
 

 

 

 

 
Internally – hospital 
decides a new clinic 
needs to be opened 

If Additional Funding Required 

Hospital to send funding  request (with a 
copy of the VACS Notification form) to DHS: 
 
 

1) Rural & Regional Health Services Branch 
    (Geoff Lavender, Director) 
 
2) cc to Regional Director 

Rural & Regional Health Services Branch: 
 
• Notified by the Funding Policy Unit of 

VACS Panel outcomes on clinical 
verification 

• Considers the funding request as part of 
the annual budget process 

Rural & Regional Health Services Branch 
liaises with Health Services on VACS 
funding outcomes of target/budget process 

Notification form sent to DHS -Funding 
Policy Unit 

The Funding Policy Unit processes all VACS Notification forms and 
annually presents those requesting new clinics to the VACS Clinical Panel 
for clinical verification for inclusion in VACS.   

New clinic 
Approved, pending further

information from hospital 

New clinic 
Approved 

Hospital must cease 
reporting clinic 

attendances to AIMS & 
retract any data already 

submitted 

New clinic 
NOT Approved 

Hospital continues, 
or commences 

submitting clinic 
attendance data to 

AIMS 

Funding Policy Unit notifies the Rural & Regional Health Services 
Branch and hospital VACS contacts of VACS Panel outcomes 

The VACS Panel meets annually (usually in April/May) and reviews all 
requests for new clinics and requests for VACS category reassignment of 
existing clinics. 

If response is consistent with 
VACS policy and the VACS 
Panel is satisfied with the 

response, clinic is 
approved 

VACS New Clinic approval and funding submission process – For Rural Hospitals 
Note: Responsibility for processing VACS targets and VACS funding submissions has been transferred from the Funding Policy Unit to the Rural & Regional Health Services for rural 
hospitals.  The Funding Policy Unit (within the Funding Health & Information Policy Branch) retains responsibility for processing new clinic approval requests through the VACS Clinical Panel 
and maintenance of the VACS Clinical Schedules. 

STAGE 1: Notification Form STAGE 2: Request for additional funding 


