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EYE HEALTH DEMONSTRATION PROJECT
“Continuum of Care for the Management 

of Chronic Eye Diseases Project”

Bich (Bic) Thai, Project Manager

Purpose of the Project

• Patient continuity of care
• Improved patient outcomes 

• Develop models for:
• 3 chronic eye disease
• Linking hospital services with community 

providers
• Workforce
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Implementation

• Project planning

• Collaboration & Partnership

• Stakeholder engagement

• Monitoring and evaluation

Sustainability

• Partnerships & Affiliations

• Workforce development & planning

• Research & evaluation

• Electronic support
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