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Project aim and objectives:

- Patient continuity of care

- Develop models for:
e 3 chronic eye disease
» Linking hospital services with community providers
» Workforce

= o’e

Eye 8 Ear Hospital
ye P ...

caring in every sense



Outpatient Improvement Projects

Showcase Event

Methodology:

- Project Steering Committee

- Communication and Consultation Plan
- detailed Workplan

- Literature review

- Working Groups
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Outcomes and Findings:

- Aims
- Develop the CECP model
- Web base modules

- Trial CECP model in Eleven practitioner pilot sites
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Recommendations:

- support of key stakeholders

- Sustainability
- Partnerships & Affiliations
- Workforce development & planning
- Research & evaluation

- Electronic support
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