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Profile of 300 intellectually disabled Profile of 300 intellectually disabled 
clients clients 

• 30% have no health plan

• average of 8 chronic health conditions per person

• 3 unrecognised or poorly managed chronic health 
conditions

• poorly linked to preventative health services



What does Service Coordination mean to 
our consumers?

• Easy, visible ‘entry’ into the system 

• Their full range of needs are identified as early as possible

• They are treated as a whole person  

• Information about all services are up to date and readily 
available 

• They don’t have to retell their story every-time they see a new 
service

• They control who and what information is shared



Enablers for Service Coordination

Partnerships
www.health.vic.gov.au/pcps/about/index.htm

Practice standards
www.health.vic.gov.au/pcps/publications/sc_pracmanual.htm

Information standards and tools
www.health.vic.gov.au/pcps/coordination/sctt2009.htm

Information systems
www.health.vic.gov.au/pcps/coordination/info_management.htm

http://www.health.vic.gov.au/pcps/about/index.htm
http://www.health.vic.gov.au/pcps/publications/sc_pracmanual.htm
http://www.health.vic.gov.au/pcps/coordination/sctt2009.htm
http://www.health.vic.gov.au/pcps/coordination/info_management.htm
http://www.betterhealth.vic.gov.au/


What do the service providers say?

“Better access to services delivers a number of benefits … earlier identification 
of client needs, better management of waiting lists, improvements in service 
navigation and coordination and greater operational efficiency … all for a 
relatively small investment.”

KPMG Report
www.health.vic.gov.au/pcps/evaluation



Measuring Service 
Coordination practice

Program participation in the 
survey of Service 
Coordination practice

•2008 – 635

•2009 – 770 (5 new programs)



Service Coordination Survey 2008

87%

6%

Not applicable

No response

Less than 10%

Between 10-50%

Between 50-90%

More than 90%

Acknowledgement of 
urgent referrals within 2 
working days

Initial Needs Identification is 
conducted within 7 working 
days of initial contact

71%

18%

Not applicable
No response
Less than 10%
Between 10-50%
Between 50-90%
More than 90%



Electronic referral Electronic referral –– securely sharing client securely sharing client 
informationinformation



What do practioners say?



Service Coordination Service Coordination –– nine years onnine years on

2000 2009

Varying levels of partnership
Increasing 
integration

Established cross government funded 
partnerships of health and human 

services

Some locally agreed practice
Agreed 
practice

Statewide agreement for service 
coordination practice

350+ tools for screening, referral, 
care planning

Standardised 
information

A single suite of tools (SCTT, VSRF) 
and associated resources

Limited use of technology
No secure electronic referrals

Increased 
use of 

technology
SCTT/VSRF in 30+ applications

Growing secure e-referrals



The next three years

• PCPs to further progress service coordination
• Continue  measurement of service 

coordination practice change
• Strengthen the links with quality standards
• Continue to foster cross program engagement
• SCTT/VSRF further developed (2012)
• Progressively implement HL7 standards



GPV is a QIC 
accredited 
organisation Context for improved 

coordination of services in 
Victoria – Working in 

partnership

Megan Buick 
General Practice Victoria



Improved service coordination with 
General Practice

• GPs are essential participants in Service 
Coordination

• GPs work closely with service providers 

• Effective communication with General Practice 
is essential for improved service coordination



Service Coordination and General Practice

• Main interface is referral and referral feedback

– Victorian Statewide Referral Form (VSRF)

– Victorian Service Coordination Practice Manual 2009

• Collaboration around care planning

– MBS supporting multi-disciplinary care

• Information about services are up to date and readily 
available 

– Human Services Directory



Enablers for service coordination

• Partnership
– Between the Department of Health and GPV

– Divisions as key members of PCPs

• Practice standards
– VSRF+ using best practice clinical guidelines

– Contributing to National programs eg: RACGP



Enablers for service coordination

• Information standards and tools
– VSRF & VSRF+ development and promotion

– VSRF replacing a multitude of service specific forms

• Information systems
– Understanding the General Practice environment

– General Practice workflow elements crucial



Further information on the VSRF

Megan Buick
General Practice Victoria
9341 5206
m.buick@gpv.org.au

GPV website link
http://www.gpv.org.au/content.asp?cid=11,137&VSRF

mailto:m.buick@gpv.org.au
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