


PCP Integrated Health Promotion - Case study template
Details of PCP contact
	Name of PCP
	Replace the text here with your response.

	Contact Person
	Replace the text here with your response.

	Position/Title
	Replace the text here with your response.

	Phone No.
	Replace the text here with your response.

	Email Address
	Replace the text here with your response.


Identified Partners
	Partner Organisation
	Roles and responsibilities with regard to the project
	Contact person details

(name, position)

	Replace the text here with your response.
	Replace the text here with your response.
	Replace the text here with your response.

	
	
	

	
	
	Add more rows using the tab key…


	Case Study Title 
	Enter text here…


Summary/Abstract (200 words)
	Replace the text here with your response.
Include a succinct summary of the full case study including background, methodology, results and conclusions.

If you are planning to present your case study at a conference, this section can be structured to meet the conference requirements.


Background

	Name of Project
	Replace the text here with your response.

If the focus of this case study is a smaller component of a larger project, identify the larger project here.

	Priority goal
	Replace the text here with your response.

Include the priority goal of the project.

	Priority issue(s)
	Replace the text here with your response.

Include the primary priority issue being addressed and any secondary/related priority issues.

	Target group
	Replace the text here with your response.

Include the target population group.

	DHS IHP expectations 
2009-12
	Replace the text here with your response.

Which IHP Program Logic expectation(s) 2009-12 does this piece of work relate to?

	Background
	Replace the text here with your response.

How was the project selected as an activity to be pursued by your partnership? 

Project management and governance arrangements.

What sources of evidence were used to inform the decision? 
Briefly describe the project.

How does the project link and align with the PCP’s strategic plan and any catchment-wide strategic priorities?

What objectives did you set for the project?

	Objectives
	Replace the text here with your response.

What objectives were set for the project?


Project participants
	Replace the text here with your response.

Include those that took part in the project (may be clinicians, clients or others).


Methodology and approach

	Replace the text here with your response.
Describe key project activities.
Describe resources such as evaluation tools, planning tools or other resources used in the implementation of the project. Attach if possible.

Describe any monitoring or continuous quality improvement strategies employed.

If relevant describe how the project was integrated with other areas of PCP activity. For example, service coordination and integrated chronic disease management.

Describe communication strategies employed.

Describe engagement strategies employed.


Results
	Impacts and outcomes
	Replace the text here with your response.
Describe the project impacts and expected outcomes. Consider organisational impacts, process impacts, impacts and expected outcomes on the target population group. Use the IHP reporting measures. 
Include measurements that show impacts achieved and expected outcomes.

	Status and sustainability
	Replace the text here with your response.
What is the current status of the initiative?  How will the initiative be continued?  Will the tools and techniques be applied in other areas?  What activities do you have planned to disseminate your findings?


Conclusions

	Replace the text here with your response. 
Focus on conclusions that the partner agencies have drawn jointly from the project’s impacts and outcomes, and experiences with the project’s implementation.

Briefly address all of the following points.

· Key success factors.

· Key challenges.

· Limitations of the project.

· How activities and improvements will be sustained.

· Relevance of your findings to other areas of PCPs activity.

· Future directions.


References (optional)
	Replace the text here with your response.

List any key references used in the case study, using the Harvard system of referencing. If you are planning to present your case study at a conference, this section can be structured to meet the conference requirements.
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