Preparing for an influenza pandemic: An information kit and workplan for general practice

Worksheet: for phases Australia 3 to Australia 5

Date staff trained in clinical and epidemiology of current outbreaks:

What is the plan foridentification of contacts?

Have all staff discussed self-isolation and self-care if possibly exposed?

What is the triage plan?

What will be the plan be for home visits if required?

Practice survival means planning for the absence of your most critical asset-staff.
Think about:

1. what functions are critical for your practice survival?

2. who provides these functions?

3. who can replace them? (think laterally, that is, casual staff, volunteers, community organisations).



