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Health independence programsHealth independence programs

• Post-acute care (PAC)

• Sub-acute ambulatory 
care services (SACS)

• Hospital admission risk 
program (HARP)



Health independence programs Health independence programs 
framework framework 



Integrated guidelinesIntegrated guidelines

Enable better client journey 
across the care continuum

Patient flow unhampered by 
program boundaries

Right care, right place, right 
time



Guidelines overviewGuidelines overview

• Service delivery

• Program management

• Corporate services
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Key Success Factors for Key Success Factors for 
Implementation Implementation 

• Shared Governance

• Common Policy and 
procedures 

• Shared Workforce
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Access



Implementation prioritiesImplementation priorities

Initial needs identification



Implementation prioritiesImplementation priorities

Appropriate setting



Implementation prioritiesImplementation priorities

Corporate governance



Governance PresentationGovernance Presentation

Health Service 
Implementation 

Lessons learnt –
next steps



Guidelines implementationGuidelines implementation

WhenWhat

27 Feb 2009Organisation/geographical area 
health independence programs 
implementation plan

31 Dec 2008Organisation/geographical area self-
assessment report of current status

Oct /Nov/Dec
2008

DHS regional and/or health service 
visits


