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Introduction

Our Challenge
• Significant Orthopaedic Demand
Our Strategy
• Multidisciplinary Project
• Whole Systems Approach
The Impact
• Access – Improved for Patients
• Workforce – Enhanced opportunity for Allied 

Health staff
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The Challenge

Orthopaedic Outpatients
Patients Waiting for 1st Consultation
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The Challenge

Orthopaedic Patients Waiting for 
Elective Surgery
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The Challenge

Orthopaedic - Semi Urgent Waiting Time
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The Challenge

Orthopaedic - Non Urgent  Waiting Time
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Symptoms

Improving Orthopaedic Services: A Guide for Clinicians, Managers and Service Commissioners; NHS December 2002
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Formula for Improvement

Improved Access 
for 

Orthopaedic 
Patients

+Improved 
Efficiency

• Improved Length of 
Stay

• Different models of
Outpatient care

• More procedures per 
operating list

=Increases in 
Capacity

• Increased WIES 
allocation.

• Increased VACS 
allocation.
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The Strategy

Improving Access to Orthopaedics Steering Group

Ortho Spokesman (Mr Bainbridge) GM Surgical Services Project Leaders (3)
Ortho Surgeon (Mr Angliss) DND Surgical Services Chief Allied Health
BM Surgical Services Project Manager GP Liaison

Project Manager (PT)

Outpatient Access
• P Schoch – Lead
• GMSS – Exec Sponsor
• Orthopod – Mr Brown
• Deb Schulz
• Lisa Adair
• Jeff Urquart

Focus Area’s
• OP Waiting Numbers
• OP Waiting Times
• Physio led services
• Better us of consultant 

time.

Intra Theatre
• R Cockayne - Lead
• DNDSS – Exec Sponsor
• Orthopod – Mr Williams
• Anos Representative
• L Rendle
• Haydn Lowe

Focus Area’s
• Turn around times
• Equipment Issues
• Consumables

Inpatient Access
• L Coleman – Lead
• BMSS – Exec Sponsor
• Haydn Lowe
• Ward NUM
• Rehab

Focus Area’s
• Length of Stay
• Rehab Predictor
• Patient Education
• Bed Management in Ward
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Complimentary Initiatives

• Elective Surgery Funding
– Elective Surgery Plan (628 WIES/570 

VACS)
– 300 additional patients

• Allied Health in GP Practice 
(AHGPP)
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Outpatient

Orthopaedic Outpatient - Issues
• High Demand

– 1,100 patient waiting for 1st consultation
– Early referral

• Inadequate information on referrals 
(<15%).

• Little evidence of conservative 
treatment being considered.

• Some referrals didn’t need a surgical 
opinion.
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Outpatient

Waiting List Audit (Mar 05)
• 1,100 records audited (by phone).
• Confirmed requirement to attend.

Audit Outcome Pat’s % of Total

Had appointment at Barwon Health 99 9.0%

Discharged (no longer require appt) 185 17.0%

Stay on Orthopaedic Outpatient WL 798 72.3%

Uncontactable 11 1.0%

Specials e.g. orthotics referral 8 0.7%

TOTAL 1,101 100%
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Outpatient

Treatment Type
% who 

received this  
treatment

Drug Therapy 43%

Exercise - Group 1%

Exercise - Self 4%

Hydrotherapy 3%

Other 9%

Physiotherapy 19%

Podiatry 2%

Previous Surgery 7%

Rheumatology 0.5%

Waiting List Audit
• 1,100 records audited (by phone).
• Confirmed requirement to attend.
• Collected GP referral information.
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Outpatient

OP Conversion Rate to ESWL
• Assess status of patients referred since Jan 

2003 to Feb 2005.
• Total of 1,659 referrals (70 per month)

Appointment received. 458      
Remain on Waiting List. 1030
Removed for other reason. 171

1,659  

• Of 458 who have had an appointment, 233 
(51%) have been given a waiting list entry.
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Outpatient

Ankle 2 2 4 50%
Back 4 4 17%
Carpal Tunnel 1 1 2 67%
Elbow 3 1 4 36%
Foot 15 2 17 40%
Hand 7 1 8 67%
Hip 45 14 1 60 71%
Knee 71 21 92 48%
Leg 2 2 29%
Metal Removal 2 2 100%
Shoulder 18 6 24 49%
Toes 5 3 8 57%
Wrist 4 2 6 75%

176 55 2 233 51%

Total WL 
Entry

% of Appt's 
with WL EntryDiag 2003 2004 2005
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Outpatient

Orthopaedic Outpatient - Solutions
• Referral Management

– Medical Director Template for GPs.
– Referral Guidelines (GPAG Website)

• Dual Triaging (Consultant/Physio)
– Collect additional information

• New model of care
– Orthopaedic Access Service.
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Outpatient

Orthopaedics Access Service (OAS)
• Physio led Orthopaedic ASSESSMENT clinic.
• 2 GPwSI commenced in the clinic in May 06.
• Based in Barwon Health outpatients.
• Co-located with Consultant clinics.
• Assesses patient suitability for conservative 

therapy.
• Arranges further investigations & conservative 

treatment.
• Governed by a strict protocol.
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Outpatient
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Outpatient
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Outpatient
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Outpatient
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Outpatient

Goals of the OAS
1. Match patients with the most appropriate part 

of the service.
2. Reduce the waiting time to initial appointment.
3. Better utilise the skills of Allied Health 

Practitioners.
4. Increase the scope of practice for Allied 

Health practitioners.
5. Improve surgeon conversion rate for surgery 

(+/-).
6. Improve communication between disciplines.
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Outpatient

Back 
clinic

Shoulder 
clinic

Foot and 
Ankle 

Knee 
Clinic TOTAL

Appointments booked 82 177 151 127 537
New 58 139 128 115 440
Review 24 38 23 12 97
DNA (New) 15 29 22 23 89 20%
DNA (Review) 11 8 3 3 25 26%
Discharged (Attended) 24 41 29 34 128 30%
Discharged (DNA) 13 13 10 9 45

Throughput Data (Oct 2006)

Surgeon (Orthopaedic) 1 13 44 20 78 18%
Consultant  (other) 2 0 4 1 7
Physiotherapy 34 78 21 58 190
Podiatry 1 0 68 0 63
Pain clinic 5 0 1 0 6
Cortisone Injection 0 30 0 1 31
Lymphoedema 0 0 0 1 1

Outcome Data (Oct 2006)
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AHGPP

Allied Health in GP Practice (AHGPP)
• Physio assessment in a Medical General 

Practice.
• Focused on Chronic Orthopaedic conditions.
• Provide timely assessment for patients with 

chronic conditions.
• Prevented unnecessary referral to OP.
• Aimed to develop the role of Allied Health 

clinicians.
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October 2006 Audit

Orthopaedic Outpatient WL Audit
• Replicated March 2005 audit.
• 354 patients audited (1100 in Mar 05)
• Longest Waiting patients.

Audit Results
0 - Having/Had Appointment 99 9.0% 8            2.3%
1 - Discharged 166 15.0% 42          12.2%
2 - Stay on WL 712 64.6% 233        67.5%
3 - Uncontactable/Mail Out 97 8.8% 62          18.0%
5 - Specials 8 0.7% 0.0%

21 1.9% 0.0%
1,103     345        

Mar 2005 Oct 2006
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October 2006 Audit
• Reason for removal

Removal Reason
Other 43 26% 6 14%
Treatment by Other Public Provider 22 13% 12 29%
Treatment no Longer Required 72 43% 12 29%
Treatment sought Privately 29 17% 12 29%

166 100% 42 100%

Mar 2005 Oct 2006
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October 2006 Audit
• Treatment sought prior to referral

• Type of treatment sought.
Treatment Type
Drug Therapy 43% 40%
Exercise - Group 1% 4%
Exercise - Self 4% 13%
Hydrotherapy 3% 11%
Other 9% 11%
Physiotherapy 19% 23%
Podiatry 2% 6%
Previous Surgery 7% 4%
Rheumotology 0.5% 1%

Mar 2005 Oct 2006

Had other forms of Treatment
No 33% 31%
Yes 67% 69%

Mar 2005 Oct 2006
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October 2006 Audit
• Referral information.

Did Referral outline other treatment?
No 89% 62%
Yes 11% 38%

Had other forms of Treatment?/ Did 
Referral outline other treatment?
No 33% 31%
Yes/No 57% 39%
Yes/Yes 10% 30%

Mar 2005 Oct 2006

Mar 2005 Oct 2006
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October 2006 Audit
• Referral information.

Did Referral use Standard BH template?
No 66% 49%
Yes 34% 51%

Did Referral contain sufficient information?
No 84% 38%
Yes 16% 62%

Mar 2005 Oct 2006

Mar 2005 Oct 2006
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Referral “Interventions”

Assessment 
by GP

Referral 
by GP to 

Outpatients

Assessment 
by Consultant

Receipt & 
Triage by 

Outpatients

Assessment 
by Physio
(AHGPP)

Conservative
Treatment

Assessment 
by Physio

(OAS)

Conservative
Treatment
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Critical Success Factors

• Engagement of Consultants & GP’s
– Working Group/Steering Committee 

participation
– GP Reference Group Established 

• Clearly developed and agreed protocol’s
– OAS Back Clinic, Shoulder Clinic, Foot & 

Ankle Clinic
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The Impact

Orthopaedic Outpatients
Patients Waiting for 1st Consultation
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The Impact

Orthopaedic Patients Waiting for 
Elective Surgery
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Questions
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