s Network Grampians

Purpose

To develop a network of women to support and increase women’s participation and
leadership in the Grampians Region.

Description

The rural network strengthens opportunities for women within the region to contribute
to theirindividual communities.

Through the establishment and conduct of a supportive women’s network, participants
will be encouraged to engage in ongoing peer support, mentoring, enhancing diverse
leadership and management skills and information sharing.

Milestones

Jan 07 - Working party and planning group established
Apr 07 - Women’s network forum held

May 07 - Evaluation and future directions established
Jul 07 - Biennial network forums held

Jun 08 - Two new workshops conducted

Estimated benefits for women

Women will feel empowered and more confident to seek out opportunities to
participate in leadership roles within organisations and their communities.

Departmental responsibility

Grampians Region
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