Service Coordination and e-Referral Project

A Partnership between Melbourne and Western Health HARP Consortiums and Western Metropolitan Region PCP

Aim

To incorporate the PCP service coordination model and implement e-referral processes into the Western and Melbourne Health HARP initiatives.

This project builds on the regional PCP approach and will achieve improved patient care through:

· Integration

· Coordination

· Improved continuity of care

Change Process

· Governance Structure

· Project Manager/Project Officer

· eBusiness Support

· Local Implementation Groups

· Engagement of staff and community

Key challenges
· Wide range of disciplines

· High staff numbers

· Large and complex organisations which respond slowly to change

· Staff attitudes

Expected outcomes
· Well functioning partnerships between key stakeholders

· Improved information Flow

· Improved Outcomes for Clients
· Recommendations regarding the process and implications of future implementation of the PCP service coordination tool suite and e-referral processes across tertiary health care settings
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