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Health independence programs
Post-acute care (PAC)

Sub-acute ambulatory
care services (SACS)

Hospital admission risk
program (HARP)




Health independence programs
framework

I Consolidated funding stream '

Promote health independence Person and family centred care

Centre-based services Improve function and :
Home-based services

including specialist clinics WUEE G IEERT e [Tl le T[]

Use appropriate setting

Standardised accountability and reporting
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Coordination/integration across setting Interdisciplinary approach

| Service capability '
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Integrated guidelines

Enable better client journey
across the care continuum

Patient flow unhampered by
program boundaries

Right care, right place, right
time
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Guidelines overview

e Service delivery
e Program management

e Corporate services




Service delivery model

Access s Care S
and initial ke noock Assessment planning and Manitarag

identification and review

contact implementation
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Key Success Factors for
Implementation

e Shared Governance

e Common Policy and £,
procedures )

SUCCESS/ _,_,—;ji?
e Shared Workforce
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Implementation priorities
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Implementation priorities

Initial needs identification




Implementation priorities

Appropriate setting !




Implementation priorities

Corporate governance !




Governance Presentation

ealth Service
mplementation
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Guidelines implementation

What When

DHS regional and/or health service Oct /Nov/Dec
Visits 2008

Organisation/geographical area self- |31 Dec 2008
assessment report of current status

Organisation/geographical area 27 Feb 2009

health independence programs
implementation plan




