
Barwon Health

Security Review Overview

Neil Tonkin

August 2007



Security Review

• Why the Review?

• What had changed?



Security Review

• Identified need to review Security in June 2004.

• Developed tender document.

• Tender August 2004.



Security Review

• Reviewed applicants. 
Ensured process fair.

• Interview shortlist of applicants.

• Successful tender September 2004.



Security Review

• Review process begins October 2004.
3-4 months.

• 27 sites reviewed.



Security Review

• Key areas of review:
– Personal / Duress
– Alarm Systems / CCTV
– Architectural Planning
– Entry and Exit
– Access Control
– Security
– Cash Control
– Drugs Control
– Record Control
– Procedures
– Carparks / Vehicle Security



Security Review

• Site visits.
• Interview with key personnel:

– Directors
– Key Departments:

• EMD
• Psychiatry
• Community Health
• Outpatients
• Safety
• Security

– General Staff
– Key external providers
– Day / Night



Security Review

• Report February 2005.

• Threat assessment / rating.



Security Review

• Common recommendations:
– Procedures
– Common philosophy
– Electronics and physical security
– Maintenance regime
– Standardise electronic systems
– Key system rationalised
– Site specific recommendations e.g. duress, door 

systems, guard door system, surveillance upgrades



Security Review

• Presentation to Executive for acceptance.

• Implementation:

• Prioritisation of recommendation:
– 6 month implementation
– 12 month implementation
– 24 month implementation

• Funding of projects.



Security Review
• Initial 6 months.
• Duress and intruder system.
• Implement common access system.
• Review cash handling and implement changes.
• Review key management and implement system.
• Review policy and implement.



Security Review

• Review Guard Services.

• Implementation of Guard tour system.

• Review maintenance program for systems.

2006



Questions?


