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12. Chlamydia rates

In Australia, Chlamydia has become a significant health issue. Notification rates by
doctors to DHS have increased six-fold, from 1611 in 1996 to 11,231 in 2007, with the
greatest number of cases among women aged 15 to 24 years'. This trend continues,
with sixty-six per cent of notified cases in the first quarter of 2008 being female, with
a median age of 22. If left untreated, Chlamydia in women can increase the risk of
additional health complications.

Figure 11. Chlamydia notifications by gender, Victoria, 2000-2007
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Victorian Women’s Health and Wellbeing Strategy Priority

area 3: Social connectedness
The Victorian Population Health Survey incorporates a suite of questions relating to
social support, connectedness and participation.

13. Feelings of trust

On average, more men than women state that most people can be trusted, though for
both men and women, the more common response is ‘sometimes’ most people can be
trusted. For men and women, trust appears to grow with age, with the greatest positive
response rates among those aged 65 plus. Young women aged less than 24 years old
have the lowest feelings of trust (with almost 28 per cent stating they don’t or rarely
agree that most people can be trusted, compared to 23 per cent of men the same
age)®.

14 www.health.vic.gov.au (Chlamydia Network Report)
15 DHS (2009)



10 Victorian Women’s Health and Wellbeing Strategy: Stage Two 2006-2010
Action plan 2009-2010

Figure 12. 2007 responses to ‘Do you agree most people
can be trusted? (Yes, definitely)
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14. Feeling valued by society

On average, only about half of men and women feel they are definitely valued by
society. These rates are lower for both young men and women, and also notably drop
for women aged over 65 years old'.

Figure 13. 2007 responses to ‘do you feel valued
by society? (Yes, definitely)
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Women’s use of the DHS service system

The Department of Human Services is responsible for a range of services across health
and human services. The following indicators highlight women’s use of a small number
of key services.

15. Use of alcohol & drug services

The number of women using alcohol and other drug community-based services has
remained relatively constant over the last four years while men’s usage has increased".

16 DHS (2009)
17 2006 /07 Alcohol and Drug Information System (ADIS) data



Victorian Women’s Health and Wellbeing Strategy: Stage Two 2006-2010 11
Action plan 2009-2010

Figure 14. Alcohol and Drug community-based clients,
Victoria, 2003 /04 to 2006 /07
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16. Public housing

The provision of adequate housing is a major factor affecting health, and public housing
plays a vital role for many low income individuals and families. While public housing
data is based on the principal tenant, and therefore does not show the overall gender
breakdown of tenants, it does highlight the particular significance of public housing for
mothers who are sole parents'®.

Figure 15. Housing assistance for client groups by number of allocations,
Victoria, 2006-2007
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Note: The housing allocations given above consist only of new and transferred clients,
according to principle tenant. These figures do not represent the total number of
housing clients. The total number of allocations in 2006 /07 was 6,851 and the total
number of tenants at 30 June 2007 was 61,684.

18 Summary of Housing Assistance Programs 2006-07, www.housing.vic.gov.au
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17. Disability services

The overall rate of use of disability services is lower for females than males with usage
peaks in both the 15-24 and 45-64 age groups®.

Figure 16. Rate of use of disability services, 2006 /07
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18. HACC

Overall, women are higher users of home and community care services. This is in part
reflects the greater life expectancy of women?.

Figure 17. Home and Community Care clients, Victoria, 2006 /07
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19. Employment in DHS

The Department of Human Services currently has 12,666 staff, of which 68% are
women. The Department currently (at 30 September 08) employs 114 senior and
executive staff with women accounting for just over 46%, including the Department’s
Secretary, Fran Thorn.

19 DHS Disability Services (2007)
20 HACC dataset, 2008
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Priority action area 1: Mental health

It is well understood that mental health is fundamental to life chances and sense of
wellbeing and is an important health issue for many women. Mental health problems are
diagnosed at different rates in men and women. Women are more likely to be diagnosed
with depression, anxiety, eating disorders and borderline personality disorder. Risk and
protective factors vary over the life course and differ between men and women.

Gendered dimensions of unemployment, economic dependence, caring
responsibilities, violence and social isolation influence people’s experiences of mental
health and wellbeing and their encounters with the service system. Forexample:

» Women affected by the burden of poverty have increased likelihood of suffering
depression.

» Women are more likely to work in jobs that are unstable and of low status, and to
take on the unpaid role of carer.

» Women are much more likely than men to experience family violence. Depression in
adult women is between three and four times higher if they have experienced sexual
abuse as children or intimate partner violence as adults.

* Lesbian and bisexual women report worse mental health than other women.

» Mental health service utilisation data shows a significant overrepresentation of
Aboriginal clients compared to the general population. This is an issue for both
women and men.

The Victorian Government believes there is a growing need for a shift in the mental
health system, from responses based on illness and acute intervention to one
emphasising wellness, early intervention and recovery. Because Mental Health
Matters, a consultation paper released in May 2008, flags potential directions for
reform of Victoria’s mental health system over the next decade.

Initiative 1.1 Mental health service guidelines on gender
sensitivity and safety in adult acute inpatient
units

Purpose

To develop guidelines that direct and support mental health services and clinicians in
delivering gender sensitive and safe treatment in adult acute inpatient units.

Description

Building on the Gender sensitivity and safety in adult acute mental health inpatient units
project (Initiative 1.1 in the 07-08 Action Plan), the Mental Health Branch will develop
guidelines to provide a framework which supports the delivery of gendered care taking
into account departmental and local policies and procedures.

The guidelines will include a focus on care of patients with a history of abuse and
provide example of good practice care. The guidelines will include clinical guidance
from the Chief Psychiatrist on identifying sexual vulnerability, managing sexual
behaviour and ensuring sexual safety for all clients in adult inpatient units.
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Milestones

Mar 09 - Consultations completed
May 09 - Draft guidelines prepared
Aug 09 - Final Guidelines completed

Estimated benefits for women

Women will receive improved treatment in adult acute units, with a greater focus on
safety.

Departmental responsibility
Mental Health Branch, Mental Health and Drugs Division

Initiative: 1.2 Victorian perinatal depression initiative

Purpose

To develop a comprehensive statewide approach to identifying and responding to
perinatal depression.

Description

As part of the Healthy Mothers and Healthy Babies program (see Initiative 2.5) and
the Commonwealth Government’s national perinatal depression program, Victoria will
develop and implement an appropriate model in conjunction with key stakeholders.

Milestones

Apr 09 - Implementation commenced

Estimated benefits for women

There will be improved support for women experiencing perinatal depression.

Departmental responsibility
Mental Health Branch, Mental Health and Drugs Division

Initiative: 1.3 Eating Disorder Resources and Bursaries

Purpose

To support the capacity of mental health services to work with clients who have an
eating disorder.

Description

At least ninety per cent of people affected by eating disorders are female. In 2007,
the department reaffirmed that public area mental health services (AMHS) have a
responsibility and role in treating people with eating disorders. To assist AMHS in
delivering treatment for clients with eating disorders, once-off funding to the Centre
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of Excellence in Eating Disorders will allow distribution of high quality reference
resources and professional development opportunities to all AMHS.

Milestones

2009 - Area mental health eating disorder resource packages distributed

Estimated benefits for women

Mental health service staff will have increased knowledge about eating disorders,
contributing to more appropriate service delivery.

Departmental responsibility
Mental Health Branch, Mental Health and Drugs Division

Initiative: 1.4 Families where a Parent has a Mental lliness
(FaPMI) 2008-09

Purpose

To broaden the FaPMI strategy to target vulnerable families who are being supported by
Child FIRST (a one-stop early intervention referral service for vulnerable families) and who
may have co-existing drug and alcohol issues as well as parental mental illness.

Description

This initiative is part of the statewide FaPMI Strategy introduced in 2007 (see Initiative
1.7in the 07-08 Action Plan). FaPMI aims to reduce the impact of parental mental
illness on all family members through timely, coordinated, preventative and supportive
action.

New part time FaPMI Coordinators will work across Child FIRST, drug treatment and
mental health services to provide training, consultation and support to workers and
their partner community agencies. The new coordinators will join the FaPM| statewide
network auspiced by Bouverie Family Institute.

Milestones

2008 - Joint training and partnership work
Feb 09 - Service commences

Estimated benefits for women

Women and their families will receive better coordinated care from mental health
services, drug treatment services and Child FIRST and will be linked into appropriate
support services as required.

Departmental responsibility
Mental Health Branch, Mental Health and Drugs Division
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Initiative 1.5 Darn Good Yarns

Purpose

To raise awareness and educate women about mental health and wellbeing issues
through story telling.

Description

Women’s Health Loddon Mallee will combine story telling with health information to
increase women’s knowledge of mental health and wellbeing, healthy lifestyles and
local networks. A particular focus will be remote rural women. Interactive activities
include story writing projects, ‘Talk and walk’ groups, Mental and Women’s Health week
activities, film nights and a book club.

Milestones

2008-2009 - Mental Health week activities
2009-2010 - Story writing project
2008-2010 - Talk and walk groups
2009-2010 - Women’s Health week activities

Estimated benefits for women

Women participating in the groups and projects will have increased capacity to cope
and care for themselves as well as strengthened social connections.

Departmental responsibility
Loddon Mallee Region

Initiative 1.6 Life Skills for Women program

Purpose

To build women’s self esteem and confidence to make positive life changes.

Description

Coordinated by Gippsland Women’s Health Service, LifeSkills for Women is a module-
based program aimed at improving the capacity of women from low socio-economic
backgrounds to make positive changes in their lives. Women voluntarily participate,
and modules include:

» Anger Management

 Appropriate Assertiveness

« Effective Communication

+ Negotiation

* Self Esteem and

* Stress Management.
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The program can be delivered as a full twelve week program or through the delivery of
specific modules. Individual modules are mainly delivered in workplaces to address
specific issues. In addition to the direct program delivery, health professionals in
Gippsland have been trained to deliver the program through a Train the Trainer approach.

Milestones

2008 - Evaluation completed
Jun 09 - Program delivered
Jun 09 - Train the Trainer program

Estimated benefits for women

Women participating in the program will develop their self esteem, coping skills and
capacity to pursue employment and/or further study.

Departmental responsibility
Gippsland Region

Initiative 1.7 Body Image research project

Purpose

To determine the impact of body image issues on low self esteem and mental health
and wellbeing and develop strategies for future program development.

Description

Mother/daughter sessions held by Gippsland Women’s Health Service in 2007
confirmed that body image and self esteem are significant issues for young women

in the region. Gippsland Women’s Health Service, as part of the Monash University
Researcher Development Program, will undertake research to look at the link between
body dissatisfaction and risk-taking behaviours for example, sexual risk taking and
drug and alcohol use, and implications for local activity.

Milestones

2008 - Research completed
2008-09 - Planning of future initiatives

Estimated benefits for women

Better local understanding of issues associated with body image and self esteem, and
increased support forwomen dealing with this significant and complex issue.

Departmental responsibility
Gippsland Region
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Initiative: 1.8 Recovery of Self Esteem Program

Purpose

To improve the mental and emotional well being of women experiencing family
violence in the Moonee Valley and Melbourne catchment areas.

Description

This ten week program run by Doutta Galla Community Health Service, as part of the
Western Integrated Family Violence Partnership, will assist isolated, disadvantaged and
low-income women in the community who may have experienced family violence. The
target group includes women with disabilities, women from Culturally and Linguistically
Diverse (CALD) backgrounds and Aboriginal and Torres Strait Islander women.

The program is based on a feminist strengths-based framework that actively
encourages an understanding of life experiences, self determination and enhanced self
care so that overall health and well being is improved, including that of other vulnerable
family members.

Milestones

Jun 09 - Program completed
July 09 - Participant evaluation

Estimated benefits for women

Participating women will develop their self esteem and have improved mental health
and well being. They will have greater capacity to disengage from unhealthy and violent
relationships, and engage in paid and unpaid work, counselling and support services.

Departmental responsibility
North and West Metropolitan Region

Initiative 1.9  Strength building program for women with
anxiety and depression

Purpose

To assist rural women understand their anxiety /depression, enhance their capacity for
self care and increase social support networks.

Description

Conducted in partnership with Wimmera Primary Care Partnership, Murtoa
Neighbourhood House and Dunmunkle Health Services, this program will work
with women experiencing anxiety and depression, which is often exacerbated by
environmental conditions such as long term drought.
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This eight week model will:

* build participants’ knowledge of their anxiety/depression including understanding
medication and the physical, psychological and social aspects and impacts of their
illness

 enhance participants’ capacity for self care

* increase social supports by engaging with local social groups and networks.

Milestones

2008 - Evaluation of the program
2009 - Follow up from evaluation

Estimated benefits for women

Participating women will have increased knowledge about their anxiety or depression,
improved skills in self care and increased social connections.

Departmental responsibility

Grampians Region

Initiative 1.10 Violence against women workplace initiative

Purpose

To work with local businesses to reduce family violence and violence against women.

Description

Women’s Health Grampians will establish collaborative partnerships with businesses
in the Grampians region to support the development and implementation of health
promoting policies and workplace practices aimed at raising awareness and reducing
the impact of family violence and violence against women. This includes supporting
the development of health promoting processes which match the workplace needs.

Milestones

2008 - Research current violence against women workplace programs in Victoria
2009 - Engage partner organisations
2010 - Develop and implement health promoting practices

Estimated benefits for women

Employees will benefit from working in a supportive environment where both victims
and perpetrators of violence are supported to make changes to decrease the effects of
violence and theirimpact on work productivity.

Departmental responsibility

Grampians Region
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Initiative 1.11 Integrated Family Violence response

Purpose

To improve the safety of women and children at risk of family violence, and to help men
who use family violence to manage their behaviour.

Description

This initiative builds on existing work, begun in 2005, to improve the family violence
system for both victims and perpetrators of family violence. It will focus on preventing
as well as responding to family violence, and involves increased support and legislative
reform.

This will involve expanding the existing 24-hour crisis telephone service for both
women and men. Intensive and ongoing face-to-face support services will also

be expanded. Women in crisis will have a wider range of accommodation options,
including the ability to remain in their own home and to access support from locations
appropriate to them. A focus will also be on improving family violence services and
responses for Aboriginal, CALD, and disabled women and their children.

Milestones

08-09 - Provide support to an additional 335 women, children and men
09-10 - Provide support to an additional 385 women, children and men

Estimated benefits for women

Improved safety for women and children experiencing family violence and preventing
violence for women and children at risk.

Departmental responsibility

Housing Sector Development, Housing and Community Building
Child Protection and Family Services, Children Youth and Families

Initiative 1.12 Indigenous Family Violence Strategy

Purpose

To develop a ten year plan to prevent, reduce and respond to family violence in
Indigenous communities

Description

As part of the Indigenous Family Violence Strategy, the government has established

an Indigenous Family Violence Partnership Forum to develop a 10 year plan to address
family violence. In April 2008, after extensive consultation with Indigenous communities,
the Ten Year Strategic Plan incorporating objectives, strategies and actions was
endorsed. An implementation plan will be developed to provide more detailed focus on
the actions to be undertaken and the measures of success related to these actions.
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Milestones

2009 - Implementation based on plan

Estimated benefits for women

Improved safety for Indigenous women and children experiencing family violence and
preventing family violence before it occurs.

Departmental responsibility

Child Protection and Family Services, Children Youth and Families

Initiative 1.13 Gender Analysis and Prevention of Violence -
organisational capacity building

Purpose

To build the capacity of Barwon Health to respond to and promote freedom from
gendered forms of discrimination and violence.

Description

This three-year initiative aims to support Barwon Health’s workforce to understand the
issues contributing to the prevalence of intimate partner violence and how to respond
appropriately to disclosures of violence. Based on VicHealth’s framework to guide
primary prevention of violence against women, work will focus on:

+ implementing evidence based violence prevention strategies

» working in partnership across sectors to address violence

» modeling, promoting and facilitating respectful and non-violent gender relations

+ promoting accessible, safe and supportive environments for women.

Milestones

2008 - Project governance established, and Gender and Diversity training to service
delivery and planning staff

Mar 09 - Organisational change strategies developed

Jul 09 - Impact evaluation on service delivery and workplace culture.

Jun 10 - Regional leadership in the area of the prevention of violence against women.

Estimated benefits for women

Within Barwon Health, there will be improved responses to disclosures of violence,
and proactive work to reduce the incidence of violence against women within the
community.

Departmental responsibility

Barwon South Western Region
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Initiative 1.14 Prevention of Violence against Women

Purpose

To raise awareness of family violence across Gippsland, and to reduce the incidence of
violence against women through influencing community attitudes.

Description

This program has two components; the Family Violence and Schools Respectful
Relationships Project and the Say No to Family Violence campaign (see Initiative 1.31in
the 07-08 Action Plan).

Gippsland Women’s Health Service is working with a number of secondary schools

in Gippsland and the Sale City Football and Netball Club to implement this project.

This project aims to build the capacity of secondary school communities and sporting

clubs to reduce the impact of family violence on young people. This includes:

» implementing a sustainable healthy relationships program as a means to prevent
intimate partner violence occurring in young people’s relationships

* increasing awareness about family violence issues, resource and referral services
available in Gippsland

* building capacity to respond effectively to the issue of family violence

« assisting with the development of a safe and respectful environment in the school
and sporting clubs.

Milestones

June 2009 - Delivery of education sessions to secondary school students and
professional development sessions to teachers.

June 2009 - Development of policies and procedures to ensure the club environment
and processes are supportive of women and can appropriately respond to issues of
violence.

Estimated benefits for women

By improving responses to family violence, including shaping community attitudes
against violence, women will feel more able to participate in study, work and
recreational activities.

Departmental responsibility
Gippsland Region



Victorian Women’s Health and Wellbeing Strategy: Stage Two 2006-2010 23

Action plan 2009-2010

Initiative 1.15 Eastern Metropolitan Regional Family
Violence Committee
Purpose

To coordinate and integrate regional activities to enhance service responses to
women, children and men to reduce family violence.

Description

Committee working groups will implement projects to enhance the service
responsiveness and reduce fragmentation of service provision to women and children
experiencing family violence.

The Committee will network with a representative group of community services
including police, courts, legal services, women’s refuge, women’s and children’s
counselling services, Mullum Mullum Indigenous Gathering Place and men’s behaviour
change services.

Milestones

2008 - Dissemination of Practice guidelines for services working with women and
children experiencing family violence.

Apr 2009 - Development of Action plan to achieve increased service integration.
Jun 2009 - Increase representation of services on the Committee

Estimated benefits for women

An integrated response to family violence will provide more consistency and support to
women.

Departmental responsibility

Eastern Metropolitan Region

Initiative 1.16 Indigenous Australians: safe and competent
counselling practices conference

Purpose

To improve access for Aboriginal women into mainstream family violence services by
improving culturally sensitive counselling practices.

Description

The Melbourne Eastern Metropolitan Region Indigenous Family Violence Action Group,
Indigenous Healing Service and the Eastern Metropolitan Regional Family Violence
Committee will hold a conference to explore current ideas of culturally competent
counselling practices in the context of violence and intergenerational trauma. The
conference will also investigate and map referral pathways in order to ensure that
Aboriginal clients are getting priority access to services and develop partnerships
between Aboriginal and mainstream services. The conference will provide
recommendations to inform future planning and work in the Eastern Region.
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Milestones
2008 - Conference held

Estimated benefits for women

Local Aboriginal women will have improved support through the provision of culturally
competent services.

Departmental responsibility

Eastern Metropolitan Region

Initiative 1.17 Pets in Peril Domestic Violence Service

Purpose

To assist women to leave a violent situation by providing care for their pets.

Description

The Eastern Region Domestic Violence Outreach Service has formed a collaborative
partnership with Animal Aid to establish the Pets in Peril Domestic Violence Service.
The program was established in response to pets being maltreated or used as a
bargaining tool against women. Women were found to be reluctant to escape violent
relationships for fear of harm to pets that might be left behind. The collaboration has
been operating since late 2006 with the program continuing to be widely adopted by
local animal welfare organisations. There is a high demand for the service and to date
around 160 animals have been safely accommodated.

Milestones
Ongoing

Estimated benefits for women

Women are able to leave a violent situation more swiftly, as their pets are cared for.

Departmental responsibility

Eastern Metropolitan Region

Initiative 1.18 Practice guidelines: Women and children’s
family violence and counselling and support
programs

Purpose

To ensure women and children receive the best support possible to recover from the
impact of family violence.
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Description

As part of the Integrated Family Violence response (Initiative 1.11), the practice
guidelines outline the expected standards of counselling and support services for
women and children affected by family violence. They are designed as a tool for
reflective practice by individual practitioners and organisations as part of their ongoing
quality review and service development commitments. The guidelines cover:

» foundations of practice - includes the service’s professional conduct, inclusive
practice, integrated effort, systemic advocacy and understanding and applying
legislation and policy

» phases of direct practice - includes the service’s first point of contact,
engagement, assessment, counselling, case work and advocacy

+ organisational support of practice - includes the service’s policies to support
practice, supervision, professional development, research and evaluation and
subcontracting arrangements.

Services will assess how their current practice aligns with the guidelines.

Milestones

Jun 09 - Roll out of practice guidelines

Estimated benefits for women

Through the provision of improved and consistent counselling and support services,
women will be encouraged to rebuild self esteem, confidence and live a life free from
family violence.

Departmental responsibility

Child Protection and Family Services, Children Youth and Families

Initiative 1.19 Sexual assault support services to women
prisoners

Purpose

To provide specialist sexual assault counselling, advocacy and support services to
women prisoners, to address the causes of women’s offending and to try to break the
cycle of women’s re-offending.

Description

As part of the Better Pathways: An Integrated Response to Women’s Offending and
Re-offending, this initiative will provide a range of sexual assault counselling, advocacy
and support services to women prisoners at the Dame Phyllis Frost Centre and H.M.
Prison Tarrengower.

Prior to discharge, and with the women prisoners’ consent, links are established with
other relevant community-based service providers so that women who have received
counselling can continue to access similar services following their release.
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Specialised sexual assault services and counsellors will also facilitate training and
information forums that assist prison staff in working more effectively with prisoners
who have a history of sexual assault and abuse.

Milestones

Jun 09 - Provision of 16 hours of counselling per week at the Dame Phyllis Frost Centre
Jun 09 - Provision of 8 hours of counselling per week at H.M. Prison Tarrengower

Estimated benefits for women

Providing women prisoners with access to counselling services is critical to their
recovery process and in turn, breaking subsequent cycles of abuse that potentially
lead to inter-generational patterns of abuse and offending.

Departmental responsibility

Child Protection and Family Services, Children Youth and Families
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Priority action area 2:
Sexual and reproductive health

Sexual and reproductive health is broader than an absence of disease or unintended
pregnancy. Sexual and reproductive health includes the capacity to enjoy relationships
and express sexuality without feelings of guilt or shame, to have mutually consenting
and safe sexual experiences, and the capability and freedom to make decisions
regarding reproduction.

Sexual and reproductive health issues present very differently in men and women,

with women experiencing different social pressures and stereotypes than men. For

example:

» 17% of females have reported that they had been diagnosed with a Sexually
Transmissible Infection (STI) or blood-borne virus at some stage of their life.

+ Genital warts, chlamydia, and genital herpes are more common among women than
men.

* Although chlamydia often has no symptoms in women, it can have long term impacts
on their health, including infertility.

» Women with chlamydia are three to five times more likely to become infected with
HIV if they are exposed to the virus.

» Women usually bear primary responsibility for contraception.

» Women living in rural areas often experience difficulty accessing services, pay
more for services and are concerned about confidentiality and a lack of appropriate
services.

One important sexual and reproductive health reform has been the decriminalisation
of abortion, and the clarification of the law to reflect community standards and clinical
practice. This development was informed by the Victorian Law Reform Commission.

Initiative 2.1  Sexual & Reproductive Health Taskforce

Purpose

To provide high level policy input into the department’s work regarding sexual and
reproductive health.

Description

The Public Health Branch of the Department of Human Services is establishing three
departmental Taskforces on HIV Prevention, Sexual & Reproductive Health and Viral
Hepatitis.

The Taskforces will report to the Director of Public Health. They will meet three to four
times a year beginning early 2009. The Taskforces will meet together every six months
to form the Sexual Health & Viral Hepatitis Forum. At these meetings, issues common
to all taskforces will be considered. The Minister for Health, Hon Daniel Andrews MP
will attend and participate in the Forum. This will enable direct communication and
conversation about key issues between the Minister and the Forum members.

Milestones
2009 - Taskforce established
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Estimated benefits for women

Issues relating to women’s sexual and reproductive health, including teenage
pregnancy and family planning, will be more systematically considered by
Government.

Departmental Responsibility
Public Health, Rural and Regional Health and Aged Care Services

Initiative 2.2 Menopause information sessions

Purpose

To increase women’s understanding and management of menopause.

Description

Women’s Health Loddon Mallee will run regular menopause information sessions
drawing on GPs, naturopaths and other practitioners to provide a comprehensive
range of information. Trials of web-based information provision, including interactive
sessions, will enhance access to information for remote and isolated women.

Milestones:

2008 - Plan developed
Jun 09 - Biannual information sessions delivered
Feb 09 - Dec 10 - Trial of interactive sessions

Estimated benefits for women

Women will be better informed about various treatments for menopausal symptoms.

Departmental Responsibility
Loddon Mallee Region

Initiative 2.3  Gippsland Sexual and Reproductive Health
Strategy, 2009-2012

Purpose

To develop a regional strategy to guide the implementation of sexual and reproductive
health promotion initiatives.

Description

Gippsland Women’s Health Service will lead the development of a sexual and
reproductive health promotion strategy for the region. This will be based on an
assessment of existing health promotion interventions in order to ensure the initiatives
are backed by evidence.
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Milestones
2009 - Draft strategy finalised

Estimated benefits for women

Improve sexual and reproductive health outcomes for women in Gippsland, through a
more consistent and coordinated approach to health promotion.

Departmental responsibility
Gippsland Region

Initiative 2.4 Family and Reproductive Rights Education
Program (FARREP)

Purpose

To encourage communities to prevent the incidence of female genital mutilation (FGM)
and provide support to address FGM related issues.

Description

The overarching goals of FARREP are to:

« strengthen knowledge about FGM and support changes to community attitudes
about the practice to prevent the occurrence of FGM.

* enable timely and accessible sexual and reproductive health services for women and
girls from target communities.

* build the capacity and expertise of mainstream and specialist sexual and
reproductive health services for women and girls from target communities (see
Initiative 2.10 in the 07-08 Action Plan).

Milestones
Ongoing

Estimated benefits for women

Community members will have an increased of understanding of, and greater access
to, information and services regarding FGM.

Departmental responsibility

Primary Health Branch, Rural and Regional Health and Aged Care Services
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Initiative 2.5 Mama and Nunu 2nd edition

Purpose

To produce a second edition of the Mama and Nunu pregnancy care manual that
outlines the sexual and reproductive health needs of young Sudanese and Liberian
women.

Description

The Mama and Nunu pregnancy care manual, developed by Women’s Health West
assists service providers to:

+ understand African cultures

« deliver culturally sensitive services and health information to African clients.

The second edition will include issues related to young women and newly formed
communities (Liberian and Burundian).

Milestones

June 09 - Second edition of Mama and Nunu completed.

Estimated benefits for women

Young African women will have access to more informed and culturally sensitive
service delivery.

Departmental responsibility
North and West Metropolitan Region

Initiative 2.6 Healthy Mothers and Babies Program

Purpose

To support the best possible start in life for babies and reduce the likelihood of chronic
health conditions for both mother and baby in the outer suburbs.

Description

This four year initiative will support women living in the growth areas to:

+ engage with maternity services to ensure every newborn has access to enhanced
maternal and child health screening

» modify risk behaviours during pregnancy such as smoking, poor nutrition and
substance misuse

+ adopt protective behaviours such as breast feeding.

The program will target vulnerable women in outer suburbs with high numbers of
births, high rates of socioeconomic disadvantage and low service accessibility.
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Milestones

2008 - Development of operating guidelines
Feb 09 - Commencement of services

Estimated benefits for women

This initiative will support women living in the growth areas and improve the health of
their babies. Programs will focus on reducing smoking, promoting healthy eating and
breastfeeding and connecting women to a range of services and each other before
and after birth.

Departmental responsibility

Primary Health Branch, Rural and Regional Health and Aged Care Services

Initiative 2.7 Chlamydia prevalence and testing research
project
Purpose

To determine the prevalence of chlamydia among women screened (aged
16-24 years) and identify barriers and opportunities forimplementing a targeted
opportunistic screening program.

Description

Building on work initiated in 2007 (Initiative 2.3 in the 07-08 Action Plan), twelve
primary health care services across the State, including two Aboriginal health services,
will conduct trials accessing prevalence, provider awareness and acceptability of
opportunistic testing for chlamydia. This project will inform the development of a
future program of targeted opportunistic screening.

Milestones

2008 - Trials completed
Mar 09 - Results available
Jun 09 - Assessment of future opportunistic testing directions

Estimated benefits for women

There will be early detection and treatment of chlamydia in young women and
prevention of further transmission.

Departmental responsibility
Public Health, Rural and Regional Health and Aged Care Services
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Initiative 2.8 Sexual and Reproductive Health, Health
Promotion Framework
Purpose

To develop a health promotion determinants framework for sexual and reproductive
health.

Description

Produce a framework to guide sexual and reproductive health promotion activity,
based on evidence of what works (replacing Initiative 2.4, in the 07-08 Action Plan).
The specific needs of both women and men will be included.

Milestones

2008 - Contractors appointed
Jun 09 - Project completion

Estimated benefits for women

This project will provide a greater focus on sexual and reproductive health promotion,
leading to improved sexual and reproductive health for women.

Departmental responsibility
Public Health, Rural and Regional Health and Aged Care Services

Initiative 2.9 Caseload Midwifery model of care

Purpose

To provide continuity of maternity care for women and increase midwife retention and
recruitment in Hospitals.

Description

As part of the overall framework for maternity service provision in Victoria, the caseload

midwifery model of care involves one midwife in a primary or lead role. Women are

assigned a midwife as the primary carer who provides care through all or most of her

antenatal, birth and post birth care. Caseload midwifery has been demonstrated to:

* enhance communication between all care providers

« reduce length of stay

* have a positive impact upon intervention rates, early parenting experiences and
psychosocial outcomes for women

* increase midwife satisfaction, which in turn leads to increased retention and
recruitment.

The caseload midwifery model of care is being implemented at the Royal Women’s
Hospital, Barwon Health and Sunshine Hospital.



Victorian Women’s Health and Wellbeing Strategy: Stage Two 2006-2010 33
Action plan 2009-2010

Milestones

Biannually - Review outcomes and disseminate information
Dec 09 - Evaluation of Barwon Health’s new models

Estimated benefits for women

Women will have increased satisfaction with overall maternity care.

Departmental responsibility

Programs Branch, Metropolitan Health and Aged Care Services

Initiative 2.10 Koori Maternity Program

Purpose

To improve the birthing experiences and outcomes for Koori women and babies in
Victoria.

Description

The Koori Maternity Services program provides culturally appropriate maternity care
and support for Aboriginal and Torres Strait Islander women at eleven Aboriginal
Community Controlled Health Organisation sites throughout Victoria.

Antenatal care is one of the most important factors in ensuring that pregnancy risks
are identified and appropriate care provided, with the aim of positive outcomes for
mothers and babies. Building on experience to date (see Initiative 2.6 in the 07-08
Action Plan), the program will develop a greater focus on reducing smoking rates
during pregnancy.

Milestones

Jun 10 - Assessment of strategies to reduce the reported smoking in pregnancy by
Aboriginal mothers from 38% to 25%.

Estimated benefits for women

The program enables culturally sensitive maternity care in local settings for Aboriginal
and Torres Strait Islander women. Smoking cessation is critical factor to improving the
health and life expectancy of mothers and babies.

Departmental responsibility

Programs Branch, Metropolitan Health and Aged Care Services
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Initiative 2.11 Maternity and Newborn Clinical Network
(MNCN)

Purpose

To reduce variation in the quality of maternity service provision across the state by
providing clinical leadership.

Description

The MNCN aims to improve quality of outcomes for mothers and babies by supporting
maternity clinicians to implement consistent practices according to agreed guidelines.
The MNCN will have a number of roles to assist DHS and health services, where
required or requested to enhance the capability of maternity and newborn service
provision across all levels of maternity care in Victoria.

Milestones

Jul' 09 - Conduct clinical forums on key practice topics across Victoria
Dec 09 - Identify and implement key improvement strategies on agreed priority areas.

Estimated benefits for women

Women will experience improved quality in maternity and newborn services.

Departmental responsibility

Programs Branch, Metropolitan Health and Aged Care Services

Initiative 2.12 Rural Maternity Initiative program (RMI)

Purpose

To ensure sustainability of rural maternity services.

Description

The RMI aims to support rural health services in the development of programs,
projects and models of care that contribute to sustainability of maternity services.
Initiatives involve local collaboration between clinicians and/or health services in the
provision of care.

Milestones
Ongoing

Estimated benefits for women

Rural women will have access to safe, quality matemnity services that are locally based.

Departmental responsibility

Rural and Regional Health Services, Rural and Regional Health and Aged Care Services
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Initiative 2.13 Women’s health working groups -
Hepburn Shire

Purpose

To develop the capacity of women in the region to take an active role in the promotion
of women’s health.

Description

Groups established in Trentham, Daylesford and Creswick, supported by Hepburn

Health Services, will ensure that information and health promotion are relevant and

appropriate for their communities. This approach will also achieve a broader reach of

the target group and provide a ‘local face’ forwomen’s health promotion. The role of

the groups include:

+ informing women’s and girls’” health promotion activities

+ promoting existing cervical and breast health services

« identifying particular needs of women to improve access to screening services

» recruiting women to access cervical and breast screening

* providing information to isolated women on farms or outlying areas where transport
is unavailable or limited

* supporting and organising transport for women as required.

Milestones

2008 - Four ovarian cancer information sessions held across the region
Jun 09 - Training by the local Women’s Health Nurse Pap Test Provider to promote
cervical and breast health and screening

Estimated benefits for women

Local women will feel empowered to identify and act on their own health promotion
priorities, and support networks among women will be strengthened.

Departmental responsibility

Grampians Region

Initiative 2.14 Coordinated sexual and reproductive health
service provision, Southern Metropolitan
Region

Purpose

To promote a regional approach to sexual and reproductive health service provision
and provide opportunities forimproved service coordination.
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Description

The region’s Primary Health Unit will undertake a survey to determine the scope of
sexual and reproductive health services provided by Community Health Services. lItis
anticipated that this survey will identify:

« the existing range of services as well as gaps

* target groups e.g. young people, Indigenous people, clients with disabilities

* integrated health promotion initiatives

« barriers and enablers to service provision

» workforce development issues.

The information will be collated and disseminated to regional Community Health
Services and Primary Care Partnerships. A regional action plan will be developed in
collaboration with these agencies.

Milestones

2008 - Develop action plan
2008-09 - Provide information to other DHS Programs

Estimated benefits for women

Services will have greater awareness of regional sexual and reproductive health
services, and will be able to provide women with better information and referrals.

Departmental responsibility

Southern Metropolitan Region
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Priority action area 3: Social connectedness

Friendship, good social relations and strong supportive networks - social
connectedness - improve health at home, at work and in the community. Belonging
to a positive social network makes people feel cared for, loved and valued. This has
a powerful protective effect on health and is known to contribute to faster recovery
time from iliness. People who are socially isolated or disconnected from others have
between two and five times the risk of dying from all causes compared to those who
maintain strong ties with family, friends and community.?!

Social connectedness is influenced by the social roles that people have. Women are
vulnerable to the effects of reduced social connectedness, as they are more likely than
men to be carers, experiencing domestic violence, sole parents, widowed and/or living
in poverty.

Initiative 3.1 Improving the living experience in residential
aged care

Purpose

To improve the living experience for older Victorians in residential aged care services
so they feel connected to family, friends and community.

Description

A suite of practical resource tools are at various stages of planning, research,

development, trialling orimplementation to improve the living and care experience of

residential aged care. These include:

» emotional health and wellbeing resource for Well for Life residential aged care guide

* a guide for developing dementia friendly physical and social environments in
residential aged care and respite facilities

« an audit tool for improving the environment for older people in residential care

« developing Quality of Life indicators for public sector residential aged care services.

« Forward directions for the Count us in! social inclusion for people living in residential
aged care project.

Milestones

2008 - Development of audit tool and guide
Mar 09 - Quality of Life indicators in development
Jun 09 - Roll out of the Count Us In! forward directions

21 VicHealth, Social inclusion as a determinant of mental health and wellbeing, January 2005.
http://www.vichealth.vic.gov.au/assets/contentFiles /Social_Inclusion_Final_Fact_sheet.pdf
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Estimated benefits for women

Residents will have an improved quality of life through greater connection with their
communities. Women carers, volunteers, staff and residents will also benefit from
these initiatives aimed at improving the quality of living, working and visiting at
residential aged care.

Departmental responsibility
Aged Care, Rural and Regional Health and Aged Care Services

Initiative 3.2 My Space

Purpose

To increase social connectedness and self esteem of vulnerable young women.

Description

This six week program facilitated by Women’s Health Loddon Mallee will engage young
women through a range of practical activities including art and workshops to explore
wellbeing and self esteem issues. Pregnancy and parenting information will also be
provided to raise awareness of birthing, parenting and self care as a parent.

Milestones

2008 - Evaluation program
09-10 - One program delivered per year

Estimated benefits for women

Participating women will develop stronger social connections and experience an
increase in confidence and self esteem.

Departmental responsibility
Loddon Mallee Region

Initiative 3.3 Women Up Front

Purpose

To conduct research focusing on income and leadership status of women in the
Loddon Mallee region, prior to establishing local leadership initiatives.

Description

Women Up Front will engage with women in public housing estates (including
two Neighbourhood Renewal areas) to develop local leadership and participation
initiatives.
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The Loddon Mallee Women and Drought and Climate Change Committee will also be
engaged to identify their leadership and training needs. The research will explore how
to enhance the status of women in the Loddon Mallee region by building up the local
leadership pool.

Milestones

2008 - Engagement activities in public housing areas in Bendigo
Jul 08-Jun 10 - Leadership and participation initiatives in public housing estates.

Estimated benefits for women

Women in public housing will have increased their confidence, local leadership and
social connectedness through participation and increased self determination.

Departmental responsibility
Loddon Mallee Region

Initiative 3.4 Neighbourhood Renewal Employment Support
initiative
Purpose

To connect residents from the nineteen identified Neighbourhood Renewal areas
across Victoria to employment and training opportunities.

Description

Neighbourhood Renewal residents, including public housing tenants, often face

a number of barriers to obtaining work and education. The Employment Support
Initiative (ESI) is one of a range of Neighbourhood Renewal initiatives that seeks
to redress this by connecting residents with training, work experience and real job
opportunities.

Heidelberg West’s, Let’s Do It program is one ESI program that targets disadvantaged
women. With the ongoing support of the Banyule Community Health Centre, the
project works with 10-15 women at any time assisting them to find secure but flexible
employment in the local area. Many of the participants have substance abuse issues,
and are single mothers.

Training includes:

 Basic employment readiness skills such as First Aid, presentation skills, problem
solving and group work

+ Tailored job-entry training such as food handling, childcare training and job search
skills and

* Personal support such as financial support for childcare, public transport, work attire
and grooming.
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Milestones
Ongoing

Estimated benefits for women

Participating women will have greater confidence and work readiness, improving
opportunities for secure and flexible employment.

Departmental responsibility

Public Housing and Community Building, Housing and Community Building

Initiative 3.5 Lead On Again

Purpose

To provide interactive community education to culturally and linguistically diverse
women aged 16-24.

Description

Coordinated by Women’s Health West and Western Young People’s Independent
Network this program builds young women'’s leadership skills, knowledge and future
participation in community activities.

The Lead on Again program utilises peer educators to deliver a series of interactive
workshops to up to 12 young women. Participants will organise an event and receive
ongoing support and mentorship.

Milestones

Jan 09 - Program starts
Mar 09 - Mentoring leadership

Estimated benefits for women

Participating women will have enhanced leadership skills and knowledge, and
increased confidence to act as leaders, in their community and amongst other peers.

Departmental responsibility
North and West Metropolitan Region

Initiative 3.6 Drought and women'’s stories of change

Purpose

To capture stories and images of women in the Wimmera region adapting to and
surviving long term drought.
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Description

Wimmera Primary Care Partnership will facilitate a series of informal discussion groups
encouraging women to share their experiences of sustaining wellbeing in the face of
long term drought. Stories of change will be represented visually, in audio form orin
any other medium that best represents their experiences.

Milestones
2008/09 - Conference presentation

Estimated benefits for women

To provide a unique opportunity for women from the Wimmera region to share, discuss
and record their experiences and stories of change.

Departmental responsibility

Grampians Region

Initiative 3.7 Supporting Young Parents Program

Purpose

To provide targeted support to pregnant and parenting young women aged 16-25
years, who are homeless or at risk of homelessness.

Description

This program assists young women to secure stable, long-term housing and provide
emotional and practical support, links to maternal and child health and other relevant
services. Currently in place in four locations in the Hume, Barwon and Loddon
Mallee areas, the program also helps them develop the life skills they need to support
themselves and their children, and stay socially connected.

Milestones

08-10 - Provide support to around 100 young women per year

Estimated benefits for women

Participating women will have access to peer support and social networks, improved
life skills and access to long-term housing.

Departmental responsibility

Housing Sector Development, Housing & Community Building
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Initiative 3.8 Housing pathways initiatives

Purpose

To provide accommodation and support to women exiting prison or on bail and at risk
of re-offending and homelessness.

Description

The Corrections Housing Pathways Initiative (CHPI) and Better Pathways Housing
Initiative (BPHI) bundle short to medium term housing with a long-term exit plan, which
helps women to secure and maintain long-term affordable housing as well as access to
health care, employment and substance abuse services.

The CHPI provides individually tailored housing and support to women exiting prison.
Women’s Housing Ltd, a not-for-profit transitional housing organisation, manages the
initiative’s 13 properties, while Corrections Victoria’'s Women'’s Integrated Support
Program, provides support to the women housed in the properties.

The BPHI is a joint project between the department and Corrections Victoria.
Developed in response to the increasing number of women in prison, it assists women
who are on bail or are leaving prison, and are homeless or at risk of homelessness, to
help prevent them re-offending. The program provides Indigenous specific support for
women in Mildura and Morwell and builds on the success of the Bail Support Program.

Milestones
Ongoing
08-09 - First evaluation of CPHI completed

Estimated benefits for women

Women will have assistance to secure safe, affordable housing and support in order to
prevent them re-entering prison and to support them to address other personal issues.

Departmental responsibility

Housing Sector Development, Housing & Community Building

Initiative 3.9 Moreland Hall Playgroup

Purpose

To engage and support parents with alcohol and drug issues who may have
intervention or protection orders.

Description

Parents or carers meet weekly to make new friends and share experiences while

their babies, toddlers or pre-schoolers have fun and learn through play. The program
supports parents to connect to mainstream services and give their children aged under
five the best start in life in the areas of health and wellbeing, safety and quality of life
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through practical activities such as connecting children to dental health and literacy
achievements. Parent/ carers learn about community resources, share parenting
stories, learn about children’s stages of development and make new friends.

Milestones

Ongoing

Jun 09 - engage 24 families
Estimated benefits for women

Mothers will have increased skills, independence, self esteem, and will have support to
address their alcohol and drug issues and improve the quality of their family life.

Departmental responsibility
North and West Metropolitan region

Initiative 3.10 Women Gathering in Dry Times

Purpose

To enhance women’s community connectedness, thereby averting serious mental
health issues that arise from isolation and lack of support.

Description

A 2006 regional survey conducted by Women’s Health Goulburn North East found
that poverty and the expectation on women fulfilling the traditional role of nurturer
have significant negative health effects. The drought exacerbates both financial and
emotional strain and women are facing increasing stress.

Women Gathering in Dry Times is a facilitated program in drought affected parts of the
region. It brings women together through a mixture of diverse activities including art,
talks from local agencies and storytelling to share experiences and connect with local
women.

Based on the Women Gathering: How-to Resource, three regional Train the Trainer
workshops will be run to support women from diverse backgrounds to run Women
Gathering in Dry Times programs in their own localities. After completing the training,
women become eligible for a one-off $500 payment to implement 6-10 week
programs in their own communities.

Milestones

2008 - Commencement of local programs
Jun 09 - Evaluation of Train the Trainer workshops
Jun 09 - Evaluation of facilitated Women Gathering in Dry Times programs
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Estimated benefits for women

Women will have reduced isolation and increased connection to other people and to
community. They will also have greater leadership skills.

Departmental responsibility

Hume region

Initiative 3.11 Ready Set Baby - pilot for at risk and socially
disadvantaged pregnant women

Purpose

To improve the health and wellbeing of at risk and socially disadvantaged families in
the early years of parenting by reducing depression and anxiety and building social
connectedness.

Description

Ready Set Baby is an extended childbirth education program which aims to support
women and their support network through the psychological and emotional transition
to parenthood. The program works towards the prevention and/or reduction of
depression and increasing social connectedness in post natal women.

A partnership between Box Hill Hospital Health Promotion Unit, Birralee Maternity
Service, Eastern Health Primary Mental Health team and Connections Eastern

Region has been formed to provide RSB to this specific client group, building on work
undertaken in 2007-08 (see Initiative 1.26 in the 07-08 Action Plan). Training, referral
protocols and establishment of strong community links are currently being addressed
before commencement of the first program.

Milestones

2008 - Commencement of first pilot program
Dec-Mar 09 - Completion of program, assessments and evaluation.
Jun 09 - Consider future roll out of the adapted program.

Estimated benefits for women

Women completing the program will be more psychologically prepared for life
as a parent, with realistic expectations of parenthood, baby behaviour and child
development.

Departmental responsibility

Eastern Metropolitan Region
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Continuing initiatives from VWHWS Action Plan

=55 2007-2008

Priority action area 1: Mental health and wellbeing

1.3: Postnatal Depression: Mercy Hospital for Women

1.4: Postnatal Depression: 3 specialist mother/baby mental health services
1.5: Royal Women’s Hospital, Mental Health Consultation and Liaison

1.6: Southern Health Eating Disorders Day Program Pilot

1.8: Community Health Counselling Quality Initiatives

1.9: Refugee Health Nurse Initiative

1.10: Supporting Care Relationships for Older Victorians

1.15: Parent Support Program

1.16: Family Counselling (Drug and Alcohol program)

1.17: New Life Program

1.18: Antenatal & Postnatal Support Services Women’s Alcohol and Drug Service (WADS),
Royal Women'’s Hospital

1.19: Women'’s Alcohol and Drug Supported Accommodation

1.20: Therapeutic Communities for Women - Salvation Army/ Bridgehaven
1.21: Therapeutic Communities for Women - Odyssey

1.22: Odyssey and Women Offenders Project

1.23: Pandora’s Box

1.24: Family Violence Learning program

1.25: Victorian Breast Prosthesis Subsidy Program (VBPSP)

1.26: Ready Set Baby Program

1.28: Promoting Positive Body Image

1.29: Mothers of Casey Alliance

1.32: Family Violence School Based Project

1.33: Emotional Strength Building Program

1.34: Integrated Family Violence

Priority action area 2: Sexual and reproductive health

2.5: Promoting primary maternity services Future directions forVictoria’s maternity services
2.7: Cervical Cancer Implementation of the NHMRC Guidelines

2.8: Human Papilloma Virus (HPV) Immunisation Program

2.11: The Women’s Health East learning and development calendar
2.12: Sexual Health Strategy - Knox Community Health Service
2.13: Respect Protect Connect program

2.15: Girls Talk

2.16: Kids Wanna Know

2.17: Girls in a Whirl

2.18: Getting Chlamydia on the radar

Priority action area 3: Social Connectedness

3.1: The Public Tenant Employment Program (PTEP)

3.2: Count Us In

3.3: The Turkish Women’s Voice Group

3.4: Young Parents’ Access Program

3.5: Seymour Neighbourhood Renewal redevelopment and development of local parks
3.8: Mums in Bayswater - Knox Community Health Service

3.10: Afghani Women’s Group

3.12: Girlsational

3.14: Women’s Network Grampians

See the Progress report for more details:
http:/ /www.health.vic.gov.au/vwhp/downloads/progress_report.pdf
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