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Background




Bendigo Health HARP CDM

Bendigo Community Health EIICD

® Commenced in January 2007

® Single stream currently diabetes -
future direction respiratory disease

® 6 member multidisciplinary team

®m Over 150 patients enrolled in the
program and accepting up to 16
new patients per week




Joint governance

® Both programs share governance
arrangement via the Central
Victorian Chronic Disease and
Complex Care Alliance

m Group initially established to
provide governance to the HARP
CDM project

Governance structure




Intake and triage

Table 1: Levels of chronic and complex care management

Lavel 1

People with dronic diseases

and mmplex needs who

frequently use hospitals and are assessed
2z mesting the HARP CDM screen

Level 2

People with dhranic diseases and
cornplesc needs who use hospital
or are st risk of hospitalisation
and are assessed as meeting
the HARP CDM screen

Lavel 3

Pacple with danic
diseases and/or omplax
needs

Level 4
Whole population

Alrsuajug

Intensive care coordination
¢ Care across the continuum
Tertiary and secondary prevertion
Enralled patient population
Cornprehensive assessment and care planning
Spedialist rmedical and G managarnent
24 hour advice
Additional serices where appropriate
Self-ranagemnert approach
Cornprehensive hospital discharge planning

Usual Care

*  GP came

+  Self-management progranns

+  Access to rainstream cmmunity services
+  Generic telephone advice

Primary Pravention
For exanple; besity reduction, smoking cessation
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Case conferencing

Podiatry pathway

Category Glossary

0- No peripheral neuropathy (PN)
1-PN

2- PN and structural deformity of feet
3- History of pathology

4-6- Active pathology (ulcer, charcot,
ischeamia, infection)

Admit TBH
Category 4+
Inpatient admission

Category 3
Registered DFC and CDM programs.

BCHS - Monitoring, reviews
DFC - inactive

Seamless, reciprocal referrals can be
made - phone, email, letter

DEC HACCICH CDM / HACC
Category 3+ Category 3 Category 0-2
Outpatient Rehabilitati C Community

CROW Shoes, orthotics

RWB

Shoes, orthotics
OAPL
(PRIVATE)

WEISS/HARP

Bendigo Health

VACS/HARP
Bendigo Community Health Services
Early Intervention Community Health




Service Improvement Teams

Barriers/difficulties




The future
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