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SERVICE COORDINATION ORIENTATION TRAINING PLAN IDEAS

The following are some ideas to consider when developing a service coordination orientation training plan ideas as brainstormed by providers as part of the Regional Training Program.  These are summaries of the ideas discussed as part of the training program that were fed back to the whole group at the end of the session.  They are not by any means representative of fully worked through plans for conducting training within or across agencies.  The purpose of presenting these here is to provide ideas for others who may be working through developing up a training plan.


	GP Division

· 2 Hour education evening

· Through Division

· Local PCP speaker

· Present tools-slides – Annual event

· Advert flyer & reminder       

· Evaluation forms re training 

· Overview slides   

· Do exercise/role play

· Service Directory info handout
	Linkages 

· Meet management

· Timelines.

· 3 groups (Managers/case managers/admin staff)

· Work through tools

· Meet intake staff

· Kit for each staff member

· Align with quality improvement.

· Consider storage issues

· Consider referral processes

· Use example exercise that is outside work area
	Mixed Group of providers

· Engage others eg PCP

· Establish quality link

· Education process [image: image1.png]


 implementation

· Provide pre-reading 

· ½ day session on implementation

· 1½ for staff not familiar

· Email marketing

· Provide input from other experienced agencies

· Use staff meetings

· Develop year goal

· Use CD and tools

· Short evaluation of all aspects

·  Follow up [image: image2.png]


 trial of forms and discuss




SERVICE COORDINATION ORIENTATION TRAINING PLAN IDEAS

	Health Service

· Expand to other staff later

· Co present (2 attended training from different areas of health service)

· 2 x 1 hr sessions –overview

· Cover use of tools

· Start early 2003

· Discuss with management

· Evaluation and further training - computer


	Community Health Service

· Consult management [image: image3.png]


 timelines

· Venue and network, computers

· Refreshments !!

· 2 x 1 ½ hour sessions (theory/practice)

· Case studies

· Involve management

· Handouts

· Evaluation of all aspects
	Community Health Service

· Overview

· Benefits

· Timeline for achieving goals

· Consult with Service Coord. Taskforce

· Using tools already– build on current use

· Overview at staff meeting

· Consult with manager

· Fill in gaps

· Evaluation 

· Apply to other services



	Health Service

· Different stages

· Training of triage staff

· Training of less involved staff

· Environment and where tools sit, with other changes

· Computer training

· Intake skills

· Understanding service system

· Use manual

· Consent session
	District Nursing

· Regional and own centre

· Own centre – keep simple

· Timeline – start march

· Start with intake

· Put on intranet

· 2 hour sessions over 4 weeks

· Small groups – adjust content

· Kits for individual staff
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