
Medical HandoverMedical Handover
atat

Northeast Health WangarattaNortheast Health Wangaratta

Kevin Vaughan
John Elcock



29th November 2006 Kevin Vaughan 2

BackgroundBackground

� Coroner’s Investigation 
found poor quality medical handover was 
a contributing factor to a patient death

� No formalised process / Incidental 
corridor meeting
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GoalGoal

� Formal medical handover process 

� Designated handover room

� Dedicated handover time
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MilestonesMilestones

� Interim paper system introduced

� Literature review conducted

� Development of electronic system commenced

� International perspective - Traveling Scholarship

� Policy developed

� Electronic system implemented
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MediTellMediTell
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MediTellMediTell
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MediTellMediTell
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Doctors Roster:Doctors Roster:

13Paeds

12O & G

123Ortho

224Surgical

112Medical 2

113Medical 1

InternHMORegistrarConsultantUnit
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On Call RosterOn Call Roster

1O & G

1Paeds 1

11Ortho

11Surgical
1

11Medical

InternHMORegistrarConsultant

Handover Required
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Handover Meeting AttendeesHandover Meeting Attendees

� Interns, Residents and Registrars

� Nursing Clinical ADON - re bed state.

� MET  Nurse

� Medical Registrar to lead
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Process Process 

� Dedicated room and meeting time

� Doctors paged 15 minutes prior to handover 

and again one minute before handover

� Break into groups and commence handover
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Achievements.Achievements.

� Process actually commenced

� Electronic system developed & utilised
Improved patient information:

Retrieval 
Collation
Display

Superior patient list – handover sheet
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ChallengesChallenges

� Workflow / safety  balance

� Hospital size & rostering: 

� Transition between 2 systems

electronic & paper

� Evidence and audit
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FutureFuture

� Investigate migrating to wireless PDA

� Encourage remote access facility for 

Consultants

� Limit access vs Open access

� Permanency of Data

Handover Sheet or Medical Record
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