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Setting the Context

Multi Campus ~820 bed facility, over 10 sites 

Acute, Psychiatry, Rehabilitation Aged & Palliative 
Care

69,000 ED Presentations

58,000 Inpatient separations 

Serves a population of 300,000 + tourists!

2,583 EFT staff

Peninsula Health Profile…
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e-Discharge…What we did.

Implemented ORION Health’s CONCERTO
TM MAP CIS in July 

2002

5 months to Go Live!

Current CIS functions:  e-Discharge, e-Prescribing, e-Results

ORION’s Soprano Medical RecordsTM used to create EDS 

HealthLINK selected as connectivity vendor
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e-Discharge…Why did we do it?

Recommendation from 1999 ACHS survey;

Need to meet Department of Human Services 
Effective Discharge Strategy (2000);

Clinical Risk issues;

Survey of referring GPs (2000)

Issues with our “acute” discharge summary from within and 
outside the Health Service including:
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RADIOLOGY

LABORATORY

HOSPITAL SYSTEM

e-Discharge…How it works.
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Key barriers to engaging GPs

Very few…

Some practices initially did not want to receive D/S 
electronically – need for auto FAX

Junior Medical staff did not get it!

Need to work closely with vendors to ensure accurate 
exchange of information
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e-Discharge KPIs (pre and post implementation)

e-Discharge…What have we achieved?

Pre EDS † Current ‡

Timeliness 16% within 3 days 88% within 24hrs

Legibility 27% legible 100% legible

Completeness/Content 40% useful 87% useful

Delivery method 67% FAX ~ 60% EDI

† MPGP Survey (2000)     ‡ CIS Internal Audit (2006)
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How it fits with HealthSmart

Functionally, we are >4½ years ahead of 
HealthSmart Clinicals

Efficient e-Prescribing must be an essential 
component

???..Use of HSD

How will cost of transmission be covered? 

Where does NEHTA fit into the picture?
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e-Discharge…Lessons Learnt

Investment in capital equipment (healthcare IT) at 
the local level is critical

Need for culture change (carrot & stick) 

Need for up-to-date listing of D/S recipients

A number of stakeholders…All need to be consulted
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e-Discharge…Lessons Learnt

Process needs to be quick and easy (point & click)

Cost of transmission (esp. FAX costs)

Liaise closely with GPs during testing & ongoing

Support of GP Divisions is pivotal.



IN PARNERSHIP,
Building a

Healthy CommunityPENINSULA  HEALTH

Wh
o? What ?

When?

Why?

Questions?
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Medtech 32
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The issues raised by the referring doctors were:…

Timeliness (only 16% received within 3 days)

Legibility (27% were legible)

Completeness/Content (40% were useful)

Delivery method (67% preferred fax)

GP Survey Results
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