
Safer Systems Saving Safer Systems Saving 
LivesLives

CVC BundleCVC Bundle



PRINCE OF WALES PRIVATEPRINCE OF WALES PRIVATE





POWP CVC BUNDLE TEAMPOWP CVC BUNDLE TEAM

SSSL CoordinatorSSSL Coordinator
OT ManagerOT Manager
Nurse Educator OTNurse Educator OT
Quality ManagerQuality Manager
Director of NursingDirector of Nursing
Nurse Educator Cardiac WardNurse Educator Cardiac Ward



POWP CVC INFECTION RATEPOWP CVC INFECTION RATE

So why change our practice?  So why change our practice?  



There are 8 cardiac There are 8 cardiac 
AnaesthetistsAnaesthetists



The initial audits.The initial audits.
No hand or wrist jewelleryNo hand or wrist jewellery

The use of the subclavian siteThe use of the subclavian site

The use of a full drapeThe use of a full drape

Inconsistent documentationInconsistent documentation

CVC dressing not datedCVC dressing not dated

Use of biopatchUse of biopatch

Wearing of masks for all in the anesthetic bayWearing of masks for all in the anesthetic bay



Ergonomics.Ergonomics.
Interventions.Interventions.

Removing of jewellery.Removing of jewellery.
SubclavianSubclavian site.site.

Use of large drape.Use of large drape.
Use of aUse of a biopatchbiopatch..

All staff wearing a mask.All staff wearing a mask.
Documentation.Documentation.



CENTRAL VENOUS CATHETER ALERTCENTRAL VENOUS CATHETER ALERT

CVC  CVC  SWAN GANZ  SWAN GANZ  DIALYSIS  DIALYSIS  PICC  PICC  

Insertion Site.       SUBCLAVIAN  Insertion Site.       SUBCLAVIAN  JUGULAR  JUGULAR  
FEMORAL  FEMORAL  OTHER  ____________OTHER  ____________

Insertion Side.      LEFT  Insertion Side.      LEFT  RIGHT  RIGHT  
Insertion Date.     ____/____/_____Insertion Date.     ____/____/_____
Insertion Time.    ______________Insertion Time.    ______________
------------------------------------------------------------------------------------------------------------------------------------------------
Attach to Dressing   Insertion Date___/___/___Time_____Attach to Dressing   Insertion Date___/___/___Time_____



OutcomeOutcome
Compliance to CENTRAL VENOUS 
CATHETER Bundle. 2006-2007
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Conclusion.Conclusion.

Easily accessible to the anaesthetic staffEasily accessible to the anaesthetic staff
Sets a standard which is based on the Sets a standard which is based on the 
principle ofprinciple of
SAME THING ALL OF THE TIMESAME THING ALL OF THE TIME

Acceptable to all staff.Acceptable to all staff.
Project spreadProject spread
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