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IC40P Policy Q)

DHS directive that health services take a strong
person-centred approach to the provision of
care (focusing on older people)
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What is Person Centred Care?

The Victorian Department of Human Services (2003)
defines person-centred care as ‘treatment and care
provided by health services [that] places the person
at the centre of their own care and considers the
needs of the older person’s carers’

NARI Feb 2006
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Presenter
Presentation Notes
Background 

Historically, Health Care has focused on meeting patients clinical needs and the expectations of funding bodies and less on their patients needs as a consumer of the total health Care experience. Health Care organizations are now expanding their focus to meeting the needs and goals of the service user, not only for a positive clinical outcome but also a positive health experience. 
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Acknowledgement

NHS Older persons

“Let me tell you what | srearamme
think | need”
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Acknowledgement

“Don’t talk about me s ouerpersons
without me”




Person-Centred Care

Service User
e Service users involved in planning their own care

* People with complex needs are identified

« Patients with complex needs have a single person to coordinate their care —
key liaison person

 Know the person in their social context- include the needs of the carer, GP
and care managers.

» People receive treatment & care in a setting that best meets their needs
(where possible)

* One patient- one plan ( inter-disciplinary focus)

« Consumers have access to appropriate information, to make informed
decisions



Person-Centred Care

Service Level

e Service users and their Carers provide
feedback

e Health Services are older person friendly

o Staff have appropriate skills in working
with older people

« Community based programs are well
iIntegrated to prevent duplication &
minimize service gaps
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Initiatives

Consumer Feedback- Motel Slip

sInterdisciplinary Care Program

*Key Liaison Person

Single point of Entry

eFunctional Decline Portfolio program &
*Older Person Friendly Environments

Clinical Governance for Older People




Initiatives Cont-

Consumer Feedback Informing Practice

Inpatient & Community Services
*Tools Development “Motel Slip”

*Trailed & Reviewed

QOutcomes

*Scheduled Collection, & Reporting of data
«Centralised Collation

*Unit- based reports

*Cluster Reports

*Roll out across the health service 2008




Health

TELI

n Improwing our servlce we wiodsld be efull i

e a8 few mom g to il in this fesdt

you could

The following guestions have responses that are numbere
from 1 to 5 Pleasa circla the most appropriats number

afidociony

| g
| 1 2 3 ] | &
MEALS

Quantity

i - 3 'l =1

®

Menu varkety

1 2 3 4 ]
Druml ity

i = 3 -] Y

Commants.,.

ROOMS
Clesniliness

@User-Friendly e » x

Equipment

Comfort

Consumer Rt

COMMUNICATHOMN
Pre-fudmission Information

l 1 2 3 4 5
eed ba‘ k Greating / Oriantatlon to the Ward
1 - - L

| = 3 - =

Communication by Mursing Staff
1 2 3 i

Communication by Allled Health Stafl (eg Physlotheraplst;
Social Worker)
ar S

Communication by Doclors

Comments..___...__..__.




Peninsula

Health g .
Initiatives-Person-Centred Care e)‘

Inter-Disciplinary Care

*Key Liaison Person

*Single Care Plan based on pt goals & needs
*Incorporates Risk Screening

* Post-discharge Follow-up

Outcomes

In place and sustained since 2006

100% of Inpatient Sub-Acute Services (6) utilize the Interdisciplinary
care Plan with patients

80% Key Liaison Person allocated- subacute

Rollout key areas of acute 2008




Initiatives-Person-Centred Care
Single Point of Entry

5 Ageing Well
Pen pac v

-~

ACCESS Speuahst Clinics
Domiciliary Care
A0 o G

Inpatient Services

»Common IT systems

»Common Assessment Tool (ScTT)

»Easier for Consumers to negotiate Services.- ‘Ask Once’ model

»Access to Health Information & Resources
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Portfolio Holders

Portfolio Program

Review Best Practice

Develop guidelines
Train Portfolio Holder

Unit based resource /auditing processes

Deliver education, monitor processes

Implement Best Practice
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Initiatives-Person-Centred Care c)

Clinical Governance for Older People

* Continuing Care Clinical Governance Committee
*Clinical Indicators

*Incidence reporting

*Clinical development

Outcomes

Committee established and sustained monthly since 2006- senior
management representation

Consumer Feedback reporting

Clinical Indicators reporting




“If you really want to help
somebody, first you must find
out where he is. This is the
secret of caring. If you cannot
do that, it is only an illusion if
you think you can help another
human being.”

Kierkegaard




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Person-Centred Care
	Person-Centred Care
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	�

