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Awake or Informed?

and avallable when needed?
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Why do we need to handover?
What do we need to handover?

How do we do It?
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What information should be handed over?

Who and Where
Current Diagnosis
Recent Procedures
Specialist Availability
Urgency of Review
Issues for Review

Investigations needed or pending
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The information already available

Name & Identifier

Location (Ward & Bed Number)
Specialist responsible

Treating Unit

Procedures performed
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Data to be entered

Current Diagnosis

The Urgency for Review
Issues for review

Date of Handover

Who is handing over

Avallability of Specialist
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Handover Functionality

Print a list of patients to be reviewed
Sort the list by urgency or location
Enter the full electronic record from list
Be able to add consults from other units
Show date & time of last update

Retain record of who entered what and when



Evaluation: What needs to be assessed

Handover

Performance on call

Handback
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Friday Handover Monday Handback

10 mins per unit 2mins per event

1 \ 1
On-Call

3 . Weekend > 3
or Public
Holiday

5 / Average 35—4Opts\A 5

Average 7-8 patients Average 2 discharges
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Solutions developed

CORDis (Filemaker Pro)
Peter Kakris www.dynamic.net.au

The BOSS (in use at Geelong - SQL)
Rohan Ward www.coremedicalsoultions.com.g

Wireless ward (Web/PDA developed in Geelor
Contact James Cotton www.cmoglobal.com

Choose a solution that will work well locally
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Improvements

o Sort by bed number

* Blood results — arrangement

 Handover sheet — Oncall list :
by combining Surgical Unit
lists

 Handover entry — more user
friendly

« Ability to update diagnosis
easily

* Ordering investigation: save
printer ink

e Teaching interns/residents:
sorting/space/adding and
removing fields
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Handover

Takes Place
Informative
Documented
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