OUTPATIENT IMPROVEMENT and INNOVATION STRATEGY
2007-08 IMPROVEMENT PROJECTS SHOWCASE EVENT

Monday 29 September 2008
09:00 am — 3:30 pm

AGENDA

1. Welcome, introduction and update

2. Project presentations
e Austin Health
Bayside Health
Barwon Health
Bendigo Health
Eastern Health

3. Questions and discussion
Break

4. Project presentations

e Goulburn Valley Health
Melbourne Health
Mercy Hospital for Women
Northern Health
Peter MacCallum Cancer Centre

5. Questions and discussion

Lunch Break

6. Project presentations
¢ Royal Victorian Eye and Ear Hospital
e St Vincent’s Health
e Southern Health
¢ Western Health
7. Overview of the Data Collection Project
8. Questions and discussion
9. Summation

10. Close

Conference Room 1.01-1.02 , Level 1
50 Lonsdale Street, Melbourne 3000

Chair: Vivienne Sandler, Manager, Outpatient Reform Team

Martin Lum

Belinda Rickard
Sandy Capron
Peter Schoch
Amanda Collings
Lisa Shaw-Stuart

Panel

Jackie Dingwall
Leonie Carberry
David Downing
Lyn Barron
William Paul

Panel

Bich Thai
Melissa Stanley
Sharon Dadson
Lesley Ritchie
Andrew Brown

Panel

Vivienne Sandler

09.00 am

09.15 am

10.30 am
10.45 am

11.05 am

12.20 pm

12.45 pm

1.30 pm

2.30 pm
2.45 pm
3.15 pm

3.30 pm

For further information contact Frank Aitken on (03) 9096-7587 or Frank.Aitken@dhs.vic.gov.au
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