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Preventing Ventilator-Associated Complications – Audit Summary

	Health Service
	Clinical Area


	Data collection period 
	      /     /        to         /     /___      
	Total –

use this information to identify components which need improving

	Patient/Chart number
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	

	Daily assessment of readiness to extubate 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Deep venous thrombosis prophylaxis 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Peptic ulcer prophylaxis
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Skin integrity breakdown prevention
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Analgesia management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Nutrition planning 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Bowel management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Elevation of the head of bed ~ 300
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Number of components present 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Please ( if 100% bundle compliant
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


To meet bundle compliance

· Daily assessment of readiness to extubate: Lightening sedation decreases time spent on mechanical ventilation and therefore risk of VAC. Sedation vacation is not without risk and where risks outweigh perceived benefits these should be clearly documented. Where contraindication is documented mark the component as present.

· Deep venous thrombosis prophylaxis:  Where contraindication is documented mark the component as present.

· Peptic ulcer prophylaxis: May be of benefit in both preventing peptic ulceration and decreasing the risk of pneumonia due to aspiration. Where contraindication is documented mark the component as present.

· Skin integrity breakdown prevention: involves the development and implementation of a protocol that includes (for example) standardised screening tools, criteria for the use of pressure relieving equipment and the clear documentation of how compliance with the protocol is achieved.

· Analgesia management: involves the development and implementation of a protocol that includes (for example) tools for the assessment and measurement of appropriate sedation and analgesia levels, an education program for staff and clear documentation of how compliance with the protocol is achieved.

· Nutritional planning: involves the development and implementation of a protocol that includes (for example) plan to assess appropriate nutrition for all patients, ensuring all patients have a nutritional plan within 24 hours of admission, involvement of dietitian, daily review and clear documentation of how compliance with the protocol is achieved.

· Bowel management: involves the development and implementation of a protocol that includes (for example) daily documentation of bowel activity, development of hospital wide bowel care protocol and clear documentation of how compliance with the protocol is achieved.

· Elevation of the head of bed: must be recorded as present for compliance to be achieved.
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