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Welcome

8 June 2007

Melbourne Cricket Ground
10.00 am - 12.30 pm followed by lunch



Showcase Event

e Celebrate achievements

e Share successes

 Receive recognition

e Anticipate the future
 Showcase your achievements

e Close this chapter in Outpatient reform
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Good News Stories

Melbourne Cricket Ground
8 June 2007

Outpatients
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Discharges
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Waiting times

20 Referal to appointment

1601

120 -

Days

80 -

40

T

1 2 _ -3 4
Data collection period

[ New patients I Old patients Expon. (New patients)

Showcase 1 A Victorian ‘
event - Government \GiqrRA

OUtDatientS initiative ThePlaceToBe




PV rovy

Where to from here:
« Complete the evaluation: one per team
 Feedback on Final Report

o Keep up the good work!
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