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The second 
term of the VQC 
concluded at 
a final Full Council 
meeting on 
23 June and my 
role as Chair and 
member of the 
council also came 
to an end. The 

appointment process for the new four 
year VQC term and the new membership 
has been finalised and I would like 
to congratulate all successful appointees to 
the Council and the new Chair, Dr Sherene 
Devanesen CEO of Peninsula Health.

Now that the extensive evaluation 
of the council is complete and a new 
membership confirmed, the VQC 
is in a very strong position to continue 
its innovative quality and safety work with 
the health sector into the future. The new 
members will meet soon to commence 
the development of a strategic plan 
to guide work of the Council for the 
next four years.

The Council has had many significant 
achievements during its first two 
terms including:

• the development and dissemination 
of the Safety and Quality Improvement 
Framework for Victoria

• the two state-wide Pressure Ulcer Point 
Prevalence Surveys and the development 
of PUBS online education tool

• the development of the Minimising 
the Risk of Falls and Falls-related 
Injuries guidelines

• the successful roll-out the statewide 
Hand Hygiene project and incorporation 
into the program area of the 
Department of Human Services

• the implementation of the Acute pain 
management measurement toolkit

• the piloting of the innovative Consumer 
leadership development program

• the development of a guide to using 
data for health care quality improvement

• the work on Clinical handover and inter 
hospital patient transfer. 

These projects could not be successful 
without the hard work of Council 
members and the VQC management 
team, and the support and input of health 
sector staff whose commitment to quality 
and safety continues to be inspiring. 

I would like to take this opportunity 
to thank you all for your involvement and 
to wish you well in your continued quality 
and safety endeavours. 

Associate Professor, 
Christine Kilpatrick 

Introducing the 
new VQC Chair, 
Dr Sherene 
Devanesen

We would like 
to welcome 
Dr Sherene 
Devanesen Chair, 
VQC for the next 
four year term. 
Dr Devanesen has 
been a member 
of VQC since 2004 

and has contributed a great deal to the 
successful work of the VQC’s first two terms.

Dr Devanesen has 26 years’ experience 
as a medically qualified health service 
manager. She is currently the Chief 
Executive of Peninsula Health and also 
a member of the DHS Board of Health 
Information Systems and a Board Director 
of Wesley Mission Melbourne.

Dr Devanesen is a past president of the 
Royal Australasian College of Medical 
Administrators, a member of the 
International Society for Quality in Health 
Care and a surveyor with the Australian 
Council on Healthcare Standards. 

We look forward to working with 
Dr Devanesen as the VQC moves forward 
over the next four years.

Data and quality improvement 
The VQC’s latest publication ‘A guide to using data for health care quality improvement’ provides all health service staff with an introduction 
to using data for quality initiatives. The guide identifies how data can support each stage of the quality improvement cycle, from identifying 
areas of concern and defining quality improvement projects, to prioritising interventions, measuring impact and sustaining improvements. 

The guide provides a simple overview of the fundamental concepts of data collection and storage, analysis and interpretation, and 
presentation. Practical examples highlighting how data tools and techniques can support quality improvement are presented throughout 
the resource.

The development of the guide was undertaken by Project Health with the support of a reference group with expertise in data collection, 
analysis, and evaluation for quality improvement. The guide has been circulated to all Victorian health services and is available on the VQC 
website. A limited number of professionally printed guides can be ordered by contacting the VQC management group at vqc@dhs.vic.gov.au.

www.health.vic.gov.au/qualitycouncil/pub/improve/data_guide.htm 
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Continuing pojects

Consumer leadership 
development

The VQC Consumer leadership 
development pilot program that 
commenced in February 2008 is 
continuing smoothly and will run until 
October 2008. The program includes 
action learning workshops, a peer 
support network and mentoring, 
and an evaluation component that is 
being undertaken concurrently with 
the education.

A reference group is overseeing the 
program and meets each 4-6 weeks to 
discuss progress and issues that might 
arise. To date the project is progressing 
with sixteen consumers remaining 
engaged in the program. Interim 
reports of the evaluation component 
indicate that the program is well 
received by the participants who have 
also initiated informal group meetings 
and communication networks.

For further information on the 
project please contact Diana Quin 
at diana.quin@dhs.vic.gov.au 

www.health.vic.gov.au/qualitycouncil/
activities/consumer.htm

Interhospital Patient Transfer

An interhospital patient transfer project 
has commenced to address issues 
relating to interhospital patient transfer.

A survey of Victorian public hospitals 
in November 2007 identified large 
variation in transfer documentation, 
information flow and transfer 
processes across the Victorian health 
sector. A workshop conducted in 
March 2008 highlighted participants’ 
concerns about issues relating to 
patient transfers and the need to 
improve both verbal and non verbal 
information flow for interhospital 
patient transfers. An Expert 
Panel has been convened and is 
currently working on improving and 
standardising information flow for 
interhospital patient transfer.

www.health.vic.gov.au/qualitycouncil/
activities/patient_transfer.htm

Creating Safety in acute mental 
health inpatient units

Creating Safety, the VQC’s 
partnership project with the Chief 
Psychiatrist’s Quality Assurance 
Committee, has been extended 
until August 2008. The extension 
will support the six participating 
adult acute inpatient units finalise 
seclusion reduction implementation 
strategies and participate in an 
evaluation to capture the project’s 
key lessons and outcomes.

For further information on the project 
email: creatingsafety@dhs.vic.gov.au.

www.health.vic.gov.au/
creatingsafety/ 

Acute pain management

The VQC continues to support 
health services to improve the 
management of acute pain with 
the commencement of a project 
to develop a practical audit tool to 
support acute pain management 
measurement. The project builds 
on the findings of the Acute Pain 
Management Measurement Toolkit 
implementation project which 
identified ongoing system level 
measurement as an area requiring 
additional activity. A detailed analysis 
of the project and its outcomes will 
be published in the final project report 
due to be released in August 2008.

The VQC will be establishing 
an expert reference group to support 
the development of the tool in the 
coming weeks.

Resources produced during the 
project have been published on the 
VQC website and now include a 
revised patient information brochure, 
Managing Your Pain, which has been 
translated into ten languages. 

www.health.vic.gov.au/
qualitycouncil/activities/acute.htm

Dr Sherene Devanesen 
(Chair)

Chief Executive Officer,
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Professor Michael 
Grigg*

Professor/Director of Surgery, 
Eastern Health

Mr Ivan Kayne* Consumer representative

Mrs Sue Kirsa Director of Pharmacy, Peter 
MacCallum Cancer Centre

Mr Stephen Marshall* Chief Executive Officer, Victorian 
Managed Insurance Authority 
(VMIA)

Ms Vicky Mason* Chief Executive Officer, 
Darebin Community Centre

Ms Alison McMillan Director, Statewide Quality Branch, 
Department of Human Services

Dr Annie Moulden Director, Clinical Quality and Safety

Ms Liza Newby Board Member, Peninsula Health

Associate Professor 
Leslie Reti

Clinical Director - 
Clinical Governance, 
Royal Women’s Hospital

Dr William Shearer* Medical Director Critical Care 
Program, Southern Health

Ms Jennifer Williams Chief Executive Officer, 
Bayside Health

Associate Professor 
Alan Wolff

Director of Medical Services, 
Wimmera Health Care Group

*New members

VQC Membership 2008—2011



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


