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SSSL MMC Clayton & Dandenong Hospital 
(Southern Health)

• Project Facilitation Role
• Initiatives and Achievements
• Example of STEMI & non STEMI Data 

Collection Form
• Example of Algorithm for Management of 

STEMI Patient on Arrival to Hospital
• Sustainability Beyond Life of Project Team
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Project Facilitation 

• Structure of project - meetings and reporting

SSSL Steering 
Committee

SSSL Project Team 
(Manager and Officers)

Acute Myocardial 
Infarction Team 
Leader & Work 

Group

Rapid Response 
System Team 

Leaders & Work 
Group

Ventilator 
Associated 

Complications 
Team Leaders & 

Work Group

Surgical Site 
Infection Team 
Leader & Work 

Group

Adverse Drug 
Events Team 

Leader & Work 
Group

CVC Related 
Blood Stream 

Infections Team 
Leader & Work 

Group

Patient Safety 
Committee
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Initiatives and Achievements

•Review of available data

• Introduction of data collection form

•Clinical Care Guidelines

•STEMI and non STEMI Algorithms
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STEMI & non STEMI Data Collection Form



17/01/2007Algorithm for Management of STEMI 
Patient on Arrival to Hospital
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Sustainability Beyond Life of Project Team

Immediate Future
• Use of Sustainability Tool to assess chance of 

successful sustainability
• Clinical Care Guidelines, algorithms and data 

collection form in place by January 2007
• Regular reporting of compliance as KPI via 

program Quality Coordinator to Quality and Safety 
Committee

Long Term
• Development of an Integrated Care Pathway
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SSSL – Dandenong Hospital

• Background
• The AMI toolkit
• Data collation
• Challenges 
• Where to now?
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Background

• Data collection process established
• Data collection sheets for MI patients 

• Door to needle time (initially with ED)
• Review of trends for delay

• Mortality 
• Inpatient
• 30 day
• 6 months

• Spot audits of discharge medications 
• (TASC)
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SSSL – AMI Toolkit

• Getting started
• Clinical nurse specialist identified to oversee project
• Communicated to nursing staff 

• Ward meeting
• Newsletter
• Quick reference cards

• Communicated to other participating staff
• Medical / pharmacy

•Direct communication 
•Quick reference cards
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Data Collection

• All MI’s identified for SSSL 
• ASAP post admission

• Data collection form placed in patient record
• Filled in as care happened

• Identified as SSSL:
• On handover sheet
• In admission book

• Completed on day of discharge
• Filed for end of month collation
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Data Collation

• Use of formatted excel workbook
• Data entered end of month

• Sheet per month
• Final entry into a summary sheet

• Compliance
• Total MI’s
• Mortality
• Comments 

• Compliance defined as:
• Received defined care
Or
• Had reason for not receiving defined care in record
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Data Collation
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Challenges

• Patients who:
• Were transferred to another facility

• Pre admission to CCU
• Post admission to CCU

• Who owned the process?
• Where should data collection begin?

• Came to CCU with multiple co morbidities 
• Transferred to general ward for further management of other issues

• Data entry
• Nursing input 
• Medical 
• Pharmacy

• Definitions
• Compliance
• Care standards

• UA vs. non STEMI
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Where to Now?

• More detailed review of reperfusion requiring 
group

• Embedding of passport and algorithms across 
all sites and disciplines

• Establishment of an Integrated Care Pathway
• Used across all sites

• Greater multidisciplinary involvement
• Reinforcement of practice
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Any Questions?
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