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Queensland- Connecting Healthcare In Communities

« Based on local initiative, developing trust, empowering
partners, removing traditional public sector barriers to
genuine partnering and joint service delivery

e 16 Partnership Councils- $34M to June 2011

e Partnering funding ($120k p.a. each to June 2011)

e Service Delivery and Innovation funding  ($50k- $650k
p.a. to June 2011)

 Encouraged to access additional resources and funding
opportunities



Gold Coast Primary Care
Partnership Council




Secrets of Success

1. Role of honest broker (GPGC)
2. Spread partnering beyond PCPC

3. Funding projects which require a
high level of partnering & where
there iIs a shared priority

4. Dedicated position- coordination &
facilitation
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Adding Value

o Strategic focus
o Building systems capacity

o Partnership in all things- shared
development of proposals vs
competition for funding
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