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The Big Picture: What we are

trying to achieve

IC40P Policy
e Policy platforms:

1.Adopt strong person-centred approach to provision
of care

2.Better understand the complexity of older peoples
needs

3.Improve integration within health service's
community-based grogram and between
health services and ongoing support services

available in the broader community




Principles

e Principles build on
platforms

— Principle 10: Protocols to
ensure older people
receive care required in
coordinated an
integrated manner

— Principle 12: All people
across Victoria have
access to Centred
Promoting Health
Independence. (CPHI)




Centres Promoting Health

Independence

e CPHI aim one per region:

— Take role in developing links to maximise access to services:
e Specialist vs generalist
e home vs centre vs community based

e Coordinated and integrated management within and between
organisations

— Support health independence by reducincrzj the need for hospital
admission and providing effective rehabilitation services following
an admission

e Not buildings buts systems processes and practices

— Health services working together to provide timely access to
services

e Networking
e Integration
e Relationships/Partnerships




Why Partnership?

e Enable involvement in new and broader issues without sole
responsibility

Minimise duplication of effort
Mobilise talent, resources and approaches
Have impact on an issues that one organisation could not

Devdelop and demonstrate widespread support for action, issues, unmet
needs

e Recruitment
e Resource utilisation in changing environment
(Wandersman et al, 2005)




Progress to Date

e Partnerships and Networking:
- IC40P Initiative 2005-2007

e Peak bodies, tertiary institutions

e Communities of Practice: Statewide
e Regional

e Between organisations

e Within organisations




Issues that inform the CPHI

Partnership within the Region

Organisational culture
Executive/senior support HOMICIDE
Effective Planning

Resourcing for
Implementation
Service range

e | ocation, location, location

e Physical
environment/infrastructure

e \Workforce




How can the CPHI Develop?

Commitment

e Diagnosis:

- How are we working
together ?

- How do we want to work
together?

Development of

Partnership

— What level of partnership?

- How will this impact on
the patient journey




e Develop an action plan
e Shared problem or issue
e Ensure a quick win

e Ensure lower complexity and higher
complexity issues represented:
— Getting a uniform referral form
— Access to Specialist service across the region

— Regional approach to Workforce Management in
people with complex care needs accessing Allied
Health




